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INTRODUCTION 

WELCOME! 
Bad bosses are an affront to everyone. They derail 

employee performances, and adversely affect people's 

career.  This eBook recognizes that and gives the reader 

practical tips to "handle" the bad boss. I know what I 

am talking about. I had a decade with horrible boss. It 

ended up being one of the best learning experiences of my 

career.

Now, the above being said, you will also be challenged to 

use your situation to rise above the difficulties to become 

more effective.  Sage Jim Rohn once said, "Don't wish it was 

easier wish you were better. Don't wish for less problems wish for 

more skills. Don't wish for less challenge wish for more wisdom.”

Read through the different chapters, and as you do make 

a commitment to raise the bar in your capabilities.  Set 

your goals and sights conducting your career ethically and 

achieving your highest performances. The best of success 

to you.

YOURS TRULY,
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THE TOP 10 REASONS EMPLOYEES 
HATE THEIR BOSS 

T
hink of the worst boss you ever worked with. How 

did this person act? What behaviors or traits did the 

person possess? How did this person make you feel? 

I have asked these questions of leadership seminar 

participants for fifteen years during an exercise called 

"Good Boss/Bad Boss". Everyone dutifully begins 

writing while I add, “Don’t name names.” At one 

seminar, a manager leaned to the person next to him 

and said, “He’s sitting in the back!”

After a few minutes, I ask them to think of the best boss they ever 

worked with and to identify the behavior or traits of that person as 

well. Through a series of activities we debrief the information and 

learnings, and eventually come up with a group consensus of the 
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top ten traits of each. Obviously, there are distinct differences in the lists. More 

than 10,000 managers have given me their input.

Over the last decade I have also studied numerous research reports that 

provide similar material and have observed the best and worst managers with 

my client-partners. Leadership derailment studies say that at least 50% of 

managers fail. 75% of employees say the most stress from their jobs comes 

from their immediate supervisor. Too many bad bosses reign. Bad bosses 

decrease employee performance, which no company can afford. Bob Sutton 

who wrote the book No Asshole Rule, essentially says bad bosses have to go. 

Unfortunately, many companies aren’t doing much about it so employees suffer 

through their leader’s incompetence. Gallup’s State of the Global Workplace study 

shows the results of this, with only 13% of employees engaged in their jobs.

What are these attributes that drive employees to frustration, anger, 

resentment and lost productivity? 

BAD BOSSES 
DECREASE EMPLOYEE 
PERFORMANCE, 
WHICH NO COMPANY 
CAN AFFORD. 
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the top 10 reasons  
employees hate their boss

1 
POOR COMMUNICATION: 

When CEOs are asked what got them to the top 

many say they their ability to communicate. 

On employee engagement surveys, a lack of 

communication continually rises as a top concern. 

There is an obvious gap at the top and other levels in 

companies.

2
DISHONESTY: 

Kouzes and Posner in their book, The 

Leadership Challenge, show that over 80% of all 

managers value integrity over all leadership 

characteristics. With the fall of so many high 

profile leaders and the casual way employees are 

valued, the lack of trust in leadership is deep and 

widespread.

3 
CRITICISM: 

Too many managers are insensitive and lack 

the emotional intelligence as taught by Daniel 

Goleman. All they focus on is the negative. 

Many exhibit the “dark side” of personality 

characteristics identified by Drs. Joyce and Robert 

Hogan that lead to treating people poorly.

4 
LACK OF RECOGNITION: 

It is a basic skill to show appreciation but 91% 

of employees say they want more recognition, 

and only half say they get any at all. Ever.

5 
LITTLE FOLLOW-THROUGH: 

Many managers fail to fulfill their 

commitments, either through a lack of maturity 

or poor self-management. When they don’t do 

what they say they will do, they generate a lack 

of credibility and respect.

DOES NOT LISTEN: 

While this is part of communication, 

many managers don’t take the time 

to empathize and really hear what 

employees are telling them. They lack 

personal and organizational listening skills.

 
PROCRASTINATION: 

Poor self-management and decision-

making cause managers to delay. They 

are passive and unwilling to commit to 

the actions necessary to progress.

FAVORS “BROWN NOSERS”: 

Employees dislike managers that play 

favorites and leave others out. This 

does not create a high performance 

team. Resentment will not yield a good 

outcome.

TELLS BUT DOESN’T HELP: 

Many managers don’t lead by example 

and don’t understand that what they do 

is more powerful than what they say. 

(Some are just yellers)

 
LITTLE OR NO TRAINING OR 

COACHING:

With our fast paced world, far too 

many managers have abdicated 

their responsibilities to help 

employees win or get to the next level. 

Employees are commodities and effort isn’t 

invested in them. An Accenture Study shows 

that only 21% of all employees have attended a 

company sponsored training session in the last 

five years.
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Most managers think they are performing better than they are, and most 

can perform significantly better than they are. With the array of leadership 

books, public seminars, leadership blogs, YouTube videos and other resources, 

ignorance is not an excuse. With some study, practice, and effort, most 

managers can improve in the areas above if it's an issue. Yet, in our fast paced 

world, self-reflection, on-going learning, consistent coaching and meaningful 

mentoring seldom occur.

Technology is vastly improving but managers' ability to lead isn’t; it is getting 

worse. We need to take to heart these words of John F. Kennedy, “Leadership and 

learning are indispensable to one another.”

“LEADERSHIP AND 
LEARNING ARE 

INDISPENSABLE 
TO ONE ANOTHER.”

J O H N  F .  K E N N E D Y
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YOUR GREATEST OBSTACLE 
IS OFTEN YOUR GOLDEN 

OPPORTUNITY IN DISGUISE.

WHY A BAD BOSS 
ISN’T A GOOD  
EXCUSE FOR 
MEDIOCRITY

M
y business partner and I have been spending a lot of time 

discussing the good, the bad and the inept leader, especially with 

our latest book release,  SuperSTAR Leadership.  Now, all of this 

is good and intentional. However, I think it’s time (for a moment) 

we take the spotlight off the not-so-stunning leader and put the 

employee, maybe you, in the hot seat.

