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welcome
Are you looking to advance your career to achieve better 
results, obtain a promotion, get more recognition, or 
make more money? How do you become an extraordinary 
employee to do some or all of that?  This eBook will help you 
fast track your success.

My firm has partnered with companies to achieve 48 quality 
service awards for superior service, and increase sales 25%-
122% in one year. We partner with our clients to exceed their 
goals and realize bottom-line impact. How? We worked with 
managers to ignite the hidden potential in employees. We 
believe everyone has a superstar within. 

Throughout this eBook, I will “coach” you to discover you 
talent and capability. All the ideas are proven and practical 
success strategies we have used and taught others.  Apply 
the strategies immediately, learn from your actions, and do it 
again and again.

Let us know your results or any questions you have. Feel free 
to call 612-868-8521 or email me at: rick@rickconlow.com. 
The best of success to you. 

RICK CONLOW  
CEO/Founder // Rick Conlow International
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WATCH THIS  

video introduction

Advance your 
Career and  

Achieve Your  
Goals 

Superstars:  
Nothing is 
Impossible

CLICK HERE

https://www.youtube.com/watch?v=fOwgJyTQG_Q
https://www.youtube.com/watch?v=fOwgJyTQG_Q
https://www.youtube.com/watch?v=fOwgJyTQG_Q
https://www.youtube.com/watch?v=fOwgJyTQG_Q
https://www.youtube.com/watch?v=fOwgJyTQG_Q
https://www.youtube.com/watch?v=fOwgJyTQG_Q
https://www.youtube.com/watch?v=fOwgJyTQG_Q
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The  one word 
That Will Derail 
Your Career

CHAPTER

1
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Ten years after I graduated from college I 
was invited to speak at a Legion Baseball 
banquet. My high school baseball coach called 
me and encouraged me to talk to his new team. 
He said, “You are doing all right. Come and tell 
them what it takes.” Noticing he said ‘all right’. I 
agreed to talk, but immediately regretted it.
ONE WORD

It was four weeks or so before the banquet. “Who I am to influence 
them?” I thought. As the date approached I couldn’t think of anything to 
say. I agonized over this. I kept thinking, “I didn’t make the pros. I failed 
to reach my goal. I didn’t work hard enough. I should have practiced 
more. I played in Minnesota, not California. The weather short-changed 
me. If I didn’t have to wear glasses, things would have been different.” I 
kept thinking of new excuses every day. I had a vision in my mind with this 
headline in the local paper: “Hometown Failure Returns.”
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The night of the banquet, I still had no speech 
as I drove to the Legion Hall. Finally, I thought, 
did I learn anything even though I didn’t 
achieve my dream?” For the first time in my life 
I released my excuses and feelings of failure, 
and focused on what I had learned. That 
evening I shared the value of a dream. Now I 
had a new one, to own a consulting business 
promoting coaching, training, and teamwork. 
It was a liberating event for me, and I believe 
of importance to those young men on the 
baseball team. By forgetting my trumped up 
excuses and focusing on a new dream, I began 
to learn how to tap my real potential.

THE TRUTH

The truth is that sometimes we fail. Sometimes 
we aren’t good enough yet to accomplish 
something we’ve set our sights on, and maybe 
we never will be. If we stay there, we get stuck 
making excuses for many things. Then we 
have a choice to make. Do we learn or do we 
continue to make excuses?

An excuse is a reason or explanation that we 
create to make us feel better as we defend 
or justify a fault, mistake failure or an offense. 
Excuses don’t serve us; they derail us. Why? 
Because as soon as we buy in to one, it is 
easier to embrace another. Before you know 
it, just as I learned, they are bad habits. 
Review these ten quotes that define how dis-
empowering excuses are:

The truth is that 

sometimes we fail. 

Sometimes we aren’t 

good enough yet to 

accomplish something 

we’ve set our sights 

on, and maybe we 

never will be. If we stay 

there, we get stuck 

making excuses for 

many things. Then we 

have a choice to make.  

Do we learn or do 
we continue to 
make excuses?
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ONE.
“I attribute my success to this - I 
never gave or took any excuse.” 

FLORENCE NIGHTINGALE

TWO.
“Nothing is impossible; there are 
ways that lead to everything, and 
if we had sufficient will, we should 
always have sufficient means. It is 
often merely for an excuse that we 

say things are impossible.”   
FRANCOIS DE LA 
ROCHEFOUAULD

THREE. 
“Excuses are the nails used to 

build a house of failure.”   
DON WILDER AND BILL RECHIN

FOUR. 
“Don’t make excuses — make 

good.”   
ELBERT HUBBARD

FIVE. 
“Maybe you don’t like your job, 
maybe you didn’t get enough 
sleep.  Well, nobody likes their 
job, nobody got enough sleep. 

Maybe you just had the worst day 
of your life but, you know, there’s 
no escape, there’s no excuse, so 

just suck up and be nice.”   
ANI DIFRANCO

SIX. 

“He who excuses himself accuses 
himself.”   

GABRIEL MEURIER, TRÉSOR DES 
SENTENCES

SEVEN. 
“No one ever excused his way to 

success.”  
DAVE DEL DOTTO

EIGHT. 
“Excuses are the tools with which 

persons with no purpose in 
view build for themselves great 

monuments of nothing.”  
STEVEN GRAYHM

NINE. 
“The best day of your life is the 
one on which you decide your 

life is your own. No apologies or 
excuses. No one to lean on, rely 
on, or blame. The gift is yours — 
it is an amazing journey — and 

you alone are responsible for the 
quality of it. This is the day your 

life really begins.” BOB MOAWAD

TEN. 
“The person who really wants to 
do something finds a way; the 
other person finds an excuse.”   

AUTHOR UNKNOWN
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We all face challenges in life. Whatever it is, 
a hopeful vision propels us to success not 
our excuses.  But we have to make a choice. 
Consider Cliff Miedl a plumber’s apprentice.  
As he was jackhammering a hole to get to a 
water pipe, he accidentally touched a high 
voltage cable and received 30,000 volts of 
electricity. He was horribly burned as well as 
suffered three cardiac arrests. As you could 
imagine he had a long, arduous recovery 
including fifteen surgeries over fifteen months. 
Cliff’s body was in pain, so much so that he 
couldn’t walk. Plenty of excuses confronted 
him but he persevered anyway. He defied the 
doctors by learning to walk again. He began 
to kayak to become stronger. Over time he 
entered and won races, and eventually made 
the US Olympic team. At the Sydney Olympics 
in 2000, 603 of his team members voted 
Cliff the flag bearer as they marched into the 
stadium on opening night. While he didn’t win 
a medal, he was a champion.

Cliff’s indomitable human 
spirit not his positive thinking, 
helped him transform his 
perception of a tragedy and 
turned it into a life-changing 
positive action and triumph. 
Today he is a successful 
speaker and motivator. 

We all have this spirit. When 
we lose or are faced with 
difficult life circumstances 
we have to deny fuel to our 
excuses. Instead, choose to 
create a new goal or dream. 
Then take action today!  Dr. 
Martin Luther King said, 
“The ultimate measure of a 
man is not where he stands 
in moments of comfort and 
convenience but where he 
stands at times of challenge 
and change.” 1

When we lose or are 
faced with difficult 
life circumstances we 
have to deny fuel to 
our excuses. Instead, 
choose to create a new 
goal or dream.
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The Power of  

positive    
 believing
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2
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Do you want or need a career or life 
breakthrough? Are you disappointed in your 
progress this last year? Maybe, depressed 
because things didn’t work out like you 
planned? Do you have bigger goals but you 
seem stuck? What can you do to get to the next 
level? Beware, positive thinking isn’t the answer.

Positive Thinking Doesn’t Work.
We have all been duped by the gurus. Anyone can have positive thoughts 
or ideas. Whether a person actually chooses to believe them, and not 
just day dream is the key. What you do with your thoughts is the crucial 
dividing line between winning and losing.

http://psycnet.apa.org/?&fa=main.doiLanding&doi=10.1037/0022-3514.83.5.1198
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THE IMPORTANCE OF POSITIVE 
BELIEF

Someone once said there’s magic in believing. 
But belief isn’t magical, it’s powerful. The 
Bible mentions the words “faith” or “believe” 
485 times. If God places such tremendous 
importance in belief, shouldn’t we? Mountains 
can be moved if you have it. Daily problems 
become formidable barriers if you lose it.

Dr. Jonas Salk believed he could help cure 
polio. Martin Luther King believed in a dream 
of racial equality. President John F. Kennedy 
believed we could put a man on the moon 
and return him home safely. Helen Keller 
believed and set an example of fortitude 
and determination for us all to follow. 
Bethany Hamilton lost an arm to a shark, but 
believed and became a surfing champion. 
People who believe have a goal, a faith in 
something bigger than themselves, as well as 
a corresponding belief in who they are.

In each of these examples above, the 
individuals chose to positively believe they 
could achieve their goal. In spite of the 
inevitable hardships and trials, each applied 
consistent and persistent action to get it 
accomplished. Now, if they just thought 
and thought and thought about it positively 
and that was it, history would be changed--
negatively. 

Someone once 
said there’s magic 
in believing. But 

belief isn’t magical, 
it’s powerful. The 
Bible mentions 

the words “faith” 
or “believe” 485 

times. If God places 
such tremendous 

importance in 
belief, shouldn’t we?  

