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A Job Title Doesn’t Make a 
Manager a Leader 

The president of the company sorely scolded and reprimanded 
his two young executives, with expletives. I was supposed to 
be on hold, but he had set the phone down and I could hear. It 
reminded me that a person can carry the title ‘manager’ but not 
be a leader. 

I have shared many times that management derailment studies prove that at 
least 50% of the world’s 400 million managers fail every day. Many lack serious 
emotional intelligence or “people” skills. As a result, employees bear the 
brunt of their incompetence. Not surprisingly, the CEO above was fired within 
two years for declining sales and a chaotic work environment. If the team is 
in trouble the manager is usually the culprit. Unless the manager changes, 
disaster will follow or, even worse yet, comfortable mediocrity.
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A job title doesn’t make a manager a leader.
- rick conlow
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the difference between leadership and management
Bottom line: a manager is geared to bringing out the best in people in order to 
brilliantly execute the current game plan. A leader inspires people to change and 
improve and to be even better tomorrow.

Management:
• Is an organizing function
• Focuses on specific tasks 
• Engages employees one on one
• Takes a shorter term goal view

Both of these approaches are necessary. Management comes first because you have 
to excel in getting the job done today. Many times this is how a manager receives 
a promotion to a higher level of responsibility. Leadership follows if in addition to 
accomplishing the specific tasks, you are able to inspire your team to innovate and be 
even better tomorrow. 

Far too many managers let their egos get in the way, and they become enamored of 
their own importance, power and advancement. They try to intimidate or manipulate 
people to get what they want. This all eventually backfires and actually limits success. 
Often the first step to move from manager to leader is to check your ego at the door. 

“Is your team stuck? 
Then, you have to change.”

Leadership:
• Is an influencing function
• Focuses on people
• Engages employees as a team
• Takes a longer term vision view
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As one CEO explained to his leadership team on the deck of his new home: “Do 
you see all of this land by the river? If you work really hard, one day it will be all 
mine.”  The end result of this we can all guess. Managers or executives like this 
engender distrust, resentment, and resistance in people. Or, in business terms, 
poor employee engagement, high turnover, lower productivity and bad customer 
service. Pay attention managers! This isn’t leadership! These tactics don’t work! 
Check out this supportive research: 

• A Gallup poll shows that members of Congress in the US are the second 
lowest rated profession. 

• Pew Research shows that 70% of people don’t believe business 
executives add very much value to society.

• A Survey of Trust in the Workplace found that nearly half of employees 
lack trust in their senior management and that they are the least trusted 
group in companies.

Who are the most admired leaders? They aren’t the ones who have the biggest 
homes, scribe their names on the business, do one thing and say another, 
treat people disrespectfully or lead by fear. True leaders realize that authentic 
leadership is about serving others and helping others succeed. This is their 
personal charisma. Leaders like Malala Yousafzai, Dr. ML King, Nelson Mandela, 
Mother Teresa, and Lincoln fit this exceptional mold. In business terms, this 
equals greater success and profitability for a company. Many research reports 
demonstrate that higher employee productivity and innovation comes from greater 
employee satisfaction and loyalty. This is achieved through trust, openness and 
ownership.

“The first step to leadership success
 involves checking your ego, and

focusing on the needs 
of your team.”

http://news.gallup.com/poll/159035/congress-retains-low-honesty-rating.aspx
http://www.pewforum.org/2013/07/11/public-esteem-for-military-still-high/
http://www.discoverysurveys.com/articles/itw-019.html
http://news.gallup.com/businessjournal/163130/employee-engagement-drives-growth.aspx
http://news.gallup.com/businessjournal/163130/employee-engagement-drives-growth.aspx
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Leaders who take this approach are service-oriented. They work to empower 
people to be all they can be. Their goal is to help others succeed while making a 
positive difference in their community or world.

how can a manager become a leader?
A manager needs to learn to manage and lead well. This means balancing the 
dichotomy. It also requires treating a team with respect, setting higher standards 
and challenging them to reach for a new level of performance effectiveness. In 
an effort to get ahead, too often managers at all levels compromise how to do 
business. Ken Blanchard and Dr. Norman Vincent Peale provided three questions to 
guide our ethics:

• Is it legal? (Don’t break or stretch any laws)
• Is it balanced? (Be fair and rational)
• How will it make me feel about myself? (Exceed your standards of 

morality so the story could be positive news on CNN.)

Without integrity a manager can’t build trust. Without trust he or she will never 
be able to lead effectively. People will eventually realize the phoniness that is 
portrayed. The job of manager provides the title. You have to earn the banner of 
being a leader. When you do, inevitably, great performance follows.

“integrity
is the most important 

leadership characteristic. 
without it, all is shallow 

or a ruse.”



© 2018 rick conlow international 5

about rick conlow
I’ve been in your shoes, I was a manager just like you may be 
now. I wanted to succeed just like everyone. I wanted to make a 
difference. The first company I worked for believed in training, 
with this opportunity and my desire to learn, I attended over 
100 training programs and conferences in a little over fifteen 
years. My results improved and I moved from teaching and sell-
ing to executive, with five promotions. Eventually, I co-founded 
WCW Partners, Inc and Rick Conlow International. My purpose 
was to keep learning so I could make more of a positive differ-
ence. Throughout my years of dedication I achieved:

• 48 quality service awards including JD Power, Ford’s Presi-
dent Award, and Canada’s Consumers Choice Award.

• Record-breaking sales year after year: 30%, 48%, 52%, 
75%, 122% gains in sales.

• 15-20 points on customer experience surveys.
• 12-14 points on employee engagement surveys.
• Author of 20 books, including the best seller, SuperSTAR 

Leadership.

Exceed your leadership potential today, I’ll show you how.

additional resources

http://rickconlow.com
http://eim.rickconlow.com
http://rickconlow.com/coaching
http://rickconlow.com/shop