Yes, it’s important to recognize that leaders aren’t always impressive – but, it’s just 

as important to recognize our role in the relationship. Just because a boss is bad does not 

give us a good excuse to be a second-rate team member.  After all, it’s easy to see what your 

manager is doing wrong when you think that you’re right. It’s normal to think you’d 

do it differently (and more successfully), but until you’re in your manager’s shoes, you 

http://wcwpublishing.com/product/product-8/
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truly have no idea how you’d handle the role. 

So right now, take responsibility for your role – 

how are you handling your horrible boss?

It’s easy to get in a funk when you’re up to 

your ears in frustration over your lackluster 

leader – but this is when your true professional 

character will be put to the test. Here’s the 

reality: the best employees are those who don’t 

depend on their leader’s success to make or break 

their own success. Although good leaders make 

it easier to do well (and make it much more 

fun and desirable) – good leaders aren’t 

required to get to the top. So, take matters 

into your own hands – make your success 

your own – learn from this experience – and 

remember the things you don’t want to do. This 

experience will make you better if you want to 

be better. (I was in a situation with a bad boss 

for nearly ten years, and it was the best on the 

job training I ever had.) Or, you can overdose 

on the situation and let it kill your aspirations. 

It’s all in your attitude, your approach and 

your ability to take responsibility for your own 

actions.  

SO, IF YOU’RE IN THIS POSITION AS I WRITE, 

ASK YOURSELF A FEW QUESTIONS:

 § FOCUS ON THE POSITIVES: What is a 

strength of my boss that I could learn 

from? What do I need to learn from my 

job?

 § TAKE ACTION: What am I actively doing to 

strengthen my network of support? How 

can I improve my own performance? 

SUCCESS IN LIFE IS LESS 
ABOUT YOU AND 
MORE ABOUT OTHERS.
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 § GENERATE CONVERSATION: What’s one thing from my boss’s professional background that I 

could ask about?

 § ESTABLISH RAPPORT: How am I demonstrating that I care about my job, and our professional 

relationship?

 § MAINTAIN PERSPECTIVE: Do I have all of the facts to make the assumptions I’m making about 

my boss’s poor leadership?

 § USE THE EXPERIENCE: What am I doing now to take advantage of all of the lessons this 

experience is providing me? 

Remember: just because a boss is bad does not give you reason to be anything but your best. Florence 

Nightingale was an English nurse and reformer. She set an example to improve her profession by 

attending the wounded at night during a war. She said, “I attribute my success to this - I never gave or 

took any excuse.”   

IF YOU DON'T QUIT 
YOU CAN'T BE BEAT.
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2QUESTIONS ALL EMPLOYEES 
SHOULD ASK THEIR BOSS

D
o you want to get ahead in your career? Do you want to make 

more money? Are you doing interviews but getting no job offers. 

Or, have you landed a few jobs and they ended up being entirely 

different than what you expected? Are you stuck in a job and go-

ing nowhere? Benjamin Franklin said, “The definition of insanity 

is doing the same thing over and over and expecting different results.” This 

post will help you in these two situations:

 § You are considering that you need a new job, and are beginning 

the job seeking and interview process.

 § You have a job but you are not going anywhere--limited pay 

increases and no opportunities for a promotion.
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Good news! The economy is growing in the US. Jobs are becoming more plentiful. 

Companies have over $2 trillion in cash and are beginning to spend some of it. The bad 

news is that in many other areas of the world, the economic conditions aren’t as good. 

Regardless of where you are, there are two key questions that you want to ask your 

boss or potential boss. Before reviewing these two questions, let me give you food for 

thought.

 § Few companies today are really loyal to employees. Companies are loyal to their 

bottom-line. Recently, Target recently laid off 1700 employees in Minneapolis 

to save $2B in the next two years. These employees were all doing a fine job 

as far as they knew. Upper management made strategy mistakes in security, 

merchandising, and in the Canadian operations (17,600 more people lose their 

jobs); now employees are paying the price. During the 2007-10 Great Recession 

over 7M people lost their jobs in the US. Worldwide, the job losses amounted to 

a staggering 50M. Employees didn’t cause the economic downturn. Government 

and Wall Street policies did, but employees lost their jobs anyway.

 § CEO pay, compared to employee pay, is 48:1 in Denmark, 67:1 in Japan, 147:1 in 

Germany and 354:1 in the US. Almost everyone agrees that it is way out of line. 

Peter Drucker suggested that it should be 20:1, or you risk increasing employee 

resentment and decreasing employee morale. CEO pay has increased 937% since 

TO SUCCEED YOU HAVE 
TO BE WILLING TO

FAIL.

http://www.cbpp.org/cms/index.cfm?fa=view&id=3252
http://www.nytimes.com/2009/02/15/business/15global.html?pagewanted=all&_r=0
https://hbr.org/2014/09/ceos-get-paid-too-much-according-to-pretty-much-everyone-in-the-world/
http://www.huffingtonpost.com/2014/06/12/ceo-pay-report_n_5484622.html


13

HOW TO  SURV IVE  A  BAD  BOSS  &  THR IVE  WH I LE  DO ING  I T

1978, while employee pay increased only 10.2%. In the US, pay for employees 

the last three years has grown slightly, 2-2.9%, which is barely above the 

inflation rate.

 § Employee disengagement worldwide is 87%. In other words, most employees 

are unhappy. Companies have lost employee trust. This negatively affects 

employee productivity, sales, innovation, teamwork, customer service, and 

income.

The lesson learned is don’t count on your company or your boss to advance your 

position or pay. It’s a do-it-yourself project most of the time. Few managers 

want your success as much as they want their success. Companies and managers 

want to control costs and increase profit. That means less for you.