Mountains can 
be moved if you 

have it. Daily 
problems become 

formidable barriers 
if you lose it.
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THE DEFINITION OF POSITIVE 
BELIEVING

Two words separate those who find personal 
fulfillment in their careers and life from those 
who don’t. Positive belief. You can attend 
all the seminars, read all of the books, write 
down your goals, and get a therapist and 
it will all be in vain unless you positively 
believe. What does it mean to believe? If 
you believe, really believe, you mentally 
accept or trust in yourself, someone, or 
something without reason or evidence. 
Positive believing separates itself from 
positive thinking because it is a choice. Your 
choice is an action which leads to more 
action. The results are evidence. This is the 
key to the power of positive believing. A 
college degree, an education, a fancy home, 
nice clothes, compliments, awards, or past 
successes aren’t what cause you to believe in 
yourself, a goal, others or a cause. First, you 
believe and then these things may follow. 
Positive believing comes from within and 
really has four steps that reoccur.

1. Create the positive thought: a 
dream, goal or purpose.

2. Choose to believe it.
3. Act on it to solidify your belief.

4. Persevere and do it again and 
again.

This same process happens 
with negative thoughts, 
often manifested in fear and 
stagnation. That’s where 
many of us lose. Brain 
research says people tend 
to give up and quit at the 
first sign of problems or 
obstacles.

If you’re focusing more on 
the reason why things aren’t 
working and less about why 
they are, guess what will 
inevitably happen? You fail 
by doing little to change 
things. Positive believers 
aren’t too concerned about 
reasons for or against an 
idea. They breakthrough 
with the Zeigarnik Effect 
which says that people who 
act immediately on a task 
but don’t complete it, are 
more successful at eventually 
accomplishing their task 
than those who are reluctant 
to start. How do you know 
if you have positive belief? 
You act on what you believe, 
otherwise all you have is 
wishful thinking or fantasies.

http://www.sciencedirect.com/science/article/pii/S0195666310004630
http://www.spring.org.uk/2011/02/the-zeigarnik-effect.php
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Through the power of positive 
believing in yourself, your goals, 
other people, a company, 
or a cause you live a life of 
undeniable expectancy. This 
reveals itself regardless if 
you progress or face serious 
challenges because you always 
know there is hope around the 
corner. People with questionable 
belief become frustrated more 
often than not. People who 
positively believe are more than 
motivated. They are inspired. 
People who lack belief lack the 
power to become all they can 
be. Wherever you are in this has 
a profound impact on the quality 
of your career and life.

 
BELIEVE BIG!

A friend of mine went downtown 
LA and interviewed one hundred 
people. (That was bold!) He, 
asked them, “What do you want 
out of life?” 95% told him what 
they didn’t want. In another 
example, the US negative 
attitudes are potentially eroding 
the future for children. 63% 
of Americans don’t feel their 

http://www.washingtonpost.com/blogs/the-fix/wp/2014/06/05/is-the-american-dream-dead/
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children will have a better life than they have today. Most adults 
feel things are getting harder. In a study by Gallup, people in the 
wealthiest countries are less happy and have fewer positive emotions 
than people in other countries. Success and career advancement 
don’t necessarily bring positive belief. It appears it has seriously 
declined in many people often those considered successful. 
Thoreau concluded, “Most people lead lives of quiet desperation.” 
Unfortunately, too many people are accepting mediocrity. Not 
enough people dare to believe in the possibilities; so many forget to 
believe big.

It doesn’t have to be that way. How do you build positive belief? 
Do something! Just do it, as Nike says. Dream again! Set goals, 
learn all you can, seek help from others, break your routine, get a 
coach, seek spiritual growth, master mental rehearsal techniques, 
work persistently, and take action today and tomorrow. Each action 
strenghtens your inner resolve. You don’t have to be over zealous 
or a rah, rah person. This kind of false enthusiasm tends to fizzle, 
according to research. Sustained action fuels optimism-a positive 
belief in who you are and what you can do.

Positive belief doesn’t come naturally, you have to work at it. It’s 
similar to cultivating a healthy body. Eating right and exercise helps 
but you can’t just do it once in a while, it has to become a lifestyle. 
Why not believe you’re here for a special reason? Accept that you 
have an important purpose. Believe that you’re unique and a success 
today. If you live that way extraordinary things will happen to you. 
You’ll become what you were meant to be. And, you’ll have an inner 
reserve to deal constructively with the ups and downs of living.

Truly, your positive belief will cause the fact. Frank Lloyd Wright said, 
“Make no small plans; they have no power to move men’s hearts. 
Unless your proposals are bold, they will be ineffective.”

http://www.livescience.com/25713-happiest-countries-happiness-gallup.html
http://www.ncbi.nlm.nih.gov/pmc/articles/PMC2931754/
http://theweek.com/article/index/265844/how-to-be-optimistic-according-to-science
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BELIEVE IT OR NOT...

A Chinese fable tells of an old man who had to cross a hill every day. Each 
day, he took a stone in each hand from the top of the hill to the bottom. 
When asked why, he said, “I’m moving this hill. Not in my lifetime or in my 
son’s lifetime, but in time this hill will be gone.” Positive believers have 
this same attitude. Their belief helps them accomplish a goal, dream, 
or purpose before it actually happens. It spurs them on in spite of the 
setbacks or defeats.

Richard Branson has dyslexia, but he believed to become one of the 
most widely known businessmen in the world. Madame Curie struggled 
against sexism but believed and won two Nobel prizes. Gandhi and his 
country endured persecution but he believed to help his country gain 
independence. J.K. Rowling suffered abuse and depression but believed 
to write the Harry Potter book series. History sparkles with the accounts of 
believers. It is a funny thing about belief-it tends to rub off on others. By 
believing in yourself, you will have a positive and powerful effect on your 
family, co-workers and friends.

Most people say seeing is believing. But it doesn’t work that way. The key 
to personal motivation is the power of positive believing. Ask any winner 
how they do it, and they will simply say; I believe in myself or my team, 
and I believe in my goals. It’s an unprecedented phenomena of the nature 
inside a person who simply and positively believes that he or she can. 1
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10 Habits of  

truly    
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Truly terrific employees distinguish 
themselves from all others in ways that are 
strikingly apparent to their colleagues and 
bosses.  Much of it is about their behavior 
and attitude, but it is more than that. They 
genuinely care about what they do and have 
pride in their work. Unfortunately, they are way 
too rare.
Here are ten habits that the best employees exhibit every day. I have 
met many through consulting projects over the last twenty years. They 
are exceptional people and a joy to work with. Emulate them and you 
will move you to the top of the heap. I believe every person has the truly 
terrific within them, waiting to emerge.  As Sly and the Family Stone said 
in a song, “Everybody is a star!”  Do you want to ramp up your career and 
move ahead?  Then picture YOURSELF being terrific, because you are if 
you choose to be.

1. Handle the tasks no one else likes to do and do 
them well. 
Terrific employees can carry a little more than what is theirs to carry. To be 
one, take responsibility to really earn the money that you are being paid. 
You have put in a full day’s work. Some studies show that employees waste 
50% of their day. As some of my early employers called it, “eight for eight 
or ten for ten.”  Don’t get involved in office politics, conflict, blame, fault-
finding, arguments, or poor teamwork. Instead do your job – the complete 
job, including the hard or less desirable parts and the parts that others 
have a tendency to ignore, shrug off or refuse.
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You immediately begin to stand out as 
someone who is easy to work with. I am not 
saying you should automatically step in and 
do all of the things without comment or 
pay that nobody else is willing to do . But 
terrific employees do their share and usually 
an additional part without complaining, 
and do it well. You will  get appreciated 
by customers, co-workers, and your boss. 
Yes, this may in the beginning include tasks 
like arranging the conference room for the 
next staff meeting, or making coffee when 
everyone else drinks it and leaves the coffee 
pot empty. It could also mean helping the 
new employee get acclimated or clearing 
jams in the copy machine even if your pay 
grade is way above that kind of work.

2. Learn the job and do it well. 
This may sound like a “no brainer,” but 
it’s amazing how many employees don’t 
know how to handle the basic activities 
of their job expectations. Or, they do just 
enough to get by. Terrific employees meet 
deadlines and commitments, treat people 
with respect and courtesy, make a quality 
effort the first time every time, pay attention 
to communicating well, and cooperate with 
those who depend on them to do their work 
in order to do theirs. So learn to do your 
job extremely well, and if you don’t know 
something, ask for help. This quote by US 

President Teddy Roosevelt 
fits well: “Far and away, the 
best prize that life offers is 
the chance to work hard at 
work worth doing.”

3. Know the 
business and keep 
your eye on the big 
picture. 
The truly terrific ask, “How 
does this company make 
money? What do our 
customers want and expect 
from us? What are the 
benefits of our products 
and services? How do the 
systems we rely on work, to 
allow us to deliver?”

Understand that the job 
is what you do every day, 
but also includes learning 
more in the industry. So, 
keep your eyes open for 
new developments in your 
business specialty or related 
areas. This awareness of the 
“bigger picture” will give 
you access to conversations 
about current or future 
needs. This knowledge and 
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perspective translates 
into credibility and 
potential for future 
jobs or roles that 
require personal 
initiative. So, when a 
news story that covers 
your company or job 
pops up in the media 
or in a professional 
journal, read it, clip it 
and e-mail a scan of 
it to your co-workers, 
team or boss.

4. Keep a “tidy” workspace.
You need your focus on top priorities of the job. 
This means setting goals and creating plans.  It 
includes being organized and maintaining a 
professional looking work area. All achievers do 
this. Disorganization makes it appear that the job 
is beyond your control. When you leave work, take 
a few minutes to create a critical “to do” list for 
the next day or do it the following morning. One 
truly terrific employee I met had one green folder 
on his desk with his computer, so I commented on 
his clean desk.  I asked about the folder and he 
replied enthusiastically, “These are my goals and 
results!  It’s how I make money.” 
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Avoid that common tendency to get to work just before the 
time clock strikes “Starting time!” Or having your keys in your 
hand, ready to go out the door when it strikes “Day’s over!”  Too 
many managers I have known have expressed their frustration 
that many of their employees didn’t really want to be there; they 
felt that they’d really been taken for a ride instead of getting 
employees’ best effort for the full day. (That’s another issue! See 
my article, 10 Keys to Employee Engagement)

Terrific employees know that an investment of another 15-30 
minutes on each side of day can pay off big time in generating 
results. So they stay engaged when others quit. They always 
look like they are excited about the job, which separates them 
from everyone else.

