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OVERVIEW  
 

We are happy you’ve made the decision to become one of the elite leaders of the SuperSTAR league!  As you’ve probably 
noticed, great leaders are few and far between. Most dream of becoming the best, but they aren’t willing to work for it. 
They hope that luck alone will launch them to the top. The truth is – you shouldn’t bet on a lucky break. But, you should 
bet on becoming all you’re meant to be. It’s not about shaping yourself into something you were never made to be or 
learning skills that feel far from who you are, it’s about a choice.  It's about hard-work, practice, learning and persistent 
application. 

Does that sound different than other methods you’ve been told to believe? Well, The SuperSTAR Leadership Model invites 
you to ignite the leader in you that longs to come to life. With the help of a self-assessment, you will identify your strengths 
and weaknesses, while paving your path to improvement.  
 
The SSL Model builds upon a manager's potential by using nine key performance drivers to distill and refine your skill. 
Notice the center of the model is trust. All management and leadership begins with integrity, doing 
business with ethics.  This value maximizes the potential of the other skills. Why? Because employees will believe in 
you. Consequently, it translates into consistency and passion adding credibility to a leader's behavior. Therefore, it 
inspires people to excel. One more thing, a Superstar leader is a servant leader. It's not about you. It's about the team and 
customers. This is so unlike many so called leaders today. 

 

With the SSL Mode's resources, you will become more aware of your own abilities, you will answer questions and reflect 
on past experiences, and you will transform in extraordinary ways. Whether you’re a soon-to-be manager or a self-
proclaimed legendary leader, we walk you through how to:  
 
• Bring out the best in your team.  
• Create trust with employees. 
• Create a team camaraderie that inspires stellar performance.  
• Influence team members to capitalize on their capabilities.  
• Hire the best people.  
• Deal with conflict constructively.  
• Motivate employees to excellence.  
• Capture a team’s heart and spirit.  
• Tap the creative abilities of a team.  
• Execute goals and plans brilliantly.  
• Establish a position as a talented SuperSTAR leader.  
• Achieve superb results.  
 

Our passion for genuine, revolutionary leaders inspired The SuperSTAR Leadership Model. For this reason, we know that 
skimming the pages, checking the boxes, and going through the motions won’t get you the results you really want. If you’re 
looking for detours that are short on substance, this isn’t the roadmap for you.  

The SuperSTAR Leadership Model is made for individuals that want to thoughtfully and intentionally pursue their 
limitless leadership potential. This series explores what it takes to make it to the top, are you ready for the ride? Read on! 
Work hard! And reap the rewards you really want! We are happy to be along for the journey! 

 
Rick Conlow  
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PERSONAL SKILL REVIEW  
 

INSTRUCTIONS  

This instrument helps you to think about your current skills as a leader based on the core competencies leading to Super-
STAR leadership. Please read each statement carefully, and then rate yourself, using the scale below, in terms of how fre-
quently you engage in the practices described.  

5 = I do this VERY FREQUENTLY. 

4 = I do this FAIRLY OFTEN.  

3 = I SOMETIMES do this.  

2 = I do this ONCE IN A WHILE.  

1 = I RARELY OR NEVER do this.  

Select a number from the scale and write it next to each item to indicate how frequently you:  

Make a Commitment to BE A SUPERSTAR LEADER  

____ 1. Study to develop a clear, personal understanding of what excellent leadership looks like.  

____ 2. Maintain relevant (current and targeted) leadership development goals for yourself.  

____ 3. Periodically assess your skills and progress towards your leadership development goals.  

____ 4. Lead with integrity while taking consistent steps to improve your skills based on your development goals.  

Set Clear Goals and Expectations  

____ 5. Establish clear performance expectations for your employees.  

____ 6. Show effective planning skills.  

____ 7. Maintain performance standards.  

____ 8. Effectively work with your team to develop a common vision for the future.  

____ 9. Consciously work to create a positive work environment for your employees.  

____ 10. Motivate others effectively.  

____ 11. Give others effective performance feedback.  

____ 12. Confront performance problems constructively.  

Communicate Positively and Proactively  

____ 13. Communicate effectively with people from diverse backgrounds.  

____ 14. Treat all people fairly, with dignity and respect.  

____ 15. Create a positive communication climate by managing your personal behavior.  

____ 16. Show consideration for others.  

____ 17. Listen effectively to understand others.  

____ 18. Pay careful attention to the different views held by your team members.  

____ 19. Work well with others.  

____ 20. Confront others in a skillful manner.  

____ 21. Manage conflict skillfully.  
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____ 22. Coach others in developing their skills.  
____ 23. Monitor the task performance of your employees. 
____ 24. Delegate tasks appropriately.  
____ 25. Keep job roles clear.  
____ 26. Provide formal coaching in one-on-one meetings.  
____ 27. Push for “bottom line” results.  
____ 28. Coach informally “on the job.”   
 

Give Positive Feedback and Rewards  
____ 29. Give others appropriate recognition for their accomplishments.  
____ 30. Catch your employees doing something right and recognize them for it.  