These two questions get to the heart of the matter for your success.

QUESTION #1
You need to clearly know what you are accountable for, so ask your boss: What are my 

job top priorities, expectations and goals? However, few managers are good at determining 

this. Most have ambiguous goals. So, manage upward. Don’t accept a fuzzy answer; ask 

probing questions.

In an interview, ask the question, and take notes. Clarify any statements. One 

colleague came to me who wanted a different job. He had six interviews but received 

no offers after six months of effort. I took an afternoon to coach him on answering 

interview questions, asking questions, and showed him how to write a game plan. In 

the next month he received two job offers.

Whether you are going after a new job or you want to succeed in your current 

job, create and write out a two-page game plan to share with the boss. Use these 

headings: Job Goals & Expectations/Action Steps. You can use this in a multiple 

interview process. (Few other interviewees will have a plan.) Once you get the job, 

review this with your new boss again. After that, get to work on it! In any job, review 

your plan progress in monthly updates with your manager. Few employees ever do 

this. Former US President Teddy Roosevelt declared, “Whenever you are asked if you 

can do a job, tell ‘em, ‘Certainly I can!’ Then get busy and find out how to do it.” To make 

this work you have to perform well. Get all of the training that you can. Learn from 

top performers, by talking to someone who is successful and at your job level. Aim to 

improve and excel!

http://www.mercer.com/newsroom/pay-raises-for-us-employees-continue-to-grow-steadily-new-mercer-survey-finds.html
https://hbr.org/2013/10/map-the-sad-state-of-global-workplace-engagement/
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I can tell you that I have done this when I was inside of some organizations. I 

received promotions and pay increases that others didn’t get because I made this 

effort. Does this always work like a charm, and do you get everything you want? 

No. Does it help? Yes. This is about being proactive and taking ownership for your 

performance and career development. Otherwise, most companies and bosses will 

take advantage of you. Or you won’t be on their radar and others will be.

QUESTION #2
If you want to make more money and make a bigger difference, you have to ask 

this question, too: what is the career path for my job, and what resources are available 

to help me move ahead? (Training, coaching, etc.) I have found that if the answers 

are vague, the manager lacks a system, and there won’t be a clear cut path or 

opportunity for you to move up. That’s problematic if you want to advance, isn’t 

it? So ask for specifics; for example, a training calendar or an organizational chart. 

H. Jackson Brown suggests, “Don’t be afraid to go out on a limb. That’s where the fruit 

is.” Go for jobs where you can get clarity and a line of sight for your next move. 

After all, it’s your future.

So, ask. You need to know what you have to do to get to the next level. One 

company president that I know started out as the salesperson. He worked his way 

up. In each job, he would ask what it took to move ahead. Then he did it, and he 

would tell his boss he wanted the next job in line. The next thing you know, he 

was the running the place! If you don’t ask, you don’t get, because you don’t know 

or you don’t challenge yourself, or you don’t put others on notice.

Of course, you will have to keep learning and prepare yourself to make things 

happen. You’ll need to add a third page to your plan, that’s just for you. This page 

describes what you have to learn, people you need to meet and experiences you 

must create to accelerate results. All of this takes work, but remember the payoff. 

You increase your competence, capabilities and confidence. Does this have to be 

in writing? Yes, because it’s a physical sign of commitment to your own success. 

Create the routine of reviewing this regularly.

You deserve a better job with more pay, don’t you? By boldly asking these 

questions and creatively designing a plan, you will increase your chances to 

elevate your career results. It doesn’t guarantee that your company won’t do a lay 

off someday, but it does make you better prepared to land on your feet. George 

Eliot encouraged us all by saying, “It is never too late to be what you might have 

been.”
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W ith 87% of employees disengaged in workplace, there are 

many thoughts not spoken to bosses for fear of retaliation. I 

am sure you’ve had a few comments you wanted to say, but 

never did because you wanted to keep your job. Here are five com-

ments I have heard from others. What can you add to the list?

5 THINGS YOU ARE AFRAID 
TO SAY TO YOUR BOSS 
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  “Get a Life!”

One manager I know works all of the time. He talks about work/life balance but 

sends emails to employees at all hours, including the wee hours in the a.m., and 

then expects prompt responses. I have talked to some of his employees; they just 

delete most of the messages. He also seldom follows up. Have you ever worked for 

a workaholic? How’s it going? Unless you have assigned your carrier or job the #1 

place in your life too, the symbiosis here will not work.

  “Enough with the jokes!”

Employees at one company told me a about a manager that was always telling jokes. 

Before meetings, during meetings, after meetings and at lunch; he knew and told 

them all. Some were off-colored jokes and made people uncomfortable. Eventually 

people were laughing at him, not with him. He wasted a lot of people’s time. 

Humor is fine for the workplace and more is needed, sometimes, to lighten a heavy 

workload. Misplaced humor all the time wears on anyone, especially if it’s of poor 

taste and material.

  “That’s a stupid idea!”

A manager told me his boss wanted him to implement price increases the last 

quarter of the year. The department was behind on revenue and needed a bump 

in sales. The boss had already mandated a price increase earlier in the year. The 

customers didn’t like it--DUH?! It was a stupid idea. The division lost 25% of their 

business.

Employee feedback can make a difference if only bosses would listen. For example, 

someone should have told Mr. Henry Ford II that the Edsel was a dud, or told 

Sharper Image President Steven Lightman that the Ionic Breeze air cleaner didn’t 

work. If you didn’t know both of these products failed miserably. Sharper Image 

went bankrupt.

  “I told you so!”

Wouldn’t it be satisfying to be able to say this when a stupid idea doesn’t work? 

Early in my career, I had a manager that wanted me to hire three additional people-

fast. I thought--why? We needed to build a quality team. He was impatient and 

wanted to ramp things up, thinking more salespeople would mean more sales. I 

did it and they all failed. Our business didn’t have the support team needed to help 

them. I didn’t have the courage to say, “I told you so.” In spite of this, guess what 

he wanted me to do? Hire three more! I have always regretted not being direct about 

that.
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    “Grow up!”