Realize that the basic but powerful approaches identified so far 
provide the start for transforming your efforts above and beyond 
others. Now, in some settings other employees might tease or 
taunt you for being dedicated.  While it takes persistence and 
determination to stand out, the best employees do it anyway 
and so can you!

5. Come in early 
or leave late.

https://www.linkedin.com/pulse/10-keys-employee-engagement-rick-conlow?trk=mp-reader-card
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6. Dress 
professionally and 
appropriately.
Terrific employees dress 
well and look sharp. So, 
don’t do it to impress but 
because you have pride 
in yourself. Too many 
employees look like they 
just got out of bed when 
they show up at work. 
The adage, “Dress for 
the job you want, not the 
job you have” is a good 
rule of thumb. Wear the 
types of things that the 
employees a step or two 
up the ladder from you are 
wearing. Your appearance 
speaks to a desire and 
capability to take on bigger 
responsibility.  You will 
tend to think bigger, look 
the part and stand out in 
a positive way. Motivator 
Zig Ziglar suggested, “You 
cannot climb the ladder 
of success dressed in a 
costume of failure.”

7. Look for ways to save 
the company money or 
help make more money.
Companies are in business to make 
money; it’s as simple as that. The 
leadership of any organization 
is always looking for ways to 
sell more, cut costs and make 
customers happy. Unfortunately, the 
higher they get into the ranks of 
management,  the more removed 
they are from the day-to-day 
activities in the business. They miss 
things.

Truly terrific employees aren’t afraid 
to find the procedures that should 
have been dropped or changed 
years ago but continue. Listen for 
the phrase, “that’s the way it’s 
always been done.”  To add 
value, you will want to identify 
areas that managers often don’t 
see as opportunities to improve 
the workflow that often appear 
to be right in front of their eyes. 
When you bring up a problem or 
idea provide a written plan for 
positive change.

the extraordinary employee roadmap for success
by rick conlow | ri



23

by rick conlow | rick conlow international

8. Form an opinion and have the courage to share 
it. 
As a result of the efforts in the areas described so far, terrific employees 
are asked for their opinion frequently. They offer it constructively even if it’s 
in disagreement with others, including the boss.  When you do the same, 
back it up with sound reasoning and facts, which increases your credibility 
and value as an employee. Your confident, reason-based opinions, even in 
disagreement, have value, especially when presented respectfully.

Even if overruled, accept it and get on with the job without whining. Your 
ability to accept a different direction and avoid argument will win points as 
it demonstrates your willingness to think creatively, and collaborate with 
others. Mary Anne Radmacher suggested, “Courage doesn’t always roar. 
Sometimes courage is the quiet voice at the end of the day saying, “I will 
try again tomorrow.” 

9. Come prepared.
Every day, come prepared to get things done. The terrific are consistent 
in making things happen. Manage your time well, and ensure that you 
have proper tools, knowledge and information needed to perform without 
delay. By thinking and planning ahead about your goals and tasks, you 
have a positive mind-set about succeeding in your job. Don’t waste time 
surfing the net, reading the paper, fretting about a problem, trying to get 
organized or waiting for the boss to tell you what to do. The best work to 
contribute, the rest work for a paycheck.

10. Take the initiative.
This is a logical extension of several previous characteristics. Many 
employees look for ways to minimize effort and avoid unpleasant activity. 
Truly terrific employees see something that needs to be done and move 
to do it. They seek responsibility, and take on and complete difficult tasks 
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routinely, without resentment. They also, take on challenges that others 
avoid, and solve problems without calling for help all the time from the 
supervisor or manager. You, too, can choose to demonstrate that you 
are the kind of employee who is capable of accomplishing more. Terrific 
employees know that the more they do, the more they are capable of 
doing.

Bonus #11. Stay marketable.
To be a truly terrific employee you have to manage your own career. Seek 
to improve your skill level and ability to produce value, and don’t depend 
on others to take care of it for you. Attend all of the training available and 
then some. Network with other people to help them and learn from them. 
In other words, have a plan to get better and maybe even move ahead 
if that is your desire. As a result, keep learning to tap your unrealized 
effectiveness, and this eventually will pay off in better performance and 
opportunities. Author and teacher, Marianne Williamson encouraged this 
by saying, “Nothing liberates your greatness like the desire to help, the 
desire to serve.” 1
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Do you want to get ahead in your career? 
Do you want to make more money? Are 
you doing interviews but getting no job offers. 
Or, have you landed a few jobs and they 
ended up being entirely different than what 
you expected? Are you stuck in a job and 
going nowhere? Benjamin Franklin said, “The 
definition of insanity is doing the same thing 
over and over and expecting different results.” 
This post will help you in these two situations:

 { You are considering that you need a new job, and are beginning the 
job seeking and interview process.

 { You have a job but you are not going anywhere--limited pay 
increases and no opportunities for a promotion.
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Good news! The economy is growing in the US. Jobs are becoming 
more plentiful. Companies have over $2 trillion in cash and are beginning 
to spend some of it. The bad news is that in many other areas of the world, 
the economic conditions aren’t as good. Regardless of where you are, 
there are two key questions that you want to ask your boss or potential 
boss. Before reviewing these two questions, let me give you food for 
thought.

 { Few companies today are really loyal to employees. Companies 
are loyal to their bottom-line. Recently, Target recently laid off 1700 
employees in Minneapolis to save $2B in the next two years. These 
employees were all doing a fine job as far as they knew. Upper 
management made strategy mistakes in security, merchandising, and 
in the Canadian operations (17,600 more people lose their jobs); 
now employees are paying the price. During the 2007-10 Great 
Recession over 7M people lost their jobs in the US. Worldwide, the 
job losses amounted to a staggering 50M. Employees didn’t cause 
the economic downturn. Government and Wall Street policies did, 
but employees lost their jobs anyway.

 { CEO pay, compared to employee pay, is 48:1 in Denmark, 67:1 in 
Japan, 147:1 in Germany and 354:1 in the US. Almost everyone 
agrees that it is way out of line. Peter Drucker suggested that it 
should be 20:1, or you risk increasing employee resentment and 
decreasing employee morale. CEO pay has increased 937% since 
1978, while employee pay increased only 10.2%. In the US, pay for 
employees the last three years has grown slightly, 2-2.9%, which is 
barely above the inflation rate.

 { Employee disengagement worldwide is 87%. In other words, most 
employees are unhappy. Companies have lost employee trust. 
This negatively affects employee productivity, sales, innovation, 
teamwork, customer service, and income.

http://www.cbpp.org/cms/index.cfm?fa=view&id=3252
http://www.nytimes.com/2009/02/15/business/15global.html?pagewanted=all&_r=0
https://hbr.org/2014/09/ceos-get-paid-too-much-according-to-pretty-much-everyone-in-the-world/
http://www.huffingtonpost.com/2014/06/12/ceo-pay-report_n_5484622.html
http://www.mercer.com/newsroom/pay-raises-for-us-employees-continue-to-grow-steadily-new-mercer-survey-finds.html
https://hbr.org/2013/10/map-the-sad-state-of-global-workplace-engagement/
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The lesson learned is don’t count on your company or your boss to 
advance your position or pay. It’s a do-it-yourself project most of the time. 
Few managers want your success as much as they want their success. 
Companies and managers want to control costs and increase profit. That 
means less for you.

These two questions get to the heart of the matter for your success.

QUESTION #1 
You need to clearly know what you are accountable for, so ask your 
boss: What are my job priorities, expectations and goals? However, few 
managers are good at determining this. Most have ambiguous goals. So, 
manage upward. Don’t accept a fuzzy answer; ask probing questions.

In an interview, ask the question, and take notes. Clarify any statements. 
One colleague came to me who wanted a different job. He had six 
interviews but received no offers after six months of effort. I took an 
afternoon to coach him on answering interview questions, asking questions, 

Q1.
What are my job priorities, expectations and goals? 
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and showed him how to write a game plan. In the next month he received 
two job offers.

Whether you are going after a new job or you want to succeed in your 
current job, create and write out a two-page game plan to share with 
the boss. Use these headings: Job Goals & Expectations/Action Steps. 
You can use this in a multiple interview process. (Few other interviewees 
will have a plan.) Once you get the job, review this with your new boss 
again. After that, get to work on it! In any job, review your plan progress in 
monthly updates with your manager. 

Few employees ever do this. Former US President Teddy Roosevelt 
declared, “Whenever you are asked if you can do a job, tell ‘em, ‘Certainly 
I can!’ Then get busy and find out how to do it.” To make this work you 
have to perform well. Get all of the training that you can. Learn from top 
performers, by talking to someone who is successful and at your job level. 
Aim to improve and excel!

I can tell you that I have done this when I was inside of some organizations. 
I received promotions and pay increases that others didn’t get because 
I made this effort. Does this always work like a charm, and do you get 
everything you want? No. Does it help? Yes. This is about being proactive 
and taking ownership for your performance and career development. 
Otherwise, most companies and bosses will take advantage of you. Or you 
won’t be on their radar and others will be.
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QUESTION #2 
If you want to make more money and make a bigger difference, you have 
to ask this question, too: what is the career path for my job, and what 
resources are available to help me move ahead? (Training, coaching, etc.) 
I have found that if the answers are vague, the manager lacks a system, 
and there won’t be a clear cut path or opportunity for you to move up. 
That’s problematic if you want to advance, isn’t it? So ask for specifics; for 
example, a training calendar or an organizational chart. H. Jackson Brown 
suggests, “Don’t be afraid to go out on a limb. That’s where the fruit is.” 
Go for jobs where you can get clarity and a line of sight for your next 
move. After all, it’s your future.