____ 31. Share words of praise and recognition for progress and accomplishment.  

____ 32. Reward good performance.  

____ 33. Recognize and reward employees who develop new skills.  

____ 34. Create promotions and incentives to recognize superior performance.  

____ 35. Give others appropriate recognition for their accomplishments.  

Deliver Effective Training  

____ 36. Orient new employees well.  

____ 37. Stay up to date in your professional field.  

____ 38. Plan effectively to meet the training and development needs of your employees.  

____ 39. Use a variety of internal and external resources to provide training for your employees.  

____ 40. Provide effective “on the job training.”  

____ 41. Periodically assess the training and development needs of your team.  

____ 42. Regularly reinforce the training you’ve provided to your employees.  

Manage with Flexibility  

____ 43. Adapt your leadership to the needs of each individual on your team.  

____ 44. Plan “how” to lead each employee based on their skill and commitment.  

____ 45. Provide more direction to employees who are less experienced.  

____ 46. Calibrate the amount of direction and support to meet the needs of employees.  

Create Incentives and Fun  

____ 47. Create incentives to focus employee’s performance on important performance goals.  

____ 48. Plan rewards that generate maximum value to employees for job accomplishments.  

____ 49. Maintain an upbeat environment where your employees can enjoy their work together.  

____ 50. Promote effective teamwork.  

____ 51. Create a positive, fun place to work.  

Focus on Continuous Improvement Culture, Quality and Service  

____ 52. Plan for continuous improvement in product and service delivery.  

____ 53. Regularly assess your product and service delivery to find opportunities to improve.  
____ 54. Use employee suggestions well.  
____ 55. Receive feedback effectively.  
____ 56. Solve problems skillfully.  
____ 57. Take reasonable risks.  
____ 58. Create useful ideas and procedures.  
____ 59. Make things happen.  
____ 60. Control costs effectively.  
____ 61. Accept constraints effectively.  
____ 62. Manage change effectively.  
 

Coaching for Excellence 
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____ 63. Coach employees to solve problems effectively.  
____ 64. Set the tone for innovation in your workgroup.  
____ 65. Celebrate employee efforts to “innovate” even when they fail.  
____ 66. Lead with trust, ethics and integrity. 
 

Hire the Best People  
____ 67. Hire people effectively and proactively. 

____ 68. Hire people who meet the needs of the organization rather than those who are “like me.”  
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SCORING SHEET  
 

INSTRUCTIONS  

Total (add) your scores for each of the 10 leadership dimensions above and place the score for each dimension in the table 
below.  

Items  Leadership Dimension  Score  

1 - 4  
Make a Commitment to Be a 

Superstar Leader  

 

5 - 12  
Set Clear Goals and 

Expectations  
 

13 – 21  
Communicate Positively and 

Proactively  

 

22 - 28  Coach for Excellence   

29 - 35  
Give Positive Feedback and 

Rewards  
 

36 – 42  Deliver Effective Training   

43 – 46  Manage with Flexibility   

47 – 51  Create Incentives and Fun   

52 – 66  
Focus on Continuous 

Improvement in Culture,  
Quality and Service  

 

67 – 68  Hire Effectively   
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INTERPRETATION KEY 
 

 

Use the scale for each leadership dimension to place your score within the interpretation key. Place a check mark into the 

range where your score falls.  

 

Leadership Dimension Score ✓ 

Making a Commitment to be a  

SuperSTAR Leader 
16-20 

12-15 

8-11 

4 - 7 

 LEADERSHIP STRENGTH  

 STRONG COMPETENCE 

 DEVELOPMENT RECOMMENDED 

 AREA THAT NEEDS IMMEDIATE 

WORK 

Setting Clear Goals & Expectations 32 – 40 

24 - 31 

16 - 23 

8 - 15 

 LEADERSHIP STRENGTH  

 STRONG COMPETENCE 

 DEVELOPMENT RECOMMENDED 

 AREA THAT NEEDS IMMEDIATE 

WORK 

Communicating Positively &  

Proactively 
36 – 45 

27 - 35 

18 - 26 

9 – 17 

 LEADERSHIP STRENGTH  

 STRONG COMPETENCE 

 DEVELOPMENT RECOMMENDED 

 AREA THAT NEEDS IMMEDIATE 

WORK 

Coaching for Excellence 28 – 35 

21 - 27 

14 - 20 

7 – 13 

 LEADERSHIP STRENGTH  

 STRONG COMPETENCE 

 DEVELOPMENT RECOMMENDED 

 AREA THAT NEEDS IMMEDIATE 

WORK 

Giving Positive Feedback &  

Rewards 
28 – 35 

21 - 27 

14 - 20 

7 – 13 

 LEADERSHIP STRENGTH  

 STRONG COMPETENCE 

 DEVELOPMENT RECOMMENDED 

 AREA THAT NEEDS IMMEDIATE 

WORK 

Delivering Effective Training 28 – 35 

21 - 27 

14 - 20 

7 – 13 

 LEADERSHIP STRENGTH  

 STRONG COMPETENCE 

 DEVELOPMENT RECOMMENDED 

 AREA THAT NEEDS IMMEDIATE 

WORK 

Managing with Flexibility 16 – 20 

12 - 17 

8 - 11 

4 - 7 

 LEADERSHIP STRENGTH  

 STRONG COMPETENCE 

 DEVELOPMENT RECOMMENDED 

 AREA THAT NEEDS IMMEDIATE  
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Creating Incentives & Fun  20 - 25 

15 - 19 

10 - 14 

5 - 9 

 LEADERSHIP STRENGTH  

 STRONG COMPETENCE 

 DEVELOPMENT RECOMMENDED 

 AREA THAT NEEDS IMMEDIATE 

WORK 

Focusing on Continuous  

Improvement in Culture,  

Quality & Service 

60 - 75 

45 - 59 

30 - 44 

15 – 29 

 LEADERSHIP STRENGTH  

 STRONG COMPETENCE 

 DEVELOPMENT RECOMMENDED 

 AREA THAT NEEDS IMMEDIATE 

WORK 

Hiring Effectively 8 – 10 

6 - 7 

4 - 5 

2 - 3 

 LEADERSHIP STRENGTH  

 STRONG COMPETENCE 

 DEVELOPMENT RECOMMENDED 

 AREA THAT NEEDS IMMEDIATE 

WORK 
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INTERPRETATION GUIDE  
 

Compare your score to the pertinent descriptions below; use the comments to guide your pursuit in each area.  