I had an appointment at a company and was waiting in the reception area. I heard 

yelling and screaming coming from an office down the hall. I asked the receptionist 

what was going on. She replied, “The President is mad at a vendor.” I thought to 

myself how rude and unprofessional that was.

Dr. Daniel Goleman talks about personal mastery in Emotional Intelligence. This 

is the skill to manage your emotional response when dealing with people. Did you 

ever work for a manager who would rant and rave with vulgarity regularly? Did that 

motivate you to stay or leave? Some bosses are incompetent, and someone has to 

tell them to grow up!

     “I quit!”

There are others ways to say this, right? (For example, take this job and shove it.) 

People leave a job for all kinds of reasons: bullying, incompetence, invasion of 

privacy, harassment or discrimination and inadequate compensation. The #1 reason 

employees quit a job is that they don’t like their boss, according to a Gallup poll. Few 

employees actually use the second phrase mentioned, but I am sure that many of us 

would take significant satisfaction in doing so. However, If you quit a job, it is better 

not to burn bridges.

Too bad so many managers fail and haven’t learned effective leadership skills. Then 

you could have an open and honest conversation. Maybe in the next lifetime.....

Napoleon Hill advised, “Think twice before you speak, because words and influence 

will plant the seed of either success or failure in the mind of another.” Surely this is wise 

advice. Obviously, whenever you use phrases like the above, it could jeopardize your career 

at the company and relationship with your manager. So tread carefully. 

But how great it could be, to tell the boss what you really think of them for a change? 

To quote one of my favorite cartoons, Dilbert, “Large corporations welcome innovation 

and individualism in the same way the dinosaurs welcomed large meteors.” But you can 

always think it!

http://webcenters.netscape.compuserve.com/whatsnew/package.jsp?name=fte/quitjobs/quitjobs
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7 TYPES OF BAD BOSSES: 
HOW TO AVOID BEING ONE

H
ave you worked for a boss you really didn’t like? What kinds of 

behaviors or characteristics did this person possess? Were you 

excited about your job? Did you routinely go the extra mile and 

find ways to add value in your job? Probably not.

Poor bosses sap the spirit right out of their employees and cost their companies 

billions of dollars. Over 50% of managers fail today according to management 

derailment studies. They fail primarily because of a lack of people skills. These areas 

are reviewed in the next chapter: 7 Habits of Bad Bosses.

Here are seven categories of bad bosses. You will recognize some of these 

examples:

 

the dictator:  
The president of a food company habitually yelled and swore at people to 

get them to do things. He intimidated people into doing what he wanted. It 

was “his way or the highway,” as the saying goes. Not surprisingly, he had 

huge employee turnover issues, and he was fired within two years.
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the criticizer:  
An operations manager at a computer-consulting company typically 

interrupted her managers’ meetings many times to criticize their decision-

making in front of their employees while rapping her bracelets on the 

conference table. Morale was poor and creativity low. The place was in a 

constant state of chaos.

 

the liar:  

A sales executive routinely lied to other department managers about 

customer issues and, of course, denied it. He often wondered out loud about 

the lack of teamwork in the company. Departments were always at each 

others’ throats.

 

 

 

 

 

the harasser:  

In a medical clinic, the general manager flirted openly with and groped 

female employees with impunity. Employee attitudes were poor, and 

turnover was high.
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the bully:  
In the retail industry, a manager had this philosophy, “Keep whipping them 

until the blood runs dry.” He constantly browbeat people and put them at 

odds with one another.

 

 

 

 

the micromanager:  
This manager couldn’t delegate-she had her hands in everything. The 

employees resented it, and felt they were being treated like children. Poor 

attitudes prevailed.

 

 

 

 

 

mr. nice guy:  
In another company, the manager was a good listener and nice person, but 

he didn’t make decisions. Problems festered and weren’t resolved. Results 

were mediocre. He was liked, but few people respected him.
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Which category does 

your boss fall into? 

Hang in there, more 

details are coming up 

about how to handle 

bad bosses. If you 

are a manager, how 

do you avoid falling 

into to one or more 

of these categories 

as a bad boss? You 

have to learn from 

the bad bosses about 

what not to do. Also, 

emulate those people 

who are great bosses. 

Most importantly 

keep learning. Seek 

feedback from others, get a coach, attend seminars, read books 

 and enroll in leadership Webinars. How do you know if you 

 are effective as a boss? Think of these questions:

 § What kind of feedback do you receive from others?

 § Do you have little turnover?

 § Does you team get along?

 § Is your team consistently productive?

 § Are you serving your customers well?

 § Are you exceeding your goals?

 § Are employees excited and positive about their jobs?

 § Are you excited and positive about your job?

You have to be willing to do an honest self-evaluation about your leadership practices 

and effectiveness. If you leverage your strengths and work on your weaknesses you 

can avoid these bad boss stereotypes. Over time you can become a good boss if not a 

superstar leader. Next up, the habits of a bad boss that will make it easy to spot them 

anywhere and anytime.  Of course you might already know these...

MOST 
IMPORTATNTLY,
KEEP LEARNING.
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Did you do a better job for the good boss or the bad boss? Most 

people say the good boss. Regrettably, it’s far more likely that 

the majority of your work life has been spent reporting to bad 

bosses. Bad bosses continue to dominate the landscape of business 

today. Despite the research on effective leadership, bad bosses are an 

epidemic killing off employee productivity, creativity and company 

profit potential.

In big companies, poor bosses stand on every step of the corporate ladder. In smaller 

organizations, the owners or key executives are often the culprits. In fact, evidence 

suggests that there are many bad bosses out there, according to studies only 13% 

of employees are fully engaged today. In other words, nearly 9 out of 10 employees 

aren’t motivated to do their best work.