So, ask. You need to know what you have to do to get to the next level. 
One company president that I know started out as the salesperson. He 
worked his way up. In each job, he would ask what it took to move ahead. 
Then he did it, and he would tell his boss he wanted the next job in line. 
The next thing you know, he was the running the place! If you don’t ask, 
you don’t get, because you don’t know or you don’t challenge yourself, or 
you don’t put others on notice.

Q2.
What is the career path for my job and what resources 

are available to help me move ahead?
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Of course, you will have to keep learning and prepare yourself to make 
things happen. You’ll need to add a third page to your plan, that’s just 
for you. This page describes what you have to learn, people you need to 
meet and experiences you must create to accelerate results. All of this 
takes work, but remember the payoff. You increase your competence, 
capabilities and confidence. Does this have to be in writing? Yes, because 
it’s a physical sign of commitment to your own success. Create the routine 
of reviewing this regularly.

You deserve a better job with more pay, don’t you? By boldly asking these 
questions and creatively designing a plan, you will increase your chances 
to elevate your career results. It doesn’t guarantee that your company 
won’t do a lay off someday, but it does make you better prepared to land 
on your feet. George Eliot encouraged us all by saying, “It is never too late 
to be what you might have been.” 1
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Have you ever been 
high? I mean elevated 
above any point you’ve 
ever been before?  Did 
you know you have to be 
high to accelerate your 
career?
THE POTENTIAL

Arnold Lemerand knows what it 
means to get high. One day, he was 
driving with his wife through the 
neighborhood. As he passed by a 
construction site, he heard some 
children frantically screaming. He 
hurried to their location, where he 
spotted a young boy with his head 
pinned under a sewage pipe. If he 
didn’t act quickly, the pipe would 
suffocate the boy in the sand. What 
could he do? Without a second 
thought, he did the only thing 
possible; he lifted the 1600 pound 
pipe and the boy was freed.

Later in an interview with the UPI, 
Arnold explained that he had had a 
heart attack recently and the doctor 
told him not to lift heavy items. 
The pipe was so heavy that his two 
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teenage sons tried to lift the pipe and couldn’t. How did Arnold manage 
to lift the pipe? He acted in an emergency, accessed his reserve personal 
potential, and lifted the pipe. He got instantly high--naturally!

THE PLAN

Psychologist William James wrote, “The greatest discovery of our 
generation is that people can alter the outer aspects of their lives by 
changing the inner attitudes of their minds.”

So what can you do to get high naturally, to position your mind and 
behavior so you excel in your current job and the next one?  You have 
to learn to access your potential and apply it effortlessly. Here are five 
secrets that with disciplined application can help you accelerate your 
career.

1. Crystallize a vision. Your mind is like a computer that acts on the 
input it is given. Your vision involves goals and a plan (See my post, 
5 Steps to ACE Your Next Performance Review for ideas) for your 
current job and your “ideal” job. With these you create a Cloud 
application in your mind for your success. Research shows that 
people who set and then write goals perform at a higher level, end 
up making more money and are more successful than those who 
don’t.

2. Increase your vitality. Way too many managers or employees fall 
into this terrible trap. The first year of their careers, they are excited 
and attend all kinds of seminars, read the key books or get help from 
others. Before they know it, ten years go by and they’ve stopped 
the continuous learning. Now they don’t have ten years of rich 
experience but that first year’s experience ten times. Now the job 
is routine and boring. To advance in your career, you need expert 
power. This means you learn more than others who are doing the 
same job or the next job you want. Learning increases your vitality 
and commitment to be the best at what you do. A great benchmark 

https://www.linkedin.com/pulse/20141118010645-64275548-5-ways-to-ace-your-next-performance-review?trk=mp-reader-card
http://www.forbes.com/sites/85broads/2014/04/08/why-you-should-be-writing-down-your-goals/
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for the amount of learning to do comes from the Fortune’s 100 
Best Companies to Work For.  In these top companies, employees 
log 168-197 hours of training per year!  That’s part of the reason 
their performance is better. If you want to move ahead, you have to 
commit to gain the knowledge and skill to be one of the best.

3. Ensure that your virtues are sound. Authors Kouzes and Posner 
found that over 80% of managers want an honest leader. With all 
of the leadership distrust in organizations today, this rings true for 
everyone. An unknown author said, “No matter how educated, 
talented, rich or cool you believe you are, how you treat people 
ultimately tells all. Integrity is everything.” 

4. Apply the master skill - visualize. Think, speak and see success. 
Make it a habit to think and speak positive affirmations. An 
affirmation is a positive statement about yourself; for example, 
“I am a successful District Manager”, or “I am a confident and 
powerful public speaker.” The reiteration of the thoughts and the 
verbal confessions solidify the fact. Then add mental rehearsal, the 
master skill of high performance. (Go here for step by step details.) 
Olympic athletes use mental rehearsal to prepare their minds and 
bodies to compete at their peak performance. Life and others will 
barrage you with the negative. Unless you purposefully counteract 
this with your own initiatives, even the best will be overwhelmed with 
defeatism.

5. Collaborate for victory. You will need a team to achieve your dream. 
Your ethics, communication and teamwork with colleagues, co-
workers and customers are crucial to success.  Engage the emotional 
intelligence taught by Dr. Daniel Goleman to raise your game in this 
area. Hold true to this saying, “Give other people what they want 
and you will get what you want.” In addition, Dr. Ronald Burt of the 
University of Chicago has discovered that social networking is a key 
determinant to career advancement. 

http://www.greatplacetowork.com/best-companies/100-best-companies-to-work-for
http://www.greatplacetowork.com/best-companies/100-best-companies-to-work-for
http://www.leadershipchallenge.com/home.aspx
http://www.psychinnovations.com/mrehears.htm
http://www.danielgoleman.info/
http://faculty.chicagobooth.edu/ronald.burt/research/files/scsh.pdf
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THE POSSIBILITIES

Dr. Goldstein, from the Addiction Research Foundation in California, 
concluded that the brain contains substances similar to cocaine, heroin 
and morphine. The effects, however, are positive, not negative. These 
natural hormones are: enhephalin, endorphin, beta-endorphin, dynorphin 
and adrenaline. Dr. Roger Gullemin from the Salk Institute said these 
“keys” are pain relievers. In other words, if people are sad, frustrated, 
dejected or even physically hurt, access to these hormones can overcome 
the pain and create more positive responses.

These five secrets to career advancement are NOT used consistently 
by most people. Too many fall short of their potential.  As the secrets 
are applied habitually they help you access your body’s hormones to stay 
high naturally so you have the best opportunity available to achieve even 
the most lofty career goals. 1
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Career success is simple: “Just do the right 
thing at the right time in the right way.” Yet, 
sometimes other people seem to get in the 
way, don’t they? If only you could get them to 
do the things you want. Right?
A manager that I had early in my career said, “Half of the people won’t like 
you and the other half don’t care if you exist. So don’t worry about it.” He 
made me depressed. However, I learned over time that by being a student 
of human behavior you can change those odds. I also discovered that 
you can’t change others but you can change yourself. When you do this it 
creates an impact on how people respond to you.

Over the years, I advanced my position eight different times in four 
different companies, until I started my own business. I learned a few things 
along the way that may be useful to you.
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 { First, nobody did it for me. I had to earn it.

 { Second, other people were always there, either to help or hurt my 
goals. I found more people wanted to help me when I helped them.

 { Third, what made the biggest difference is what I did, not what others 
did. Therefore my attitude and behavior were critical success factors 
in my relationship to others and the quality of my work performance. 
This gave me the opportunity to advance.

PAY IT FORWARD

Businessman and motivator Bob Conklin had a unique way to look at 
relationships. He said, “Help other people be successful and you will be 
successful.” Speaker Zig Ziglar has a similar approach as he adds, “Give 
other people what they want and you will get what you want.” 

Notice the structure of the ideas of each of these statements. First, help 
others be successful or get what they want. Second, you will be successful 
or get what you want. In other words, you pay it forward. First you help and 
then it comes back to you in unexpected and often better ways.

Most of the world says these things in reverse to this order. First, it is “I” or 
“me” and, maybe as an after-thought, the needs of others are considered. 
Too many people follow the axiom, “Look out for number one.” Conflicts 
in the world seem to never end. Do you know the #1 reason people leave a 
job? It isn’t money. It’s because they either dislike their boss or the people 
they work with on the job. Too much selfishness destroys relationships 
at work and at home, and then people wonder why they can’t get a little 
cooperation.

Almost everyone believes that they cooperate or can get others to do so, 
but studies show that at least 60% of team efforts fail in companies. Leaders 
want to yell and tell. Guess what? Employee engagement and morale are at 
all time lows.

http://www.amazon.com/s?ie=UTF8&page=1&rh=n%3A283155%2Cp_27%3ABob%20Conklin
http://www.ziglar.com/
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In many neighborhoods today people don’t know 
their neighbors. But just because you aren’t in 
an active disagreement with them, are you really 
getting along? I beg to disagree. On any given 
day, just read the newspaper or go online. Listen 
to the TV or radio. There are countless stories of 
burglaries, murders, divorces, office strife and 
family problems. Authorities say that at any given 
time there are over 40 wars in the world. Studies 
show people are less courteous today. Recent 
political campaign ads and debates highlight 
divisiveness, with caustic words candidates use 
about one another. How effective can people be 
at getting others to do things when all they do is 
fight?

