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R C I ’ S  “ R E A L - T I M E ”  L E A R N I N G

introduction
Welcome! We are delighted that you are taking this course. We believe, “if you increase your learning, 
you will increase your earning.” We have designed RCI’s “Real-Time” Learning in four niches:

★★ Leadership

★★ Customer Service

★★ Sales

★★ Personal Development

Most modules can be completed in approximately 30 minutes or less to give you the help you need 
when you need it. Each contains practical and proven value that you can apply today. Sound learning 
theory supports each competency. Each is organized in three parts:

1. Self-assessment (5-8 minutes)...measure it!

2. Article (5-6 minutes)...study it!

3. Video and Application questions (10-15 minutes)...reinforce and apply it!

We encourage you to engage our other modules. All the skills and approaches in a niche reinforce 
one another. All learning, to be useful, must result in positive behavior or strategy changes. At the end 
of this module, review the other resources available. We wish you the best of success...now 
accelerate your career!

Positively,

Rick Conlow
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assessment
➜ INSTRUCTIONS: With the advent of technology the workplace is changing.  Here are 11 specific

traits to benchmark yourself versus highly effective employees. Use a scale of 1-5. Mark a 1 if it is
very infrequently like you, 5 means it is very frequently like you. Answer as you think others would
see you, not how you would want to be.

I...

1.              

2.              

3.              

4.              

5.              

6.              

7. 

8. 

9.              

10.              

11.  

desire to do my best and make a positive difference with my career.

am committed to continuous learning on and off the job.

work well with others and am a team player.

am a good listener that relates well to people at any level in an organization.

am open-minded, creative and like to try new ways of doing things.

think like a business owner and can work independently to achieve business results.

enjoy helping others achieve their goals and am willing to mentor or coach others.

see myself as a leader in getting things done constructively and positively.

go the extra mile to create happy and loyal customers internally and externally.

am a high performer in my job.

am always highly effective in my job.

Strengths (List 3-4 of your highest rated areas)

Areas for Improvement (List 1-2 of your lowest rated areas)
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7 HABITS OF HIGHLY  
EFFECTIVE EMPLOYEES  
IN THE 21ST CENTURY 
Any adult alive today has seen massive changes in CGI movies, food 
production, transportation and communications. In this 21st century, 
an employee will either be left behind or catapulted forward, depending 
on how they handle changes. The goal is self reliance through 
promote-ability and marketability. Why? Because worldwide, many 
employees have been burned by the lack of loyalty from companies and 
leaders. To succeed grandly and make a good living, each employee will 
need a unique personal brand, value, and accountability.

Unfortunately, there are a number of issues I have seen in my consulting practice-- employees’ careers 

that hang in the balance at the whim of their dysfunctional employers. Or, as a result of their weak 

preparation many employees develop poor habits that drive both companies and customers crazy. 

These are the employees who. 

• Want and expect to do the “gravy” part of the job, but don’t want to do the rest. They typically want the jobs 
that generate the most “positive press”, both literally and figuratively.

• Want the most comfortable aspect of a job, but don’t want to do the “dirty work” or the parts of it that are 

done where it’s hot, cold, smelly, tedious, hard, and heavy lifting tasks.

• Complain all the time.

• Don’t learn how to do different details that are essential parts of a completed job well done.

• Come in late and/or leave early.

• Abuse personal or sick time.

• Bother co-workers or colleagues to get help with things that they haven’t bothered to learn how to do.

• Brown-nose, suck up, or bad mouth others, take credit for work that others have done, instigate or 

contribute to a negative rumor mill.

• Lie to co-workers, colleagues or to their supervisor/superior.

• Resist working with others..

• Refuse to change, grow, improve, cooperate, take initiative, think, and step outside of the expectations 

they’ve built into their perception of their job.
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HERE ARE THE SEVEN SUCCESS HABITS OF A NEW 
BREED OF EMPLOYEE FOR THIS 21ST CENTURY. 
EACH ATTRIBUTE IS GROWING IN IMPORTANCE: 

1. COLLABORATOR: Teamwork fails in most situations 

in companies today.Employees who have the people 

skills to cooperate and work with others become 

invaluable. This is especially crucial for organizations 

of diverse cultures, nationalities and global locations. 

The 21st Century employee treats everyone with the 

integrity, care, respect and dignity they deserve. They 

also craftily engage social media to enhance their 

jobs, career development and network. 

 

2. INTRAPRENEURIAL: These are people who 

behave as entrepreneurs while working within a 

larger organization. More and more employees will 

have home offices and have flexible work schedules. 

Successful employees of the 21st century will take 

initiative and are goal oriented problem solvers, 

striving to make a bottom-line impact. They don’t just 

do their isolated job and turn off the computer at the 

end of the day. 

 

3. COMMUNICATOR: The #1 issue for improved 

employee engagement is communication. Research 

shows that executives often lack the emotional 

intelligence to build teams and effective working 

relationships. Employees who master personal and 

Is your company going 
through significant change? 

See this complimentary eBook

Changing  
Change Management 

Do you want to learn how 
to be a one of the best 

leaders? If so, I suggest you 
check out our new book 

Superstar Leadership

social competence skills get better results, 

according to the Hay Group, and move forward 

faster in their careers. 

 

4. LEARNER:  An Accenture report shared 

this information: only 21% of employees have 

attended a company sponsored training 

program in the last five years. Most companies 

have their hands full just trying to change in a 

turbulent world and still survive. Employees, 

according to many engagement surveys, aren’t 

on the top of their list. Companies are investing 

more in technology today, not in people. 

Today, employees need to take responsibility 

for their own learning: personal development, 

career enhancement, and technical skills. Self-

motivated learners and performers will rule the 

promotion paths as this century progresses. 