Score Suggestions for Action 

 

LEADERSHIP STRENGTH 

 

Your scores indicate that you are using these critical leadership self-

development tenets routinely. Remember that we are constantly 

changing, as is the world around us. Never remain static. It’s been 

said that if you aren’t growing, you’re going backward. Read the 

related pages to review your current strengths. Look for ideas and 

inspiration to make this particular strength even more powerful for 

you as a leader.  

 

STRONG COMPETENCE 
The skills contained in this section are familiar to you and are a 

primary source of your current competency. Study this area and 

complete the daily application to add additional depth to your 

current leadership strengths. After you’ve reviewed the entire section 

and completed the application, go back to any areas where you rated 

yourself a 3 or below and develop additional plans to expand your 

knowledge further. Remember, knowing is important; however, 

unless you regularly DO the leadership actions contained here, they 

will not impact your followers.  

 

DEVELOPMENT RECOMMENDED 
If your total score for this area is in the “development recommended” 

range, there is significant opportunity for you to learn and improve 

your impact as a leader. Reread this section and commit to the 

leadership actions for practice and review over a 3-6 month period of 

time. Focus on increasing your use of the items where you rated your 

use higher (e.g., 3-5). In other words, build on your relative 

strengths. And, identify the ones where you scored yourself lowest 

and commit to doing those leadership actions frequently over an 

extended period of time (e.g., 3-6 months). Remember, the value of 

these actions is not up for debate. They have already been proven. 

Your challenge is to practice these and make them part of your 

regular leadership repertoire.  

 

AREA THAT NEEDS IMMEDIATE WORK 

 

If your score places you in the “needs immediate work” range for this 

section, you have significant opportunity to grow as a leader. 

Whether you are new and less experienced in the role of 

leader/manager, or simply haven’t “bought” these concepts as 

important to your success, you have much to gain by learning and 

applying these concepts and skills. Between us, your attention to 

developing here may be the difference between your success and 

failure as a leader.  

 

* NOTE: WHEN REVIEWING YOUR SCORES WITHIN EACH LEADERSHIP DIMENSION, IDENTIFY ANY BEHAVIORS WHERE YOUR RATING WAS 

A 1 OR 2. PAY PARTICULAR ATTENTION TO THESE AREAS FOR DEVELOPMENT. OTHERWISE, THEY MAY UNDERMINE YOUR CURRENT 

EFFECTIVENESS AND FUTURE POTENTIAL. 
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ACTION PLANNING  
 

 

1. A. List competency areas that are clearly growth opportunities for you.  

 

 

 

 

 B.  Choose two or three that would give you the biggest “bang for the buck.”  

 

 

 

MY CURRENT AREAS OF GROWTH  

OPPORTUNITY 
AREAS IN WHICH IMMEDIATE IMPROVEMENT 

WOULD HELP ME THE MOST RIGHT NOW 

 

 

 

 

 

 

 

 

 

 
 
 

 

 

 

2. What’s in it for you to grow in these areas? 

 

 

 

 

3. What have you tried before? What worked? 

 

 

 

 

4. What resources are available to support you in these developmental opportunities? 

 

 

 

 

5. What are your intended first steps? 
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6. Who needs to know about this? 

  

 

  

  

7. How will you enlist others to help you? 
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SECTION 1: MAKE A COMMITMENT TO BE A 

SUPERSTAR LEADER 
 

 

              SUPERSTAR LEADERSHIP 

 Take The SuperSTAR Leadership Assessment 

 Watch the first SSLM leadership training video 

 Read pages 17-30 

 Complete the reflection questions on page 31 

 

              WHAT MOTIVATES PEOPLE, REALLY? 

 Read pages 33-36 

 Complete the reflection questions on page 37 

 

              THE HIGH-PERFORMANCE FORMULA 

 Read pages 39-47 

 Complete the reflection questions on page 48 

 Call to Action-see below! 

 

Sometimes bad bosses do achieve their desired goals. But, a good boss that’s a SuperSTAR leader is someone that achieves 

and exceeds goals, while motivating his or her team and fostering long-term positive results. 50 percent of your success as 

a SuperSTAR leader is dependent on your self-awareness, your willingness to notice opportunities for improvement, and 

your interaction with your employees. Remember: in order for your people to be better, YOU need to be better. The high-

performance formula requires clear expectations, competence, commitment, and a supportive environment. All of this can 

only be achieved if you’re aware of your actions, goals and effectiveness as you navigate The SuperSTAR Leadership 

Model. 

 

After awareness, comes action. Too many leaders think that knowing is enough, which couldn’t be further from the truth. 

As Marshall Goldsmith brilliantly states, “one of the great false assumptions in leadership development is, ‘if they 

understand, they will do.’ If this were true, everyone who understood the importance of going on a healthy diet and 

exercising would be in shape.” Pair information with intentional activity to really become a SuperSTAR! 

 

Before beginning the call to action, we encourage you to review your answers to the first four statements on The 

SuperSTAR Leadership Assessment.  