A few religious leaders or philosophers have written 
ideas similar to Conklin and Ziglar. Too often we 
lose the wisdom of the ages in our frantic effort to 
succeed or take care of ourselves. Success often 
comes down to these values: the golden rule and 
love thy neighbor as thyself. If only leaders would 
understand that you aren’t ‘giving up’ anything by 
being kind, respectful and cooperative.

Being concerned about the needs of others is not 
a thought process; it’s a value that comes from the 
heart. It is an other-centered focus to life, not a 
self-centered focus to life. With an other-centered 
focus you can begin to take actions that spawn 
genuinely positive working relationships. What are 
the effective approaches to getting people to do 
things? See this surprising list: 

“Help other 
people be 
successful 

and you 
will be 

successful.” 
BOB CONKLIN

http://www.amazon.com/s?ie=UTF8&page=1&rh=n%3A283155%2Cp_27%3ABob%20Conklin
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THE TOP ELEVEN WAYS TO 
GAIN COOPERATION

1. Listen effectively.
Do this first! This shows empathy and is
about understanding, not agreement.
Few do this well. Most of us could
be a lot better at listening. Too many
of us want to talk. We spend tons on
psychiatrists and therapists, paying
them to listen because no one else will.

2. Be respectful and courteous.
Civility has declined. We see it in the
boardroom, school room, courtroom
and political arena. Be kind to others,
and they tend to be more helpful to
you.

3. Ask questions for ideas or input.
Employee engagement is low because
few companies or managers allow
input or suggestions. Productivity is
low because we don’t know how to
build teams in organizations. These
are simple solutions to employee
engagement if it is reversed.

4. Smile, and really pay attention to
others when they are talking.
One of my clients recently described
how his daughter wanted to tell him
about her argument with an older sister.
He half listened while doing some work.
She left him in a huff but later did come
He regrouped this time, put the work
aside, and paid attention while actively
listening to her. His daughter calmed
down. He said it was amazing.

5. Give genuine compliments or praise.
Employees, children, and even spouses
want to be appreciated. Too often we
nitpick at one another. No wonder there
is so much tension at work or at home.
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6. Offer assistance to others without
being asked.
When was the last time someone did this
for you? Have you ever paid forward in
the drive up lane at Starbucks? We get
what we give. Teamwork begins with
giving teamwork.

7. Understanding how others
communicate.
Analytical? Driver? Influencer?
Conformist? Relate to others the way they
are comfortable not how you like it. We
establish trust and rapport by building
on common ground. Unfortunately, our
world tends to want to emphasize our
differences.

8. Knowing what motivates or interest
others.
Learn this about those that you want to
work with and approach them in that way.
Think of a person that’s really difficult for
you to relate to at work. How much do
you really know about that person?

9. Follow through on your commitments.
People won’t trust us we when don’t
follow- If we overpromise and then
deliver, we separate ourselves from the
pack in a very good way.

10. Perform each of your duties
exceptionally well.
Be the kind of person that others can
count on to “do it right”. Keep learning
and improving your skills. Proactively
communicate to your boss and across
departments.

11. Be honest in dealing with others.
According to a LRN study, 73% of
employees face ethic concerns on the
Don’t do the rumor mill thing. Rise above
office politics, and be an example to your
co-workers by showing your integrity.
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Some say these approaches border on manipulation. (Some also say send 
a text or email) I was conducting a session at a conference on how to 
influence people positively. The presenter next to me was doing one on 
dealing with manipulative people. We talked to each other beforehand, 
and he said, “It’s a fine line.” What is the difference between manipulation 
and influence? I believe the line involves whether you genuinely care about 
the people you work or relate to. If you do, it’s influence. If you don’t, it’s 
manipulation.

THE DIFFERENCE BETWEEN MANIPULATION AND 
INFLUENCE

A speaker asked for any member of his audience to stand up who couldn’t 
cooperate with other people. About 500 people were in attendance. No 
one stood up. The speaker issued the command again and still no one 
stood up. Finally, after a little silence, a man stood up at the back of the 
group. The speaker said, “Sir, you mean to tell me you can’t get along 
with other people?” The guy replied, “Sure I can. But I felt sorry for you 
standing all by yourself.”

In business, people who can get others to do things because they want 
to and not that they have to, are invaluable to organizations. Why? 
Because they build high performing teams, connect across continents 
with a diversity of people, inspire people to reach new goals, accelerate 
sales or profits and challenge others to innovate while cooperating with 
their peers. The bottom-line impact to all of these actions is priceless. 
Getting people do things is about leadership, no matter what you role in a 
company, isn’t it?

A number of years ago a popular song included these words, “What the 
world needs now is love, sweet love, it’s the only thing that there’s just 
too little of.” Some people have forgotten how to care for or love others. 
They are too in to themselves, their goals and their needs. The Dr. of Love, 
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the late Leo Buscaglia, told us that. During his career he wrote books and 
spoke to millions to encourage them to love and hug one another more. 
He also proclaimed that we get so much more in return as we do.

We don’t really need the doctor of love to tell us this. Care, concern and 
love of others are natural emotions. We just need to let them be expressed 
by helping others be successful and realizing what they want. As we do 
that, our relationships will improve. A marvelous thing then happens, 
too. Samuel Smiles said it eloquently, “It is one of the most beautiful 
compensations of this life that no person can sincerely try to help another 
person without helping himself.” 1

http://www.buscaglia.com/
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Most of us hate the dreaded performance 
review session. Employees say that the 
majority of managers do a poor job. Managers 
sometimes say weird things to employees in 
these meetings, for example:

 { “Since my last report, this employee has reached rock bottom…..and 
has started to dig.”

 { “This employee is really not so much a ‘has been’ but more of a 
definite ‘won’t be’.”

 { “He would be out of his depth in a parking lot puddle.”

 { “Has a full 6-pack but lacks the plastic thing to hold it all together.”

 { “He doesn’t have ulcers, but he’s a carrier.”

http://www.washingtonpost.com/blogs/on-leadership/wp/2014/01/27/study-finds-that-basically-every-single-person-hates-performance-reviews/
http://www.shrm.org/research/surveyfindings/articles/pages/2014-Performance-Management.aspx
http://fb-troublemakers.com/35-funny-statements-from-actual-performance-reviews-1387/
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Review systems today have controversial rating systems, poor feedback 
and communication, confusion about expectations, inconsistency in 
application of policies, and little connection between performance and 
pay. Does this sound familiar?

72% of companies do their performance reviews once a year. The logic 
alone says this is ridiculous. How can your grade an employee’s year 
long performance in one or two short meetings? While organizations are 
beginning to analyze their approaches, nothing is changing fast. So don’t 
wait to see what someone else comes up with.

Take the initiative and begin your own process--today. How do you do 
this? Consider these steps that I used to advance my career eight different 
times in four different companies, achieve superb reviews, and gain nice 
pay increases (sometimes beyond normal ranges). While I can’t guarantee 
that will happen for you, I know these approaches will give you an edge in 
most companies.

+  FIRST, BEGIN WITH YOU

An Accenture study found that only 21% of employees have attended 
a company-sponsored training program in the last five years. In the 
competitive marketplace we are in, this is atrocious! Today, if we aren’t 
learning and growing, we are decaying and dying.

Don’t depend on your company to develop your skills and talents. You 
need to be prolific in your preparation to succeed. With the massive influx 
of content on the web, you can educate yourself without paying a dime. 
You can accelerate your results through investing in yourself by enrolling 
in organized courses because they give you a structured plan. Everyday 
read something new. Every week attend a Webinar or watch a video. Every 
month take some kind of course. The best 100 performing companies 
provide 53-66 hours of training per employee per year. Why? Employees 
begin to perform better, they give improved customer service and their 
engagement is higher. You need to do this too, people will notice. 

http://www.shrm.org/research/surveyfindings/articles/pages/2014-Performance-Management.aspx
http://newsroom.accenture.com/news/accenture-study-finds-us-workers-under-pressure-to-improve-skills-but-need-more-support-from-employers.htm
http://www.greatplacetowork.com/trends-of-the-2013-100-best
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f CREATE A GAME PLAN

Be clear on what’s expected of you. Make sure you and your boss agree 
on the same priorities. Next, do your homework. Find out the challenges, 
problems and issues that have to be solved in your area or the company. 
Read your company plan, if they have one. Public companies have 
annual reports. Study the industry. As author Liz Ryan says, “Find the 
pain.”

Then write a 1-2 page plan. Include three headings: Key Goals, 
Challenges, and Action Steps to Win. Do this thoughtfully and precisely. 
Get a few trusted people to help you edit it. I have taught this to 
thousands of people as a way to manage their boss and to land the job 
they want. Finally, review this plan with your boss and get their feedback. 
Make any adjustments needed and then DO IT! Philanthropist John 
Ruskin said, “What we think or what we believe is, in the end, of little 
consequence. The only thing of consequence is what we do.” 

ìCOMMUNICATE UPWARD

Update your boss on your progress. Ideally, set a monthly review 
meeting. Sometimes bosses won’t do this so try every other month or, 
at minimum, quarterly. This way you can communicate progress, talk 
about challenges and the new things that you are doing. Always update 
the boss monthly in writing. Learn how to do this well. Review goal 
progress, improvements, achievements, problems and solution steps to 
the problems. This is not trying to “rub elbows” with the boss. Your goal 
is to perform exceptionally well and keep your boss up to speed. Every 
one of these actions is a mini-performance evaluation. Few employees 
ever attempt to do this. But instead of the negative or judgmental dread 
of a performance review, you invite your boss to examine what you’re 
accomplishing, making it an informal and positive assessment, initiated 
by you.
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BPERFORM ADMIRABLY

You have to perform well. You goal is to go above and beyond 
expectations. See new areas to make an impact as long as you are doing 
your current job well. Do not accept the status quo. Things may not always 
go smoothly. Get help from your boss or others. Be proactive and ask 
questions. Don’t wait for the boss to come to you. Then it is usually too 
late and you are the problem. 