 

5. INNOVATOR: The 21st Century employee 

thinks bigger. Their job is about the company 

but also the greater community. They want to 

make a difference that’s sustainable for the 

world, not just make a company profit. Being an 

innovator means bringing new ideas, divergent 

changes, and previously unconsidered creative 

thinking to the table on a regular basis.

http://rickconlow.com/changing-change-management-download/
http://rickconlow.com/changing-change-management-download/
http://rickconlow.com/product/superstar-leadership/
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6. MENTOR: Excellent mentors help people learn 

to solve their own problems.  Successful 21st 

Century employees do their jobs in a way that 

helps others do theirs better. They understand the 

interconnectedness of everyone. They are good at 

asking questions, listening and problem-solving. 

This is the way of mentoring and coaching others. 

This is a key way to change the world, one person 

or team at a time. 

 

7. LEADER: Not all managers are leaders. Not 

all leaders are managers. Leaders have a vision 

and are able to enroll others while helping them 

to perform at the highest levels. With intense 

competition and volatile markets, companies 

need employees that will step up their efforts, 

with or without the management title. The best 

employees are confident enough to take risks 

and get involved, with a sense of urgency. As John 

Maxwell says, “Everyone has a leader within.” They 

will be able to write their own ticket for better 

opportunities and jobs. And their initiative and 

action orientation will be rewarded. 

 

Studies have shown that employee engagement 

and loyalty scores are nearly at all time lows. 

For the past few years, primarily because of 

recession-induced high unemployment rates, 

most people have felt  lucky just to have a job. 

Because of this, employees have been willing to 

put up with very difficult working environments 

and at times, ridiculous expectations from their 

organizations. 

 

Times are changing and employee’ importance 

is becoming all powerful. With unstable 

worldwide economic recovery and political 

changes, employees are carving out a new, 

more meaningful role in the world of work. 

Their voice and capabilities are the competitive 

advantage of the future. More success will come 

to those employees who learn to perform better 

by simultaneously working independently and 

interdependently. 

 

Companies will have to change, too. Why? Some 

employees may put up with poor company working 

conditions for a while because ‘it pays the bills’. 

Employees  will expend their reservoir of effort, 

commitment, ownership, and excellence on behalf of 

their employer--or they will quietly hold on to it and 

only do the basic requirements of the job. Later, they 

enthusiastically apply their best to activities outside 

of work that have a higher purpose or interest for 

them. No company can afford this for long. 

 

We all know that we must give our best as an 

intrapreneur or an entrepreneur with the time we 

have. It’s too easy to get sucked in to bad habits if 

we give into a difficult situation and become slaves 

to mediocrity. All of us have reserve potential that’s 

waiting to be unleashed, to focus on the right goals. 

The ultimatum for anyone’s success in the 21st 

Century commands peak performance. 

 

These seven habits give employees a road-map for 

winning. Former US President Bill Clinton said, “If 

you live long enough, you’ll make mistakes. But if 

you learn from them, you’ll be a better person. It’s 

how you handle adversity, not how it affects you. 

The main thing is never quit, never quit, never quit.”  

Motivator Brian Tracy adds, “If you wish to achieve 

worthwhile things in your personal and career life, 

you must become a worthwhile person in your own 

self-development.”

“Success realized is a  
LIFE TRANSFORMED.”
rick conlow
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training video
In this training video you will learn:

• Why employees get in their own way and fail

• 7 habits that will bring you career success

• That you have tremendous potential to achieve your goals

review questions

1. What have you learned or relearned about the qualities of the most successful employees?
(Review your learning with one other person)

2. List three ways you will improve performance to enhance your career success, and your
paycheck

“Not all managers are leaders. Not all leaders are managers.”                      
RICK CONLOW

“Success realized is a 
LIFE TRANSFORMED.”
rick conlow

https://rickconlow.com/wp-content/uploads/2019/07/7-habits-of-highly-effective-employees.mp4
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about rick conlow
I’ve been in your shoes, I was a manager just like you may be now. I 
wanted to succeed just like everyone. I wanted to make a difference. The 
first company I worked for believed in training, with this opportunity 
and my desire to learn, I attended over 100 training programs and 
conferences in a little over fifteen years. My results improved and I moved 
from teaching and selling to executive, with five promotions. Eventually, 
I founded Rick Conlow International. Our purpose is to bring out the best 
in others and make a positive difference in peoples’ careers. Throughout 
the years we have partnered with many fine companies and managers to 
achieve:

• 48 quality service awards including JD Power, Ford’s President 
Award, and Canada’s Consumers Choice Award.

• Record-breaking sales year after year: 30%, 48%, 52%, 75%, 
122% gains in sales.

• 15-20 points on customer experience surveys.
• 12-14 points on employee engagement surveys.
• Author of 20 books, including the best seller, SuperSTAR 

Leadership.

You can do this and more. Exceed your potential today. I’ll show you how.

Ford’s President’s Award Canada’s Consumer Choice Award

website
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about rick conlow
call 612-868-8521 email  rick@rickconlow.com

read rick's customer experience resources

visit rick's website & blog

website

find more on rickconlow.com/shop

http://eim.rickconlow.com
http://rickconlow.com
mailto:rick%40wcwpartners.com%20?subject=
http://rickconlow.com/product/superstar-leadership/
http://rickconlow.com/product/superstar-customer-service-a-31-day-plan-to-improve-client-relations-lock-in-new-customers-and-keep-the-best-ones-coming-back-for-more/
http://rickconlow.com/product/designing-a-superstar-experience/
http://rickconlow.com/product/the-great-customer-experience-scam-ebook/
http://rickconlow.com/superstar-leadership-blog/
http://rickconlow.com
http://rickconlow.com/coaching/
http://rickconlow.com/shop
http://rickconlow.com/shop
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