 

CALL TO ACTION: 

1. Recognize good, productive employees. Something as simple as “Tracy, great job on that report!” will help an 

employee to feel noticed and appreciated. Make a short list of employees that you would like to recognize in the 

near future. 
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2. If a specific issue has repeatedly emerged due to lack of clarification, have a quick meeting about it. Clearly state 

the expectations, and after the meeting, send a brief email that reviews that information. Summarize the meeting 

here. 

 

 

 

 

 

 

3. Ask your employees what non-work factors are affecting their performance. By starting the conversation, you are 

more likely to be approached by your employees if their life circumstances change in a way that interferes with 

work. If you know these things in advance, you can plan accordingly, rather than reacting to it once it’s a problem.  

 

What answers did you hear that you expected?  

 

 

 

 

 

 

 

What answers did you hear that surprised you? 

 

 

 

 

 

 

 

4. Now that you’ve completed 1-3, answer the following questions. 

 

What skills do you still need to improve?  

 

 

 

 

What actions need to be tweaked to better fit the needs of your workplace?   

 

 

 

 

 

What worked really well? 
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SECTION 2: SET CLEAR GOALS & EXPECTATIONS 
 

 

               PERFORMANCE MANAGEMENT 

 Read pages 51-57 

 Complete the reflection questions on page 58 

 

               GIVING FEEDBACK 

 Read pages 59-62 

 Complete the reflection questions on page 63 
 

               DEALING WITH PERFORMANCE PROBLEMS 

 Read pages 65-73 

 Complete the reflection questions on page 74 

 Call to Action-see below! 
 

An old Chinese proverb claims that, “A gem is not polished without rubbing, nor a man perfected without trials.” 

Employees cannot reach their potential if you aren’t willing and able to help them regularly revisit their areas of 

opportunity. When is the last time you gave someone positive feedback related to goal progress or achievement? How 

often do you do this? Think of a time you received constructive feedback from your boss? How was it delivered and 

handled, and how did it make you feel? How did it affect your performance? As you address the next application of The 

SuperSTAR Leadership lessons, keep these questions in mind. 

 

Before beginning the action steps, please review your responses to statements 5-7 on The SuperSTAR Leadership 

Assessment.  

 

CALL TO ACTION: 

 

1. Make a list of team goals. 

 

 

 

 

 

 

 

 

 

2. Choose three employees who could improve their performance. Identify potential specific action steps for each 

employee. 
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3. Think about how you discuss this with employees? Will their assessment match yours? How would you deliver 

feedback to each of these employees based on how each employee’s performance level compares to the team goals 

you listed in question 1.        

 

 

 

 

 

 

 

4. Tailor the feedback to the personality of each employee, so that your approach elicits the best response. Make note 

of the body language and tone of voice you anticipate using with each person. Practice your planned conversation 

out loud, making sure your words, tone of voice and body language all help to deliver your message and to 

encourage participation. 

 

What are some words you will avoid?   

 

 

 

 

 

What words will you ensure you use?  
 

 

 

 

 

 

5. Hold a private meeting with each employee. Note their reactions, responses, and the actions you took that seemed 

to have a positive effect. Did a certain approach, word, or phrase trigger a positive or negative reaction for each 

person? Document it, so that you remember it and can refer to it in the future. 
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SECTION 3: COMMUNICATE POSITIVELY & 

PROACTIVELY 
 

 

              COMMUNICATING RESPECTFULLY 

 Read pages 77-83 

 Complete the reflection questions on page 84 
 

               EFFECTIVE PEOPLE SKILLS 

 Read pages 85-95 

 Complete the reflection questions on page 96 
 

              MENTAL MODELS 

 Read pages 97-107 

 Complete the reflection questions on page 108 
 

               HANDLING CONFLICT 

 Read pages 109-113 

 Complete the reflection questions on page 114 

 Call to Action-see below! 
 

As a leader, can I focus on THEIR world rather than expecting everyone to focus on MY world? When I want to motivate 

others, I need to focus on THEM and what THEY want. People who are not like each other tend to have a hard time 

working well together. This means that when you communicate with your team members – be genuine, interact on THEIR 

level – authentically, without patronizing them. The reason we stress the significance of one’s authenticity is because 

anything fake is often detected. As Malcolm Gladwell suggests, “the great communicators are those who match their 

phrasing with their communicative intentions.”  This is about leading with trust, and demonstrating you care about an 

employee's success.  If you hope to communicate well and genuinely, check your intentions before opening your mouth. 

Try some mild mirroring, while making sure to communicate the meat of your message (e.g., use a soft-spoken tone of 

voice with quieter employees). 

 

Before starting the call to action, please review your responses to statements 13-21 on The SuperSTAR Leadership 

Assessment, paying particularly close attention to the statements that assess how considerate you are of others in the 

workplace. 

 

CALL TO ACTION: 

1. Keep track of how often you address employees by name. 

 How often did you address employees by name in the last week?  

 

 How about the last two days?  

 

 How do you think your employees would rate you based on how well you give them basic recognition?   

 

 How would they rate you based on how effectively you listen? 
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2. Think of an employee who is very different from you. List 3 things that the two of you have in common.   

 

 

 

 

 

 

 

3. Now, have a conversation with this employee and mention some of these similarities. This will help you to build 

rapport and to open the door for the employee to approach you with concerns in the future. After you have the 

conversation, document your reactions.  

 

 What did you discover about the employee that you didn’t know previously?   

 

 

 

 

 How has that changed the way you see the employee? 
 

 

 

 

4. Keep track of when you summarize an employee’s explanation with empathetic phrases, such as “If I understand 

you correctly…” or “What I hear you saying is...” rather than presumptuous phrases, which include “So, what 

you’re saying is...” 