Also, talk with the top performers in the company; many will be willing 
to help. Keep learning and get a coach or mentor. Doing these kinds of 
activities is just where many people stop. Then, when their performance 
review is mediocre or poor, they blame the company or their boss. Take 
control of what you can control. Always focus on exceeding stated and 
clarified goals while finding new ways to add value.

,CHAMPION INTERNAL CUSTOMERS

Your success also depends on others. Treat all co-workers as internal 
customers. One successful salesperson I coached made it a habit of doing 
favors for the office and service area in the company. He treated them 
with care and respect. When he needed help on various things, most of 
the time he received preferential treatment. You see, other salespeople 
ignored them or demanded help in tight spots. To get teamwork, you 
have to give it. Your approach and attitude will be noticed by your co-
workers in other departments. They will talk highly about you, too.

Do these five things well by putting in the effort. Then, when it comes time 
for the review, you and your boss will already know the outcome. Why? 
Because you have talked about goals, stated your desire to move ahead, 
discussed challenges and analyzed results regularly, together. There should 
be no surprises. If you work for an honest company and boss you will be 
evaluated highly. If not, you have the satisfaction of doing your best and 
preparing yourself for a better job with a better company.



49

by rick conlow | rick conlow international

What I have described here is doable. It’s a 365-day assault to ACE a 
performance appraisal, and more importantly, your career. It takes work 
but now you aren’t at the mercy of an archaic system or an incompetent 
manager. As Lee Iacocca said, “Apply yourself. Get all the education 
you can, but then, by God, do something. Don’t just stand there, make 
something happen.” 1 
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Have you ever asked yourself these 
questions: How can I use my ability to be the 
best at what I do? How do I ensure I reach or 
exceed my goals this year? 
Here is a way to answer these questions. Olympic athletes today use 
technology to analyze their personal best performance, and then compare 
it to the best in world. Then they use superb training and coaching to 
bridge their behavioral gaps to reach their highest potential. In addition, 
they use mental rehearsal, often called the master skill, as a process to 
pre-play peak performance in their minds. They also back this up with 
positive and powerful affirmations.

Too often, as managers, salespeople, customer service reps, business 
owners or computer support specialists, (whatever job or role you have) we 
often replay or review our shortcomings or failures, not our successes. With 
over 50,000 thoughts a day and most of them negative we focus on the 
obstacles, not the breakthroughs. In spite of our efforts to improve we do 
what we always have done. Dr. Alice Domar, Clinical Psychologist says, we 
have “inner voices so punishing that they intensify our suffering.”

http://www.huffingtonpost.com/2014/02/11/mind-hacks-from-olympic-a_n_4747755.html
http://www.sentientdevelopments.com/2007/03/managing-your-50000-daily-thoughts.html
http://stresscourse.tripod.com/id101.html
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Instead, start making a habit of using The Best of the Best Exercise to 
reprogram your thinking just like Olympians do.

 
THE BEST OF THE BEST EXERCISE

Part 1: Learn from your Best 
Experience
Think of a time in your career when you did your best work ever. Choose 
a situation that exemplifies your highest performance. Get a clear mental 
picture of the event, goal or activity you have in mind. Replay it in your 
mind as if it were a movie. Think of the details --people, problems, sounds, 
feelings, and surroundings. Review in your mind what happened, how you 
behaved, what you felt and achieved. Capture your thoughts in the space 
below. (Print this post for a template)

Briefly describe the situation:

What was your motivation to succeed or act?

How did you feel as you were engaged in it?

What key behaviors or strategies did you use?

Ask yourself: What did I do really well? What lessons can I learn? What 
would I do differently or better next time? What affirmations can you say 
to support this?

Part 2: Learn from Others
Think of another top performer that you admire and consider his or her 
answers to the above areas and compare them to yours. You can do this 
with a few different people. What can you learn from their experiences? 
How does it relate to yours?
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Part 3: Envision a Better Future
Imagine a better future. How do you want things to work out? Think of 
what you learned in Part 1 and Part 2. Apply your new vision to the above 
five areas in how you want things to be. Visualize your achievement. Be as 
specific as you can. Then, apply your thoughts and ideas to your current 
goals and plans. What changes will you make? (If you are a manager, how 
will you include your team? See my post, How to Motivate Your Team in 30 
Minutes or Less.)

With repetition you can learn to replicate and improve your mental 
imaging almost automatically, to deal with challenges and goals, often 
in dramatic fashion. To be the best you can be, make a commitment 
to personal development and discipline to achieve excellence. Go to 
seminars, read the books, get a coach, and keep learning. If you want to 
be exceptional, do exceptional things. The difference between winners 
and losers is that the winners do what losers won’t do at all or won’t do 
enough. Never forget that success is not accidental. Succeeding is a state 
of mind and the progressive realization of predetermined worthwhile 
goals.

Author John Maxwell said, “Successful and unsuccessful people do not 
vary greatly in their abilities. They vary in their desires to reach their 
potential.” It takes effort to do the above and that is precisely where the 
division between success and failure is determined. 1

https://www.linkedin.com/pulse/article/20140401204149-64275548-how-to-motivate-an-employee-in-30-minutes-or-less?trk=mp-reader-card
https://www.linkedin.com/pulse/article/20140401204149-64275548-how-to-motivate-an-employee-in-30-minutes-or-less?trk=mp-reader-card
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Everyone serves an external or internal 
customer. Those employees who do the best 
job, will advance faster and make more money 
than those who don’t. 
As I conducted a customer service seminar near the Mall of America, I had 
an idea-let’s rate the mall’s stores on their customer service effectiveness. 
I had 45 participants, they were game, so I gave them the assignment to 
evaluate three different stores over an extended lunch break. We mapped 
out a plan to cover the mall. We also created a makeshift rating form to 
collect our data. What do you think we discovered?

The Mall of America is one of the largest shopping malls in the world, 
and a showcase for retail in the US with over 500 stores. Only 20% of 
employees did a good job. Most were mediocre at best. One-third were 
absolutely atrocious. It was an awesome learning experience to reinforce 
the principles of the seminar. Here are the five lessons (and one bonus) 
my workshop team and I summarized for all of the employees of the mall 
(we also felt that these are good reminder points for all others in customer 
service roles as well).
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1. Stay positive and upbeat!
The first step to helping a customer has nothing to do with the 
customer at all. It has everything to do with you. Are you really 
ready to do a great job today? Do you have a superstar attitude? If 
not, maybe you need to take a personal day or even do an attitude 
adjustment on the way to work.

Whether things are going well or not, you have to work at it to stay 
positive. Learn to mentally move from your concerns to those of 
the customer. When faced with personal negativism or stress or 
fatigue remember that the customer is your priority: picture success 
in your mind, encourage yourself and then greet the customer with 
a smile. It’s kind of like: See it, say it and do it! Do not give excuses 
for doing a poor job by hiding behind daily frustrations or issues. 
The customer does not know or care what is going on with you, 
they just want help. Customer service superstars have a motto: Do 
it now - positively and enthusiastically!

2. Greet all people respectfully and positively!
Put on a smile and say hello so the customer knows that you are 
available to help. Do not ignore the customer in person or on the 
phone. In addition:

 { Be courteous

 { Be positive and upbeat

 { Be friendly

These are the basics. It is irritating to the customer if you are 
crabby. Make it a better day for every customer you talk to. It has 
been said that when you help others, you help yourself. So be 
genuinely nice. After all, is that not what you want as a customer?
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3. Helping the customer is the name of the game!
What is the purpose of your job? It is to help someone-a customer. Do 
not keep talking to co-workers. Do not pretend to be too busy stocking 
shelves. Do not eat your lunch by the cash register. Do not quietly sneak to 
the backroom. Instead:

 { Listen to what the customer wants or needs

 { Ask few useful questions.

 { Advise the customer on your products.

If the customer has a question, be kind in how you answer. If you do not 
have the answer, find someone who does. Act like you care that you are 
working today, and that you are there to serve the tall the short the young 
and the old.

4. Add value - brilliantly! 
Just cashing someone out, taking their money and saying a thoughtless 
thank-you is not acceptable service. Machines do that today. Do these 
actions as well:

 { Offer complementary or optional products

 { Follow-up, send an e-mail or text or call back to check-in

 { Do something that was not requested

 { Share a deal or way to save money

 { Ask for feedback and suggestions

 { Say thank you sincerely

These types of actions separate the winners from the losers in customer 
service. Customers will notice your efforts and appreciate it.
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5. Handle problems positively! 
If a customer asks a hard question or has a complaint, deal with it. Do 
not go running to the manager and make the customer wait. Or worse 
yet, if you see an angry customer do not hide. Learn these two steps to 
complaint resolution:

 { Deal with the person - listen, empathize and apologize.

 { Deal with the problem - ask clarifying questions, create a plan, 
explain it and do it.

Be a superstar, take responsibility and keep learning so you can do a 
better job. Delivery of positive moments of truth with customers is a 
mindset and skillset. It is really giving planned acts of kindness. It is the 
right thing to do. 1
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Having trouble landing the job of your 
dreams? A little known technique will give 
you an edge. Over 200 million people are 
unemployed in the world. You are not alone in 
your job hunting, but that doesn’t really help. 
The competition is tough and many people have 
given up. I have come across too many that are 
frustrated and depressed. I want to help if I can.
Now, before I share this little known technique, I need to review a few things 
with you. (Don’t read ahead, these first few points are important to help 
make this technique work most effectively.)