7 HABITS OF BAD BOSSES
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Have you ever thought-what about those awful bosses who get good results? Yes, it 

does seem that some managers succeed who have pitiful leadership coaching skills. 

The success is most often short-lived. Lack of respect and poor relationships are weak 

fuel, leaving poor bosses with nothing to drive sustainable results. Employees’ who are 

sapped of their commitment and positive emotion don’t invest in their best on the 

job. In other words, bad bosses’ behavior does eventually catch up with them (or 

their organizations), but unfortunately for their victims, it doesn’t seem to happen 

fast enough.

So how do you know where your stand? First, here are seven habits of bad bosses to 

benchmark your boss.

1. Poor communication skills

2. Bad judgment

3. Inability to lead teams

4. Problems in relationships

5. Poor conflict resolutions skills

6. Inability to manage themselves

7. Inability to learn from their mistakes

WATCH A LEADER 
CLOSELY.

CHARACTER 
DETERMINES 

WHETHER HE BUILDS 
UP OR BEATS UP ON 

OTHER PEOPLE. 
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Second,  look at the results of the department you are in. The number one reason 

employees say they quit is because of unhappiness with their boss. Employees with 

bad bosses are four times more likely to leave than employees who believe they have 

a good boss. Interviews in seven hundred companies of 2 million employees suggest 

that the productivity of employees depends on their relationship to their boss. 

The worst bosses contribute to poor morale and bad attitudes, which lead to poor 

productivity, indifferent customer service, lower sales, reduced quality, and poorer 

overall financial results. Bad bosses have employee turnover problems and often 

have to coerce or bribe employees to do things. Employees perform because they 

have to, not because they want to. They are like mercenary soldiers being paid to do 

the job. They aren’t the spirited patriots fighting to protect their homes.

It makes sense doesn’t it? Think of it; would you wake up in the morning and get all 

excited about giving it your all for a bad boss? What’s the matter with bad bosses, 

anyway? Haven’t they ever attended a management seminar or read a leadership 

book? Why do they act the way they do? For some, it’s the opportunity to flex their 

position power. Others are imitators-just mimicking what was done to them. And 

yet, others simply have poor people skills. Some are just lazy and don’t care.You 

don't have to put up with it anymore. Are you ready to make a difference? Read the 

next chapter now for 6 proven ways to deal with a bad boss.
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H
orrible bosses aren’t just in the movies. How many times 

have you heard someone complain about a bad boss? Almost 

everyone has worked with one at some time in their careers. 

Type in “bad boss” on Google and you get 356 million hits. 

It’s an awful situation to be in, if you have one.

Not surprisingly, bad boss behavior is really harmful. The National Institute for 

Occupational Safety and Health says 77% of employees receive significant stress 

symptoms from a bad boss. Research published in the Journal of Business and 

Psychology shows that negative leadership behavior produces lower employee 

morale and emotional distress.

6 PROVEN WAYS 
TO DEAL WITH A 
BAD BOSS

http://www.cdc.gov/niosh/
http://www.cdc.gov/niosh/
http://link.springer.com/article/10.1007%2Fs10869-011-9253-2
http://link.springer.com/article/10.1007%2Fs10869-011-9253-2
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How do you handle a bad boss? First, consider that you can’t change the person. 

For whatever reason, your boss is unable to lead people well. Yet, the reality is that 

many companies keep terrible bosses if they achieve their numbers or have personal 

relationships with key clients or executives. Second, you can only control and 

change how you respond. If you need or want to keep the job, don’t allow yourself to 

be a victim or whine about the situation. While it isn’t necessarily easy to tolerate 

what’s happening, here are six proven methods you can use to train that horrible 

boss and minimize your suffering. Your choices determine your destiny not your 

boss.

1 
CONTROL YOURSELF

You spend way too much time at work 

to let a bad boss ruin your career or 

family life. You start to handle a bad 

boss best by working on yourself first. 

Center yourself by doing an honest self-

inventory about your strengths and areas 

to improve. Are you sure it isn’t you that 

has a problem? If it’s the boss, find some 

personal ways to let off steam: relaxation, 

exercise, talking with others or taking 

strategic timeouts. Take the high road, 

treat your boss with respect, learn to do 

a great job or at least a better job. Why 

does this matter? If you do your job above 

reproach, you lessen your bad boss’s 

impact on your work performance, and 

you will feel better about yourself.

POSITIVE OR
 NEGATIVE, 
YOUR LIFE 

IS A PRODUCT OF 
YOUR CHOICES.
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2 
CLARIFY PRIORITIES

Ask your boss for a meeting to clarify his or her expectations. Take notes. 

Create a plan, with goals and action steps for your responsibilities. Then 

present it and ask for input. Listen and make appropriate adjustments. Why 

will this help? You are minimizing misunderstandings about what has to be 

done and why. The incompetent boss will often be delighted with your initiative, 

sparing them that necessity. Nearly all bosses will appreciate this approach because 

it saves them time and effort.

3 
COMMUNICATE UPWARD

Most bad bosses, especially the tyrants, hate 

surprises. Regularly let your boss know what’s 

going on: email, meetings, casual update. One of my 

coaching clients had a obsessive data-driven manager 

who sent long emails at all hours. Other employees became 

overwhelmed and started complaining to one another. This 

caused them serious backlash from him. My client managed 

his boss with good follow-up on key priorities. It provided 

him lots of space his co-workers never received.