 

 

 

 

 

5. Hold a team meeting and ask your employees to ask questions and discuss problems as a group. After this 

discussion, ask everyone to brainstorm solutions to the problems. Engage and involve employees in the process of 

making their workplace better! List the solutions they created, and star the answers you found particularly helpful 

and interesting. Act on the solutions. 

 

 

 

 

 

6. Think of an employee who you need to talk to about his/her performance. Using the outline on page 113, create a 

Constructive Confrontation. 
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SECTION 4: COACH FOR EXCELLENCE 
 

 

               INFORMAL COACHING 

 Read pages 117-122 

 Complete the reflection questions on page 123 
 

                FORMAL COACHING 

 Read pages 125-133 

 Complete the reflection questions on page 134 
 

               COACHING IMPROVEMENT 

 Read pages 135-141 

 Complete the reflection questions on page 142 

 Call to Action-see below! 
 

Informal coaching can look very differently from one leader to the next, and as Marshall Goldsmith promises, “coaching is 

simple, but not easy.” The fact that it can be as simple as “Managing By Wandering Around” (remember Tom Peter on 

page 117?) means that you have a lot of choices when it comes to putting informal coaching into action! Informal coaching 

involved all of those brief interactions with employees, each one not more  than a few minutes in time. This includes texts, 

emails, phone contacts, and interpersonal encounters throughout the day-planned or unplanned. In one organization, the 

managers identified 35-40 times a day these times happen. How we handle these matters. Are we rushed, stressed out and 

critical? Or, are we positive, hopeful and inspiring? Do we focus on meaningless chit chat or bite size pieces of intentional 

reinforcement?  (encouragement, praise, a question, a follow-up on an item, reminder about a goal etc.)  

 

Formal coaching is also important, and if you don’t think you have time to do it now, you need to MAKE the time. Formal 

coaching doesn’t need to be one-on-one. Just as with informal coaching, you have many great options to use, in order to fit 

it into your schedule and the culture of your workplace. The most important thing in coaching is to BE CONSISTENT. You 

can start with one or two simple, easy coaching techniques, and after applying them consistently, you can add a few more. 

Your employees will respond best to coaching that is clear and consistent, rather than a one-shot dazzling meeting with no 

relevant follow-up. 

 

Also, it’s helpful to realize that one way to coach others is to be a good example. One of our favorite quotes by Warren 

Bennis puts this beautifully, “Managers are people who do things right, leaders are people who do the right thing.” If you 

want to coach by example, start by doing the right thing, even when you don’t think others are watching. 

 

After reviewing your responses to statements 22-28 on The SuperSTAR Leadership Assessment, take time to complete the 

call to action steps. 

 

CALL TO ACTION: 

 

1. For a while, keep track of each time you openly praise employees. 
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2. Page 121 explains Stephen Covey’s concept of the emotional bank account (EBA). Make a withdrawal/deposit 

chart that illustrates your EBA with your boss, with a good employee, and with an employee who needs to 

improve. A withdrawal includes things like being late or rude, yelling, and failing to recognize success. A deposit 

includes things like giving compliments, finishing a project early, and recognizing good work. Rank each 

transaction with a value that’s between1-10, with 1 being insignificant and 10 being incredibly important. For 

example, compliments may be a +2 deposit, while tardiness may be a -7 withdrawal. 

 

Emotional Bank Account: Your Supervisor to You 

SUPERVISOR ACTION VALUE 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Emotional Bank Account: You to Your Employee 

YOUR ACTION VALUE 
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YOUR ACTION VALUE 

  

  

  

  

  

  

  

  

  

  

  

3. Of the 8 steps outlined on pages 131-132, which do you think will be the easiest? Which do you think would be the 

most challenging for you? 

 

 

 

 

 

 

4. List a few ways you could tweak the outline for your specific position and base it on your inventory results (page 

139).  

 

 

 

 

 

 

5. Pick one outstanding employee and one employee who needs to improve. Outline a one-on-one meeting you 

would have with each of these employees, and document what you want to discuss and what you want to 

accomplish. In the meeting, make sure to document any ideas that emerged. Refer to ASK on page 131. 

 

Outstanding Employee:  

 

 

 

 

Struggling Employee: 
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SECTION 5: GIVE POSITIVE FEEDBACK & REWARDS 
 

 

              PRINCIPLES OF RECOGNITION 

 Read pages 145-148 

 Complete the reflection questions on page 149 
 

                INFORMAL RECOGNITION 

 Read pages 151-155 

 Complete the reflection questions on page 156 
 

                FORMAL RECOGNITION 

 Read pages 157-161 

 Complete the reflection questions on page 162 

 Call to Action-see below! 
 

Recognition can come in many forms, and the most important aspect is that it demonstrates appreciation of a team 

member’s situation, as well as what you believe he or she offers the company and your team. Informal recognition is the 

easiest to apply. If someone is new to the team, you need to take the time to explain more things to him. This 

demonstrates that you empathize with the fact that he’s in unfamiliar territory and you are there to help. If someone is 

more experienced, ASK her for input more often. This shows that you value her experience and want her to be more 

involved in the company.   

 

An example of formal recognition would be rewarding your top sales person with a paid dinner reservation at a nice 

restaurant or giving $25 gift cards to all team members for exceeding quarterly goals. 

 

There’s a domino effect to giving recognition. When people are appreciated and acknowledged for a job well done, their 

confidence inherently increases. As Jack Welch sees it, “Giving people self-confidence is by far the most important 

thing…. Because then they will act.” It’s almost as if good, genuine recognition lays a firm foundation, from which 

employees can confidently and passionately pursue their goals and projects. It’s always affirming to know you’re not 

unnoticed.  As a result, recognition strengthens a trusting relationship with all of your employees.  

