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EXCELLENCE IN MANAGEMENT INVENTORY 
Name: ________________________________________ Date: ___________________ 

Below are 30 items that represent critical performance management competencies.  Please write the 
appropriate number from the following scale in front of each item to indicate your rating of your 
management skills.  Respond to all items.  Thank you for your cooperation. 

Scale:   1. Strongly disagree – definitely not me 5. Slightly agree - somewhat like me
2. Disagree - unlike me 6. Agree - like me
3. Slightly disagree - somewhat unlike me 7. Strongly agree - definitely like me
4. Neither agree nor disagree - neither unlike me

_____ 1.   Involves others appropriately in decisions that affect them. 
_____ 2.   Delegates tasks effectively. 
_____ 3.   Manages others with flexibility. 
_____ 4.   Inspires employees regardless of their experience or skill. 
_____ 5.   Supervises people as individuals with different needs. 
_____ 6.   Handles employees in a consistent manner, yet adjusts approach based on the employee.   

_____ 7.   Conducts effective meetings. 
_____ 8.   Expresses feelings appropriately. 
_____ 9.   Solicits employee input to solve problems. 
_____ 10. Gives job-task instructions effectively. 
_____ 11.  Listens attentively. 
_____ 12.  Meets one on one with employees in a consistent manner. 

_____ 13.  Sets and reviews goals with department. 
_____ 14.  Finds innovative ways to overcome barriers to goal attainment. 
_____ 15.  Provides clear communication on job tasks. 
_____ 16.  Makes his or her expectations of others clear. 
_____ 17.  Plans effectively. 
_____ 18.  Reviews goals at least quarterly. 

_____ 19.  Says thank you for a job well done. 
_____ 20.  Gives recognition to others for their accomplishments. 
_____ 21.  Celebrates team achievements. 
_____ 22.  Rewards superior effort appropriately. 
_____ 23.  Gives positive feedback regularly. 
_____ 24.  Motivates through positive comments. 

_____ 25.  Cooperates with others on problem solving. 
_____ 26.  Develops effective ways to help employees improve their results. 
_____ 27.  Consults effectively with individuals on problems. 
_____ 28.  Confronts poor performance effectively. 
_____ 29.  Increases employee engagement and morale. 
_____ 30.  Provides training to help improve performance. 
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EXCELLENCE IN MANAGEMENT INVENTORY: RESULTS 

Supervisory Practices (Add scores on questions 1-6) 

• Total _____

Communication (Add scores on questions 7-12) 

• Total _____

Goalsetting (Add scores on questions 13-18) 

• Total _____

Recognition (Add scores on questions 19-24) 

• Total _____

Dealing with Performance Issues (Add scores on questions 25-30) 

• Total _____

Strengths Improvement Areas 

List 5-7 strengths. Identify 3-4 areas to improve. 

1. 1. 

2. 

3. 2. 

4. 

5. 3. 

6. 

“If you want your team to be better, you must be a better leader.” Rick Conlow 
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