However, don’t overdo the communication; learn the timing 

and process that seems to work best for your boss. By doing 

this you will also learn other information that will help you 

help your boss look good. Why is this helpful? This isn’t 

“brown nosing” here. You are specifically checking in to 

keep your boss off your back and to make a tough situation 

better for you. A common mistake in dealing with bad bosses 

is avoiding or retreating from them. This just adds to your 

trouble.
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4 
CONFRONT STRATEGICALLY

The book, Leadership Secrets of Attila the Hun, by Wess Roberts, provides a clue for a dealing 

with a horrible leader. Be principled, but don’t be stupid. If you fight a bad boss on everything 

you most likely will lose. One manager I worked with took no gruff from anyone and had 

some serious arguments with his no-nonsense manager. While my friend made his points, 

he also lost his job when he could ill afford to do so. Pick your fights and confront positively, with 

key data and plans to support your point of view. Document your concerns when communicating 

with a bad boss, and keep a copy. How does this help? You will gain the boss’s respect, you maintain 

your integrity, and you have a record. 

5 
CONSULT OTHERS

Discreetly talk to other people you work with. How do they experience your boss? Is it just 

you? What’s working for them? What isn’t working? How do others handle situations like 

yours? Do this to broaden your perspective and maybe pick up a new idea or two.

You may consider talking to your boss’s boss. Research the status of their relationship. 

What kind of leader is this leader? Is she like your boss or is the person approachable? Bring your 

documentation when meeting with her and refer to it, if it seems like she is empathetic to you. 

Going over your manager’s head can come back to haunt you. Do this thoughtfully and carefully. 

6 
CONTACT HR

Use this approach if nothing seems to get better. You have to gauge the type of Human 

Resource team you have. Are they compliance driven or are they employee advocates? If they 

are compliance driven they will often take the boss’ side, which doesn’t help you. And, bad 

bosses tend to get resentful. Most often it ends badly for employees. If they are employee 

advocates you may gain some helpful counsel while they investigate and keep your comments 

anonymous. Some organizations have employee hotlines coordinated through HR. Research it, 

before you use it.

You have to determine if can you live in the situation 

your boss creates. If you can, use these six tips to help. 

Yet, if you can’t keep working with your boss, you can 

always quit, but get another job first. Remember, no one 

can stop you from dreaming and going for a fresh start. 

It is your choice and opportunity. Of course, you could try 

for a job at Amazon, who recently announced they will pay 

unhappy employees to leave.

NO ONE CAN
STOP YOU
FROM DREAMING
BUT YOURSELF.
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D
o you really need your boss? I have been thinking about this for some time. 

Leadership derailment studies say over half of managers fail. Too many are bad 

bosses. Worse yet, so many manager fade into the woodwork, making little impact. 

They are just washed out watercolor. Of course, this isn’t news to you. You have had to 

tolerate these kinds of managers.

What if you didn’t really need any of them? What if, regardless of the kind of boss you 

work for, good or bad, you didn’t really need that person?

For example, notice the following people and the results achieved:

 § John was in the grocery business. He believed the best of people and customers. 

Daily he talked to his team about goals and expectations. He was the first one to 

engage customers and give them a “Wow!”. His stores always led the company 

in sales and profit. His superiors just checked in and then let him do his thing.

WHY YOU DON’T 
NEED YOUR 

BOSS AT ALL
-EVER
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 § Jerry knew more about the uniform industry than his boss did. He ran a tight ship 

but his team beat the competition and increased business in a challenging market. 

Through regular communication, setting challenging goals, and remarkable 

teamwork, his branch consistently exceeded goals. His boss only had to review the 

numbers with him. Otherwise, it was hands-off leadership.

 § Vicky ran a production team of forty people. She attended seminars and worked 

hard to learn how to motivate people. She established various work teams, created 

team leads, cross-trained everyone, and set fun and challenging goals with a 

payoff. Her boss didn’t tell her to do these things; she just acted. She received a 

promotion for her efforts as well as improved production through her entire team’s 

efforts.

 § Chris worked part time as a service coordinator in a retail store. She had received 

similar experience somewhere else. She was also going to school to become an 

accountant. She knew how to work hard and did. She immediately began to engage 

customers and employees with vigor. After a few weeks on the job she became shift 

supervisor. She completed the company’s online courses quickly and received yet 

another promotion. Her boss’s boss praised her enterprise and offered to pay for 

her classes through the company’s college reimbursement plan if she worked full-

time.

Let me ask you a few questions:

1. Do you know the goals and expectations of your job?

2. Do have a written plan for your job to exceed your goals?

3. Do you have a healthy network of co-workers and colleagues that you can count on 

to share ideas and from whom you can seek guidance?

4. Do you make a consistent effort to read posts, take courses, attend seminars, and 

go to conferences, to keep learning and stay current in your career?

5. Are you confident in yourself and committed to dealing with work problems or 

issues proactively?

6. Are you focused on getting better and improving your performance?

7. Are you willing to try new ideas and take risks?
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If you can answer YES to each of these you are self-directed. You can do your job on your own 

without a supervisor. Sure, you will need direction in the beginning on any new job. Yet over 

time you won’t need a boss to guide or constantly remind you of your tasks or responsibilities, 

if you play your cards right. In fact, if you have a bad boss, you can almost eliminate their 

impact on you. The only reason you have a boss is that most companies operate with some 

kind of hierarchical structure. You have to report to someone. Yet some companies don’t have 

managers. Examples are: Zappos, Valve, WL Gore and Treehouse. This approach is being tried 

by more and more organizations.

By answering YES to the above questions you are: setting your own goals, establishing plans, 

engaging a network to help others and to get help, focusing on lifelong learning, solving problems 

rather than complaining or blaming, and being willing to change and innovate. These are great 

attributes exhibited by individuals that know their own minds and what they want. They act as 

if there are no limits to what they can accomplish.

Let’s say that you didn’t answer YES to all of the above questions. Why not? Could you learn to 

do these things? There is no greater way to advance your career than to prove yourself by taking 

initiative and getting things done without hand-holding. When I think of my career, it would 

have stalled and I would never have started my own business if I had sat back and waited for a 

boss to tell me what to do.

SUCCESS &
LEARNING ARE 
INTERCONNECTED.

http://www.happy.co.uk/5-companies-that-dont-have-managers/
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I have worked with over a quarter of million managers through my consulting practice. Most 

would almost die to have employees that think ahead, are proactive, and show a little ingenuity. 