 

Please take this time to review your responses to statements 29-35 on The SuperSTAR Leadership Assessment. 

Afterwards, please complete the call to action steps, which include additional ideas on how to use positive feedback to 

motivate your employees. 

 

CALL TO ACTION: 

1. Give yourself a 24-hour deadline on positive feedback. Don’t wait days to thank someone for going the extra mile 

or finishing a difficult project. Determine how you plan to hold yourself accountable to this deadline. 

 

 

 

 

2. Recognize the two people you mentioned on the last question on page 156. Document their reactions. What went 

well?  What needed improvement? 
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3. How would YOU want formal recognition given to you?  

 

 

 

 

 

 

 

4. List the types of recognition you want to use for three employees.  

 

 

 

 

 

 

  

5. How do they differ based on each employee’s personality, interests, etc.? 
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SECTION 6: DELIVER EFFECTIVE TRAINING 
 

 

              TAKING TIME TO TRAIN 

 Read pages 165-170 

 Watch the third SSLM leadership training video 

 Complete the reflection questions on page 171 
 

               THE STAR TRAINING PROCESS 

 Read pages 173-177 

 Complete the reflection questions on pages 178-179 
 

               TRAINING PRINCIPLES 

 Read pages 181-184 

 Complete the reflection questions on pages 185-187 

 Call to Action-see below! 
 

Whether or not you think you have time to train, the truth is that you don’t have time NOT to train! The time you save by 

training employees and revisiting goals, rules, and expectations is worth it. Doing a quick refresher on the proper way to 

do things, getting rid of bad habits, and most importantly, letting experienced employees share their experiences and 

mistakes with other team members, can be invaluable for your team. Remember to STAR: Start positively, Train 

and educate, Activity, and Review. Keep the meeting interesting, and include interactive exercises, such as 

brainstorming and learning by doing. 

 

Before starting the call to action, please review your responses to statements 36-42 on The SuperSTAR Leadership 

Assessment. 

 

CALL TO ACTION: 

1. Arrange a meeting with your supervisor once you’ve documented the answers to the activities on page 171. Discuss 

the logistics (finances, schedules, etc.) of implementing or improving training. Note some of the solutions and 

ideas you both create. 

 

 

 

 

 

 

 

2. Briefly describe how you would implement each training method on pages 185-186. If it wouldn’t work for your 

situation, explain why. Do your best to tweak suggestions or to create better solutions. 

 Role-playing 

 

 Discussion 

 

 Flipchart/Chalkboard/Whiteboard 
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 Presentation 

 

 Simulation 

 

 Q&A Session 

 

 Reports 

 

 Recaps 

 

 Testimonies 

 

 Brainstorming Sessions 

 

 Videos 
 

 

 

3. Following the adult-learning tips on pages 186-187, create a training plan for your team. 
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SECTION 7: LEAD WITH FLEXIBILITY  
 

               THE PHILOSOPHY 

 Read pages 191-193 

 Complete the reflection questions on page 194 

 
               THE PRACTICE 

 Read pages 195-203 

 Complete the reflection questions on page 204 

 Call to Action-see below! 
 

Manage with flexibility. Realize which employees need more encouraging, more listening, more confronting or more 

understanding. How does each person respond and how do you get the best results from each person? This isn’t 

something that you understand in a day, but the better you know your team, the sooner you can put flexible leadership 

into action. It's credible, service-oriented and caring leadership.  

 

Remember to be genuine. You’re not putting a “technique” on employees: you’re trying to work with them in the best way 

possible, in a way that caters to their personalities and your style. If people see you are trying to respond to their 

preferences with give-and-take, people will want to do a good job for you. Think back to the Babe Ruth story in the first 

video – he changed the way the crowd responded to him by treating the child with kindness. It’s not about mastering 

specific “techniques,” it’s about understanding how to address specific individuals. 

 

Remember: NO ONE IS PERFECT, so obsessing over perfection is a way to put yourself in a rigid box rather than a goal-

oriented, flexible management style, which allows you to roll with the punches and to make the best of each situation. As 

Bob Sutton has said, “The best people and organizations have the attitude of wisdom: the courage to act on what they 

know right now and the humility to change course when they find better evidence.” Adapt as needed, otherwise you and 

your team will be passed, left behind, or worse of all, forgotten. 

 

Please take 5-10 minutes to review your responses to statements 43-46 on The SuperSTAR Leadership Assessment. 

 

CALL TO ACTION: 

1. Make a commitment to “take a moment and think” (page 198). Keep track of each time you find yourself doing 

this instead of reacting to a problem.          

  

 

 

 

 

2. Review your employee-skill analysis list and recommended strategies that you completed on page 204. How do 

they compare to how you have been managing up until this point?   
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SECTION 8: CREATE INCENTIVES & FUN 
 

 

               PRINCIPLES OF INCENTIVES 

 Read pages 207-214 

 Complete the reflection questions on page 215 
 

               FUN IN THE WORKPLACE 

 Read pages 217-222 

 Complete the reflection questions on page 223 

 Call to Action-see below! 
 

Incentives are really important, but some CEO’s could care less about things like incentives and motivation, except for 

sales teams. It isn’t always going to be easy to deal with situations that emerge, but your hands aren’t going to be tied for 

EVERYTHING. You can still make sure you deal with people the best way you can. So, maybe you can’t do incentives, but 

you can make sure you’re recognizing people for their good work. When someone does something positive, really make 

sure you’re letting that person know you value her efforts. 