SOBERING REALITY

Many people apply for jobs only online. Note these statistics:

 { Every week Monster receives 427,000 new resumes.

 { Companies receive 250 resumes for every job opening.

 { For every online job post, 1000 people see it. 200 will begin the 
application process, half will finish it. 25 resumes will be seen by a 
hiring manager. 4-6 will be invited for an interview, and 1-3 will be 
invited back for a second interview. One person will get the job offer.

http://www.pbs.org/newshour/rundown/more-than-200-million-people-were-unemployed-in-the-world-in-2013/
http://www.upworthy.com/try-to-guess-how-many-people-have-quit-looking-for-work-because-there-are-no-jobs-5
http://www.upworthy.com/try-to-guess-how-many-people-have-quit-looking-for-work-because-there-are-no-jobs-5
http://www.ere.net/2013/05/20/why-you-cant-get-a-job-recruiting-explained-by-the-numbers/
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 { 50% of people who apply for jobs aren’t qualified for them.

 { If you get an interview, you are being interviewed because you 
qualify. 80% of the decision to hire is based on what the interview 
hears and sees in you.

 { In the US, there are 2 unemployed people for every job.

 { Yet, 60 Minutes reports that 3 million jobs are available in the US and 
there is a lack of skilled labor to fill these jobs.

 { 1/2 of all jobs in the US are never advertised.

HOW DOES THIS AFFECT YOU GETTING A JOB?

To get the job you want or need you have to focus. Most people make a 
poor effort in their job search. If you aren’t working, finding a job becomes 
your job. If you are working, you have to carefully plan and schedule your 
effort. Here are a few quick reminders I have gleaned from the experts. 
Preparation trumps everything.

1. Research how to write a resume. Get help from others with 
experience to make sure yours is top quality. Target key jobs and 
organizations.

2. Networking is the best way to find a job, not filling out online 
applications. Lou Adler, author of The Essential Guide for Hiring and 
Getting Hired, says only 20% of people do this and are comfortable 
with it. Another 20% give it a try, and the rest don’t use it. Network, 
network and network!

3. Practice doing interviews. Ask friends, family and people in your 
network to help you. Search online for the key questions recruiters 
ask. When you get an interview, do your homework on the company. 
Make sure you are on the top of your game for the interview: on 
time, look sharp, well rested and rehearsed. If you do, you have a 
better chance for a job offer.

http://www.fearcourse.com/Why-People-Fail-Interviews.html
http://www.epi.org/publication/jobs-60-percent-job-seekers/
http://www.financialsense.com/node/9748
http://www.forbes.com/sites/kathryndill/2014/08/20/study-half-of-all-available-jobs-are-never-advertised-publicly/
https://www.themuse.com/advice/the-41-best-resume-templates-ever
http://www.highlyeffectivejobsearch.com/jobsearchnetworking.htm
http://www.amazon.com/Essential-Guide-Hiring-Getting-Hired-ebook/dp/B00B9JZMKE
http://www.amazon.com/Essential-Guide-Hiring-Getting-Hired-ebook/dp/B00B9JZMKE
http://www.helpguide.org/life/interviewing_techniques_tips_getting_job.htm
http://money.usnews.com/money/careers/articles/2013/10/23/the-best-questions-to-ask-during-a-job-interview
http://money.usnews.com/money/careers/articles/2013/10/23/the-best-questions-to-ask-during-a-job-interview
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4. Identify the companies you want to work with, don’t just send out 
hundreds of resumes online that no one pays attention to. Research 
these companies, and leaders and what they need. Discover their 
goals, culture and strategies.

If you take these four steps to prepare, this little known technique will give 
you an added advantage to get a job offer. Even some of the best known 
guru’s don’t talk about this.

THE LITTLE KNOWN TECHNIQUE

Early in my career I trained and coached people to get jobs. Plus, I was 
looking to move up and forward in my career, checking out jobs. I was 
doing well, running two offices for an educational company. We were 
rated among the best. A corporate job came open, and it called for a 
PHD. I didn’t have one. I talked to my old baseball coach, Mr. O’Brien, 
about it. He said, “Are you qualified except for the degree?” I said, “Yes.” 
He replied, “Write a plan and review it with the key executive.” So I did a 
plan and shared it in my interview. Unfortunately, I also told the manager 
something stupid like, “But I don’t have a PHD.” Still, he replied, “if we 
want you that doesn’t matter.” I got the job.

I began to teach this planning technique to others and the success rate 
was awesome. It’s not perfect, but it distinguishes you because few people 
do it. I have used this to get two other jobs in my career. I am three for 
three!

Keep the plan brief and to the point, 1-2 pages. Make sure it is written 
well. Generally, the best time to share the plan is in the second interview. 
Write the plan based on your research, how you can contribute to helping 
the company achieve their needs and goals.
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Your plan should include:

 { an overview: review what you know about the company and the 
priorities of the job you are interviewing for.

 { goals: 2-3 goals for your job the first 90 days

 { action steps: 5-7 action steps to achieve the goals

During the interview, you bring out the plan when you tell the 
interviewer(s) that you want the job and that you have a plan for your 
first 90 days. You also add, “Of course, I will make adjustments based on 
reviewing the job description and priorities with my manager after I am 
hired.” 

One manager came to me for help. He could get to the second interview 
but couldn’t land the job. I helped him update his resume, and practiced 
interviewing. More importantly, we put a plan together and discussed 
when and how to share it. He had two job offers in the next month. This 
isn’t an uncommon result.

Now remember, you have to do the basics of the job seeking process 
well. Then this approach will help you standout. Entrepreneur James Caan 
says, “Observe the masses and do the opposite.” I wish you the best of 
success!1
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Success isn’t living the high life as it’s 
promised to be. The lies and deceptions of 
success result in too many people who feel like 
losers even though they are winning and they 
don’t know it. I share this now so that all of your 
hard work to accelerate the success of your 
career has last meaning and value to you and 
those you care about.
The American dream, for example, fosters the ideal that every US citizen 
should have an equal opportunity to achieve success and prosperity 
through hard work, determination, and initiative. Many others around the 
world want that kind of success, too. On LinkedIn, many write posts about 
making a million dollars, what I do to be a winner, and the entrepreneurial 
fast-track to riches. Who wouldn’t want that? Here’s the definition of 
success that’s found online:
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Our whole society and economic system reinforces this from day one. 
However, this is where the lies and deception grow. If you don’t have these 
qualities or results, you are like the antonyms of success - a failure or in 
poverty or a nobody. This would mean most of the world, right?

What if you are laid off, unemployed, a single parent on welfare, sick for 
an extended period of time, unable to reach a personal goal, passed over 
for a promotion, in financial trouble, disabled, living in poverty or aren’t on 
the cover of Time magazine? Are you a loser, and not considered one of 
the elite - the successful - people?

In our drive for success, notice the negative side effects of what’s 
happening in other areas of our lives. Consider these sobering statistics 
relating to personal challenges we all tend to face.

 { 85.8% of men and 66.5% of women work more than 40 hours per 
week. According to Gallup, the average work week is 47 hours, and 
50% say they work more counting hours at home.

 { 83% of people are stressed at work.

 { 75% of Americans are overweight, 1/3 of Americans are obese.

 { 70% of Americans hate their jobs.

 { 7 of 10 adults in the US have one or more chronic health issues.

noun 
success (sek’ses )

The accomplishment of an aim or purpose. For 
example, “the president had some success in restoring 
confidence.” Also, a person that achieves a desired 
outcome. A favorable outcome, triumph, or a Hollywood 
ending.

Synonyms: prosperity, affluence, wealth, riches, 
opulence, superstar, star, winner, big name, megastar, 
celebrity, household name, blockbuster, smash hit, 
bestseller, sellout.

Antonyms: failure, poverty, flop, nobody

http://visualeconomics.creditloan.com/the-state-of-the-40-hour-workweek/
http://visualeconomics.creditloan.com/the-state-of-the-40-hour-workweek/
http://www.washingtonpost.com/blogs/on-leadership/wp/2014/09/02/the-average-work-week-is-now-47-hours/
http://www.washingtonpost.com/blogs/on-leadership/wp/2014/09/02/the-average-work-week-is-now-47-hours/
http://www.huffingtonpost.com/2013/04/10/work-stress-jobs-americans_n_3053428.html
http://win.niddk.nih.gov/statistics/
http://www.cdc.gov/chronicdisease/overview/
http://www.myfoxchicago.com/story/22708907/happy-at-work-research-says-70-percent-of-americans-hate-their-jobs
http://www.cdc.gov/chronicdisease/overview/
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 { 50% of adults have a family history of alcohol abuse.

 { 50% of marriages end in divorce.

 { 1/3 of adults think they are depressed and 18% have anxiety 
disorders.

 { 1 in 4 women and 1 in 6 men are sexually abused.

 { 17.4% of the population have used illicit drugs.

Is this what we want as outcomes? Maybe success needs to be redefined. 
Our hope for a Hollywood ending, for riches and wealth, for fame and 
fortune seems to lead many down a path of defeat and self-destruction.

DOES MONEY MEASURE SUCCESS?

Many people use money to measure their success. The average household 
income in the US was $51, 017 in 2012, slightly down. Does this mean 
50% or more of people below this are failures? One study found that 52% 
of people polled need to make $70,000 a year or more to feel successful. 
If they don’t reach it, are they, too, failures? Worldwide, the average 
household income is $9,733. Do we have more 3 1/2 billion or more losers 
around the world?