Some bosses get threatened by these traits, but then they aren’t very good leaders. In today’s fast 

paced world, employees are needed with the characteristics I have described.

Good bosses are worth their weight in gold. They clear away obstacles, give encouragement, 

challenge you to be even better and overall add real value to the job you have to do without 

micromanaging you. I hope you find one, but don’t hold your breath looking for one; you will 

probably end up being disappointed. Be an intrapreneur (no, that's not a spelling error. Look it up!). 

Be studious, manage your own career, design a plan and take action to make something positive 

happen.

Author Bo Bennett says, “Without initiative, leaders are simply workers in leadership 

positions.” Explorer Sylvia Earle added, “Hold a mirror and ask yourself what you are capable of 

doing, and what you really care about. Then take the initiative - don’t wait for someone else to ask 

you to act.” You don’t really need a boss unless you abdicate your freedom and allow one to 

“manage” you.

YOU CAN'T EARN 
SUCCESS YOU
HAVE TO 
BELIEVE IT.

http://www.4networking.biz/articles/Details/3825
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HOW TO BENEFIT FROM YOUR 
BAD BOSS’S BEHAVIOR

N
one of us hope to ever have a bad boss. But, all of us (in 

reality) can bet on having a bad boss at one point or another. 

Unfortunately, bad bosses aren’t dealt with very effectively by 

most organizations. Although we’d like to be told otherwise, there’s 

actually a silver lining to this inconvenient truth: bad bosses can teach 

us the most, if we want to walk away with more than they appear to offer.

I am not condoning bad bosses. And, if you think I’m just making the most 

out of the worst - think again. In life, there are ups and downs. But, it’s when 

things aren’t going as we’d hope that we’re that aware of our real hopes. It’s our 

unhappiness that sheds light on what makes us happy. It’s our lack of money that 

illuminates where we need money. It’s our inexperience that helps us identify 

where we need to grow, learn and risk. The same is true when it comes to our 

careers. As we venture along our own professional paths, we get to know what we 

like or dislike, our strengths and weaknesses, and our preferences and tolerances. 

That’s why professions are a process - an evolving trajectory that can’t be whole if 

we don’t know what we don’t want.

And this is where bad bosses come in. When a boss has a habit or two that you hate - 

this is an opportunity to ask yourself... is this about me and something I need to 

change? OR... do other employees feel the same as I do? If it’s scenario A - good for 
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you. Now that you know it’s your opportunity for growth and change, take advantage of 

it. If it’s scenario B - great. Make mental note (or keep actual notes) of what behavior 

from your boss elicits what reaction from you or others. This will only aid you when you 

advance to the manager role yourself or in your current position if you are a manager 

now.

The other advantage of trying this technique is that it gives you a way and a reason to 

remove your emotions from the situation. When we have a bad boss, it’s easy to get 

frustrated - which can translate into tenseness between our boss and others. But, this 

isn’t helpful, nor is it professional. Whereas, when you focus on how you can benefit 

from their bad boss behavior - you might find yourself grateful for their inability to 

effectively manage.

If you constantly dwell on what your bad boss is doing wrong - it won’t get you 

anywhere but down in the dumps and resentful. Instead seek what you can learn and 

use the benefit from bad boss behavior - it’s your way to make a wrong scenario right. 

Psychiatrist Viktor Frankl, author of Man’s Search for Meaning, wrote, “ When we are no 

longer able to change a situation - we are challenged to change ourselves.”

Now, if the behavior of your bad boss is downright horrible or abusive, find a way to 

leave your job as soon as you can. 

TIME
FOR 

CHANGE.

http://www.amazon.com/Mans-Search-Meaning-Viktor-Frankl/dp/080701429X/ref=sr_1_1?ie=UTF8&qid=1404778848&sr=8-1&keywords=man%27s+search+for+a+meaning
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H
ave you ever been high?  I mean elevated above any point you’ve  
ever been before?  Did you know you have to be high to accelerate your  
career?

THE POTENTIAL

Arnold Lemerand knows what it means to get high. One day, he was driving with his wife 

through the neighborhood. As he passed by a construction site, he heard some children 

frantically screaming. He hurried to their location, where he spotted a young boy with his 

head pinned under a sewage pipe. If he didn’t act quickly, the pipe would suffocate the boy 

in the sand. What could he do? Without a second thought, he did the only thing possible; he 

lifted the 1600 pound pipe and the boy was freed.

Later in an interview with the UPI, Arnold explained that he had had a heart attack recently 

and the doctor told him not to lift heavy items. The pipe was so heavy that his two teenage 

sons tried to lift the pipe and couldn’t. How did Arnold manage to lift the pipe? He acted in 

an emergency, accessed his reserve personal potential, and lifted the pipe. He got instantly 

high--naturally!

5 SECRETS TO 
ACCELERATE 
YOUR CAREER
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THE PLAN

Psychologist William James wrote, “The greatest discovery of our generation is that people can alter the 

outer aspects of their lives by changing the inner attitudes of their minds.”

So what can you do to get high naturally, to position your mind and behavior so you excel 

in your current job and the next one?  You have to learn to access your potential and apply it 

effortlessly. Here are five secrets that with disciplined application can help you accelerate your 

career.
1. CRYSTALLIZE A VISION. Your mind is like a computer that acts on the 

input it is given. Your vision involves goals and a plan for your current 

job and your “ideal” job. With these you create a Cloud application in 

your mind for your success. Research shows that people who set and 

then write goals perform at a higher level, end up making more money 

and are more successful than those who don’t.

2. INCREASE YOUR VITALITY. Way too many managers or employees fall 

into this terrible trap. The first year of their careers, they are excited and 

attend all kinds of seminars, read the key books or get help from others. 