 

In fact, Daniel Goleman, author of Emotional Intelligence, suggests that adding fun in the workplace is an immediate and 

easy way to reduce stress levels and enhance creative processes. These are pretty great excuses to incorporate some fun 

into your workplace! It doesn’t need to be exhaustive or over the top, it simply needs to be done. 

 

There are cheap incentive ideas, like making awards on the computer for small things, such as: “Most Cheerful,” “Speedy 

Award,” “Production Award,” and “Best Idea Award.” Start small and infrequent, but as you determine what helps and 

what doesn’t, gradually make it more regular. Be consistent and don’t suddenly stop. 

 

Before starting the call to action steps, please review your responses to statements 47-51 on The SuperSTAR Leadership 

Assessment. 

 

CALL TO ACTION: 

1. Arrange a meeting with your supervisor and review your incentives plan.  

 What changes did you two make, if any?  

 

 What ideas were the most exciting to your supervisor?  

 

 What was your supervisor’s reaction to your decision to have an incentive plan? 
 

 

 

 

2. Which of the ideas on the bottom of page 219 would work for your team? Document how you would apply each 

idea, and which idea you are the most interested in using. 

 Name your teams. 

 Create a banner or logo for every team. 

 Get polos, t-shirts, caps, etc. that are embroidered with team names. 
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 Design a colorful goal board for tracking results. 

 Train employees on how to be an effective team member or leader, as well as the tasks, processes, and 

measurement tools of effective teams. 

 Award team participation or milestones with fantastic prizes. 

 Track results and distribute awards for progress and achievement.  

 What else might you do?  

 

 

 
3. Create a long-term (quarterly or monthly) incentive plan and a short-term (weekly/biweekly) plan that work well 

together. The goal is to keep people interested in the long-term incentive plan by engaging them consistently with 

the short-term one. As Jim Collins has put it, “A visionary company…seeks to do well in the short-term and in the 

long-term.” Brainstorm ideas here to get started. 
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SECTION 9: FOCUS ON CONTINUOUS 

IMPROVEMENT 
 

 

               PROACTIVE PLANNING 

 Read pages 227-231 

 Complete the reflection questions on pages 232-235 
 

               PROBLEM SOLVING 

 Read pages 237-241 

 Complete the reflection questions on page 242 
 

                INNOVATION 

 Read pages 243-248 

 Complete the reflection questions on page 249 

 Call to Action-see below! 
 

In order to continue to improve your business, it is important to constantly evaluate the strengths and weaknesses of your 

team members, your department or company, as well as yourself. This provides you with a foundation to decide where and 

how you need to make some changes, and where you should continue to do great work. Be proactive by getting things done 

early, rather than waiting to be asked to get certain things done. As Arnold Glasgow once said, “One of the tests of 

leadership is the ability to recognize a problem before it becomes an emergency.” Proactive problem solving pays off! 

 

You should encourage your employees to solve certain problems if they do not specifically require your involvement. 

Coach them through the process, and give them the chance to create their own solutions. This will not only build your 

employees’ skills, but also save you from having to solve every problem on your own. When employees generate innovative 

ways to problem solve, openly praise them. You want to encourage innovation from your employees, and one way to do 

this is to recognize them appropriately and often. 

 

Review your responses to statements 52-66 on The SuperSTAR Leadership Assessment, and then continue to complete 

the call to action steps. 

 

CALL TO ACTION: 

1. On page 231, we advise you to “gain input and involvement from others to help expand your information and 

creativity.” Make note of some of the input you have received.   

 

 

 

 

2. How did the input from others differ from your own ideas? How did their unique perspectives help you in your 

Proactive Planning? 
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3. Take action on Day 25’s SuperSTAR Leadership Application. What were the immediate results?   

 

 

 

 

 

 

 

 

 

4. What seemed to work and what didn’t work?   

 

 

 

 

 

 

 

 

 

 

5. What would you do differently next time or with the next problem? 

 

 

 

 

 

 

 

 

 

 

 

6. Create an incentive’s plan to reward innovation. Note some ideas here. 
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SECTION 10: HIRE THE BEST PEOPLE 
 

              RECRUITING AND HIRING WINNERS  

 Read pages 253-264 

 Complete the reflection questions on page 265 

 Call to Action-see below! 
 

By hiring winners, you can reduce turnover and the loss of efficiency that comes with it. You can start by being very clear 

about your expectations for the job, just as you would be with a current employee. By evaluating the candidate’s ability to 

do the job you clearly described, you will have fewer surprises and better applicant pools for second and third interviews. 

 

Jim Collins, author of Good to Great, believes hiring great people is a really good idea. He once stated, “If I were running 

a company today, I would have one priority above all others: to acquire as many of the best people as I could. I’d put off 

everything else to fill my bus. Because things are going to come back. My flywheel is going to start to turn. And the 

single biggest constraint on the success of my organization is the ability to get and to hang on to enough of the right 

people.” 

 

Briefly review your responses to statements 67-68 on The SuperSTAR Leadership Assessment to gauge how you currently 

operate in this competency. If you didn’t do well, you’re not alone; we discovered that many managers fail to hire the best 

workers, so these tasks will hopefully help you to hire winners. 

 

CALL TO ACTION: 

1. Make a list of questions for an interview, whether the interview is for an existing position or a new position. For 

guidance, use the sample questions from page 260. 