Another study found that the link between more money and happiness is 
an illusion. Richer people tend to think they are happier but often work 
much more and have less discretionary leisure time. David Geller, author 
of Wealth and Happiness says, “We equate money with security and 
freedom, which inevitably leaves us feeling insecure and constricted.” 

A number of years ago while working in DC, I read an article in the 
Washington Post. The stories of two people were contrasted - a stock 
broker and a single mother. The stock broker was connected to the 
politically powerful and social elite in the city, and he made a hefty seven 
figure income. He summed up his career by saying, “My life has little 

https://ncadd.org/learn-about-alcohol/faqsfacts
http://dailyinfographic.com/divorce-in-america-infographic
http://www.thedailybeast.com/articles/2013/03/30/america-s-depression-diagnoses-epidemic-and-how-to-fix-it.html
http://www.woar.org/resources/sexual-assault-statistics.php
http://money.cnn.com/2013/09/17/news/economy/poverty-income/
http://www.businessinsider.com/salary-people-need-to-earn-to-feel-successful-2014-7
http://www.princeton.edu/main/news/archive/S15/15/09S18/index.xml?section=topstories
http://www.amazon.com/Wealth-Happiness-David-Geller/dp/146990750X
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meaning.” The single mother had two children. She 
just finished a job training program and landed a 
new job. She said, “Life is full of possibilities.”

Prevailing attitudes about success seem to be like 
this comment by Simon Sinek, author of Start with 
Why? “I went to an event for high-performing 
entrepreneurs and the question was asked of 
the room, ‘How many of you have achieved your 
financial goals?’ Amazingly, 80% of the room raised 
their hand. Then the question was asked, ‘how many 
of you feel successful?’ and 80% of the hands went 
down. This example alone shows that there is little to 
no connection between the standard measurement 
of success and the feeling of success.”

What is success, really? People in business and 
those of us on LinkedIn are obsessed with “success” 
posts, particularly about winning in our careers or 
businesses. 

We tend to eat up these kinds of articles though, 
like this one from Fortune Online (May 2014), 
Lessons from the Most Successful People by Patricia 
Sellers. It’s about CEO’s who make a lot of money 
and their behavior traits. I have found that many 
CEOs lack effective leadership skills, and have 
extremely poor work-life balance. Their success is 
they know how to make money. I heard speaker and 
consultant Don Beveridge declare, “Never measure 
your performance as a leader by the size of your 
paycheck.” Maybe the current definition of success 
outlined above is seriously lacking. 

What is 
success, really? 
People in business 

and those of 

us on LinkedIn 

are obsessed 

with “success” 

posts, particularly 

about winning 

in our careers or 

businesses. 

 

http://www.amazon.com/Start-Why-Leaders-Inspire-Everyone/dp/1591846447
http://www.amazon.com/Start-Why-Leaders-Inspire-Everyone/dp/1591846447
http://www.entrepreneursonentrepreneuring.com/speaker_detail.php?speakerid=3252
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SUCCESS REDEFINED

I don’t know about you but I am more than my paycheck. I think you are, 
too. I have an alternative definition of success:

A positive contribution to the world (that helps other people).

Personal fulfillment an 
 
 
 
 
 
 
 
 
d happiness.

A state of being, not a destination or a journey.

What if fame and fortune has nothing to do with success? Money is only 
a tool for paying for goods and services and a way to measure personal 
wealth. It does not define any of us. Who we are - our minds, hopes, 
dreams, strengths, creative talents, family, education background, abilities, 
skills, desires and self-worth as human beings - is infinitely more precious 
and valuable than dollars in the bank. I realize that we need money to live 
and pay our way. Yet, if we focus on the above new definition of success, I 
believe an appropriately abundant and prosperous life will follow.

What if we redefine success as a state of being, not a destination or 
a journey. William Glasser, describes in his book, Reality Therapy that 
everyone needs to recognize they are a worthwhile and important person 
to live a fulfilled life. Emerson adds that, “Self-esteem is the first step 
to success.” Think of that now, believe it now, act like it now. Then, 
everything changes. Why? Our perspective changes because we don’t 
have to prove anything to anyone. Yes, somethings in life work and others 
don’t work. Sometimes we win and lose. Yet, failures are never final unless 
we allow them to be. The products of life don’t define us, it’s our inner 

noun 
success (s  k’ses )

A positive contribution to the world  
(that helps other people).

Personal fulfillment and happiness.

A state of being, not a destination or a journey.

http://www.amazon.com/Reality-Therapy-Approach-Psychiatry-Colophon/dp/0060904143
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state of being that does regardless of our outcomes. With this view we can 
live as fully as possible with no judgment, condemnation or evaluation just 
our creative expression.

All of us are born as a success. How many unsuccessful babies have you 
ever seen? As we grow up in the world - people, circumstances, and 
culture - tell us we aren’t good enough or don’t belong. Too many of 
us believe it, never measure up, and “live lives of quiet desperation” as 
described by Thoreau.

Check out this Success Perspective Matrix. It’s an assessment on two 
key ingredients. How much give do you have and how much take in your 
perspective on success. I have found people fall into four categories.

1. SABOTAGE: They are confused and don’t know what they want 
and get in the way of their own efforts and others. They seldom 
reach their true potential. This is low give and low take.Their motto, 
“everyone gets more than I deserve.”

2. SERVICE:This is high give and low take. They routinely help others 
or are passionate about particular causes often at their own personal 
expense.

3. SELFISH: Their goals, gaining cash, career advancement or the toys 
of life are the prime motivators; the needs of others have little to do 
with it. This is low give, high take. This is the Wall Street mantra and 
their motto is “more”.

4. SYNERGY: Defined by high take, high give. They make positive 
contributions towards others and their own goals, so they make a 
difference and reap significant personal rewards for their efforts.

Let’s not be deceived anymore, life requires a payment based on our 
perspective of success. There are always consequences. There is a 
fifth category to the above matrix to consider. Many of us are “stuck”, 
vacillating from one thing to the next letting the cares of the world dictate 
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our course. Often, just a step away from the realization of our success, if 
only we would choose it. Can it be that the truth of success is not what we 
achieve or do, but it’s a choice about who we really are?

YOUR SUCCESS

It is interesting that many people today are beginning to rate happiness 
more importantly than income or another step up the corporate ladder. 
Maybe the tide is changing for some. Is it for you? Think about your 
success and use these questions as a guide.

 { What is your success perspective?

 { What is most important to you in life?

 { What are you most passionate about?

 { What gives you the most personal satisfaction and how can you 
enhance this?

 { What can you do to ensure you help the world become a better 
place?

 { What will you change to accept your success-TODAY?

Journalist David Frost suggests, “Don’t aim for success if you want it; just 
do what you love and believe in, and it will come naturally.” Dr. Wayne 
Dyer adds, “Your feelings of success and your experience of prosperity 
and abundance depend on your positive view of yourself.” 1

http://www.psychologytoday.com/articles/201306/what-happy-people-do-differently
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WATCH THIS  

The Five Laws of 
Goalpower

Achieve the 
Goals You 

Dream About

CLICK HERE

https://www.youtube.com/watch?v=0Ys9U3suj4s
https://www.youtube.com/watch?v=0Ys9U3suj4s
https://www.youtube.com/watch?v=0Ys9U3suj4s
https://www.youtube.com/watch?v=0Ys9U3suj4s
https://www.youtube.com/watch?v=0Ys9U3suj4s
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extraordinary success                                              ACTION PLAN
WHAT I LEARNED OR RELEARN WERE MY STRENGTHS:

WHAT I LEARNED AND RELEARNED ARE MY AREAS TO DEVELOP:

MY SUCCESS GOALS MOVING FORWARD:

 { Personal

 
 
 
 
 
 

 { Career

“We are what we repeatedly do; excellence is not an act but a habit.”                                  
ARISTOTLE
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about rick conlow
I’ve been in your shoes, I was a manager just like you may be 
now. I wanted to succeed just like everyone. I wanted to make a 
difference. The first company I worked for believed in training, 
with this opportunity and my desire to learn, I attended over 100 
training programs and conferences in a little over fifteen years. 
My results improved and I moved from teaching and selling 
to executive, with five promotions. Eventually, I co-founded 
WCW Partners, Inc and founded Rick Conlow International. My 
purpose was to keep learning so I could make more of a positive 
difference. Throughout my years of dedication I achieved:

• 48 quality service awards including JD Power, Ford’s 
President Award, and Canada’s Consumers Choice 
Award.

• Record-breaking sales year after year: 30%, 48%, 52%, 
75%, 122% gains in sales.

• 15-20 points on customer experience surveys.
• 12-14 points on employee engagement surveys.
• Author of 20 books, including the best seller, 

SuperSTAR Leadership.

Exceed your leadership potential today, I’ll show you how.

Ford’s President’s Award Canada’s Consumer Choice Award

website
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CALL 612-868-8521 |  EMAIL rick@rickconlow.com

READ RICK'S CUSTOMER EXPERIENCE RESOURCES

find more on RICKCONLOW.COM/SHOP

VISIT RICK'S WEBSITE & BLOG

website

http://rickconlow.com
http://rickconlow.com/product/superstar-leadership/
http://rickconlow.com/product/superstar-customer-service-a-31-day-plan-to-improve-client-relations-lock-in-new-customers-and-keep-the-best-ones-coming-back-for-more/
http://rickconlow.com/product/designing-a-superstar-experience/
http://rickconlow.com/product/the-great-customer-experience-scam-ebook/
http://rickconlow.com/superstar-leadership-blog
http://rickconlow.com
http://eim.rickconlow.com
http://rickconlow.com/coaching
http://rickconlow.com/shop
http://eim.rickconlow.com