Before they know it, ten years go by and they’ve stopped the continuous 

learning. Now they don’t have ten years of rich experience but that 

first year’s experience ten times. Now the job is routine and boring. To 

advance in your career, you need expert power. This means you learn 

more than others who are doing the same job or the next job you want. 

Learning increases your vitality and commitment to be the best at what 

you do. A great benchmark for the amount of learning to do comes from 

the Fortune’s 100 Best Companies to Work For.  In these top companies, 

employees log 60-70 hours of training or more per year!  That's part of 

the reason their performance is better. If you want to move ahead, you 

have to commit to gain the knowledge and skill to be one of the best.

3. ENSURE THAT YOUR VIRTUES ARE SOUND. Authors Kouzes and 

Posner found that over 80% of managers want an honest leader. With 

all of the leadership distrust in organizations today, this rings true for 

everyone. An unknown author said, “No matter how educated, talented, rich 

or cool you believe you are, how you treat people ultimately tells all. Integrity is 

everything.” 

4. APPLY THE MASTER SKILL--VISUALIZE. Think, speak and 

see success. Make it a habit to think and speak positive affirmations. An 

affirmation is a positive statement about yourself; for example, “I am a 

successful District Manager”, or “I am a confident and powerful public 

speaker.” The reiteration of the thoughts and the verbal confessions 

http://www.forbes.com/sites/85broads/2014/04/08/why-you-should-be-writing-down-your-goals/
http://www.greatplacetowork.com/best-companies/100-best-companies-to-work-for
http://www.leadershipchallenge.com/home.aspx
http://www.leadershipchallenge.com/home.aspx
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solidify the fact. Then add mental rehearsal, the master skill of high performance Olympic 

athletes use mental rehearsal to prepare their minds and bodies to compete at their peak 

performance. It’s a visualization process where you relax and calmly envision in your 

mind all the detail you can dream about your success. It’s takes 15-30 minutes but it can 

transform your thinking. Life and others will barrage you with the negative. Unless you 

purposefully counteract this with your own initiatives, even the best will be overwhelmed 

with defeatism.

5. COLLABORATE FOR VICTORY. You will need a team to achieve your dream. Your ethics, 

communication and teamwork with colleagues, co-workers and customers are crucial to 

success. Engage the emotional intelligence taught by Dr. Daniel Goleman to raise your 

game in this area. Hold true to this saying, “Give other people what they want and you will get 

what you want.” In addition, Dr. Ronald Burt of the University of Chicago has discovered 

that social networking is a key determinant to career advancement. 

THE POSSIBILITIES

Dr. Goldstein, from the Addiction Research Foundation in California, concluded that the 

brain contains substances similar to cocaine, heroin and morphine. The effects, however, are 

positive, not negative. These natural hormones are: enhephalin, endorphin, beta-endorphin, 

dynorphin and adrenaline. Dr. Roger Gullemin from the Salk Institute said these “keys” are 

pain relievers. In other words, if people are sad, frustrated, dejected or even physically hurt, 

access to these hormones can overcome the pain and create more positive responses.

These five secrets to career advancement are NOT used consistently by most people. Too 

many fall short of their potential.  As the secrets are applied habitually they help you access 

your body’s hormones to stay high naturally so you have the best opportunity available to 

achieve even the most lofty career goals. 

Now as you finish this material, complete this brief action plan for your success.

http://www.danielgoleman.info/
http://faculty.chicagobooth.edu/ronald.burt/research/files/scsh.pdf
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PERSONAL ACTION PLAN

What I learned or relearned about dealing with a bad boss?

What I am doing well in my current situation?

What I need to do better?

3-5 Action Steps I will take to make a difficult situation better?

3-5 Actions I will take to create a better future?

“What you can dream and believe in, you can do.” 

rick conlow

HOW TO  SURV IVE  A  BAD  BOSS  &  THR IVE  WH I LE  DO ING  I T
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about rick conlow
I’ve been in your shoes, I was a manager just like you may be now. I 
wanted to succeed just like everyone. I wanted to make a difference. The 
first company I worked for believed in training, with this opportunity and 
my desire to learn, I attended over 100 training programs and conferences 
in a little over fifteen years. My results improved and I moved from 
teaching and selling to executive, with five promotions. Eventually, I co-
founded WCW Partners, Inc and RCI. My purpose was to keep learning so I 
could make more of a positive difference. 

During the past 20 years we have worked with nearly 500,000 managers 
representing 5M employees. Our success is their success. We are proud of 
our client partnerships, working with most of them over many years. Our 
focus is to inspire people for greatness. If we do business right through 
people, goals will be exceeded and positive results achieved. See our client 
achievements below. We look forward to including YOU! 

• 48 quality service awards including JD Power, Ford’s President 
Award, and Canada’s Consumers Choice Award.

• Record-breaking sales year after year: 30%, 48%, 52%, 75%, 
122% gains in sales.

• 15-20 points on customer experience surveys.
• 12-14 points on employee engagement surveys.

Ford’s President’s Award Canada’s Consumer Choice Award



40

HOW TO  SURV IVE  A  BAD  BOSS  &  THR IVE  WH I LE  DO ING  I T

about rick conlow
call 612-868-8521 email  rick@wcwpartners.com

read rick's customer experience resources

find more on rickconlow.com/shop

visit rick's website & blog

website

http://eim.rickconlow.com
http://eim.rickconlow.com
http://rickconlow.com/coaching/
http://rickconlow.com/shop
http://rickconlow.com
mailto:rick%40wcwpartners.com%20?subject=
http://rickconlow.com/product/superstar-leadership/
http://rickconlow.com/product/superstar-customer-service-a-31-day-plan-to-improve-client-relations-lock-in-new-customers-and-keep-the-best-ones-coming-back-for-more/
http://rickconlow.com/product/designing-a-superstar-experience/
http://rickconlow.com/product/the-great-customer-experience-scam-ebook/
http://wcwpublishing.com
http://rickconlow.com/superstar-leadership-blog/
http://rickconlow.com