 

 

 

 

2. Define job descriptions in advance, so that applicants understand the job’s expectations. 

 

 

 

  

 

3. Identify 3-5 goals that a new employee will be expected to accomplish in the first 90 days. 

 

 

 

 

 

4. Talk to Human Resources to confirm that you understand the company’s hiring requirements.  
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SECTION 11: PUT IT ALL INTO PRACTICE 
 

 

               SUPERSTAR LEARNINGS 

 Read pages 269-271 

 Complete the reflection questions on page 272 
 

                SUPERSTAR ACTION PLANS 

 Read pages 273-277 

 Complete the reflection questions on pages 278-279 
 

               EXECUTION EXCELLENCE 

 Read pages 281-287 

 Watch the third SSLM video training. 

 Complete the reflection questions on page 288 
 

                IN SUMMARY- THE SUPERSTAR LEADERSHIP PRESENCE 

 Read pages 289-297 

 Review Your Action Plan, which is part of your original Leadership Assessment 

 Call to Action-see below! 
 

The biggest factor in an employee’s performance is the employee’s manager. As such, a leader needs to bring out the best 

in her employees, rather than browbeat employees into following directions. The employee must be motivated to do an 

excellent job and be recognized for his great work! You can only be a SuperSTAR Leader when putting into practice all you 

have learned. Waiting for change is neither productive nor proactive. And if you notice certain actions don’t have the 

desired effects, analyze what happened and try a different approach until you get the results you want. Remember that 

consistent excellence will have a much bigger, more sustainable impact than doing something once or twice. Integrity and 

concern for your people will transform you from a manager into a great leader. When employees feel you are genuine and 

honest, they will want to do a great job for you.   

 

CALL TO ACTION: 

1. In the second video, Rick emphasizes that you should have a list of your goals, even if it’s only a few pages. Take 

note of your goals and your action plans that you included in the SuperSTAR Leadership Curriculum.   

 

 

 

 

2. Review your responses to the questions on page 272 (Day 28’s SuperSTAR Leadership Application).  

 

• Of those that you implemented, what form did they take?   

 

 

 

• What were the results?   
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• If you did them multiple times, how did you tweak your methods to improve their impact? 
 

 

 

3. In the third SSLM video, Rick talks about finding your purpose. Take note of your general purpose in life and your 

purpose as a manager. How do they fit together? Examine your goals and action plans from question 1 of this 

section. 

 

 

 

 

 

 

4. Think about Rick’s story (i.e., Dave from Bloomington and his semi-annual employee feedback sessions). 

Complete your own version of that.   

 Meet with employees as a group (or by department if that’s easier), and document all of their feedback on a 

flipchart. Do not respond to the feedback, just make note of it.   

 In order to give employees a chance to further clarify their suggestions, summarize the feedback with 

phrases, such as: “What I hear you all saying is…”  

 Arrange office hours for the group, so that if they have more suggestions or would like to talk further, you 

are available. Employees may visit one-on-one or in small groups, whichever is most comfortable to them. 

 After documenting all of the feedback, hold another large group meeting that reveals all of the feedback 

and suggestions. Explain which suggestions will be implemented and which will not; describe your 

reasoning. 

 
5. Document the feedback and suggestions you received.  

Which did you implement?   

 

 

 

 

How did your employees respond to being asked for feedback? 
 

 

 

 

 

6. At the beginning of this process, you completed the Action Planning page in The SuperSTAR Leadership 

Assessment. Reflect on what you wrote prior to beginning this process, and re-evaluate what you might change. Is 

there anything you might want to do differently than originally planned? Update your action plan, if needed 
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TAKING ACTION  
 

For further review and success in executing your SuperSTAR Leadership skills, reread “Putting it all into Practice” -  pages 

269-297 (Days 28-31). Good Luck and Good Leadership!  

 

For More Information Visit Rick Conlow International: rickconlow.com 

       

 

About SuperSTAR Leadership 

The SuperSTAR Leadership Model, Good Boss or Bad Boss—Which One Are You? identifies key habits of the best and worst 

bosses. This thirty-one-day book uses nine key performance plus the power of trust as drivers to evaluate, and help leaders 

more quickly increase results and sustain them. With the expert navigation of Rick Conlow and Doug Watsabaugh, you will 

identify your weaknesses, strengths, and path to improvement. Each evaluation and activity within this manager’s bible 

distills your leadership skills, perfecting you into a SuperSTAR leader. Do you want to earn more money for your company? 

Do you want to electrify your department? Do you want to increase customer loyalty, sales, and productivity while 

simultaneously decreasing turnover, improving innovation, and having fun? It is not impossible. You can have these results 

and be a SuperSTAR Leader with the nine strategies of The SuperSTAR Leadership Model.   

 

Find it online at:  Superstar Leadership eBook.  

 

About Rick Conlow International:  

RCI is a performance-improvement training, coaching and training company. Based in the Minneapolis/St. Paul, 

Minnesota, we work with clients in a variety of industries worldwide to help them excel in sales, service and leadership. We 

facilitate business growth and vitality through four practices - sales development, customer retention improvement, 

employee engagement, and leadership excellence. We have helped our clients gain 48 quality service awards. 

 

Contact Us: 

rick@rickconlow.com 
rickconlow.com 
612-868-8521 
 
Check out our Superstar Leadership Blog for over 400 resources to help you continue to succeed as a 
leader. 

https://rickconlow.com/product/superstar-leadership/
mailto:rick@rickconlow.com
https://rickconlow.com/superstar-leadership-blog/
https://twitter.com/RickConlow
https://www.linkedin.com/in/rickconlowresultsconsultant/
https://www.facebook.com/RConlow/?ref=settings
https://www.youtube.com/user/RickConlow

