RCI’S “REAL-TIME” LEARNING

10 keys to employee
engagement

© Rick Conlow International 2017

rci’s “real time” learning |

1

RCI’S “REAL-TIME” LEARNING

introduction
Welcome! We are delighted that you are taking this course. We believe, “if you increase your learning
and you will increase your earning.” We have designed RCI’s “Real-Time” Learning in four niches:
★★
★★
★★
★★

Leadership
Customer Service
Sales
Personal Development

Most modules can be completed in an approximately 30 minutes or less to give you the help you
need when you need it. Each contains practical and proven value that you can apply today. Sound
learning theory supports each competency. Each is organized in three parts:
1. Self-assessment (5-8 minutes)...measure it!
2. Article (5-6 minutes)...study it!
3. Video and Application questions (10-15 minutes)...reinforce and apply
it!
We encourage you to engage our other modules. All the skills and approaches in a niche reinforce one
another. All learning to be useful must result in positive behavior or strategy changes. At the end of this
module review the other resources available. We wish you the best of success-now accelerate your
career!

Positively ,
Rick Conlow
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10 KEYS TO EMPLOYEE ENGAGEMENT

assessment
➜

INSTRUCTIONS: This brief assessment helps you to think about your current skills as a leader
based on the competency of employee engagement. Please read each statement carefully, and
then rate yourself, using the scale below, in terms of how frequently you engage in the practices
described.
5=

I do this VERY FREQUENTLY.

4=

I do this FAIRLY OFTEN.

3=

I SOMETIMES do this.

2=

I do this ONCE IN A WHILE.

1=

I RARELY OR NEVER do this.

Select a number from the scale and write it next to each item to indicate how frequently these statements
are like you:
1.

I set individual goals with each direct report on my team.

2.

I conduct planning sessions with my team.

3.

I hold regular and positive team meetings.

4.

I ask my team for input both in one-on-ones and team meetings.

5.
6.
7.
8.
9.
10.
11.

I regularly coach each direct report one-on-one.
I respect each employee and supervise them as individuals with different needs.
I engage my team with promotions, and incentives to electrify our teamwork.
I go out of my way to praise, recognize and reward my employees.
I use methodical hiring practices (behavioral interviewing, check references etc.) to recruit
the best people.
I lead ethically, treat people fairly and do what is right.
Overall, I am an engaging leader.

List 2-3 areas where you rated yourself higher:

List 1-2 areas where you rated yourself lower:
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RC I’S “REAL TIME” LEARNING

10 keys to employee
engagement
Tired of uninspired employees? Want the secret sauce to employee
engagement? Do you want to improve your customer experience?
Only 15% of employees are engaged worldwide according to studies.
This is a disaster. This result creates lower sales, productivity,
customer service and morale. It costs companies billions of lost
revenue and profit. Management careers are cut short, but it doesn’t
have to happen to you. Besides, employees deserve much better and
it’s not hard to turn it around, really. If you have the “heart” for it.
Employee engagement is not a survey or action plan; it’s a partnership.
Few companies seem to take employee engagement seriously:
•

During a leadership training which included 25 leaders from a retail organization, I found that none
of them had written plans for their teams.

•

In a manufacturing company I came across, no management or sales training had been done in
ffive years.

•

A high-tech company that contracted with me thought coaching was a term meant only for sports
teams.
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Employee engagement is
not a survey or an action plan

it’s ownership.
- rick conlow

All of this means little communication with employees about goals
or expectations, minimal involvement or buy-in about how to achieve
goals, employees sliding into comfort zones, shoddy teamwork, and no
accountability to accelerate results. In other words, it was “same old, same old”
every day. Talk about a boring environment for everyone. That’s why employee
engagement suffers in so many companies. Too many managers lack the know
how and the will to truly partner with employees.
TEN KEYS TO EMPLOYEE ENGAGEMENT ARE:
1. Set goals and plans with employees. Include them in developing
team and individual goals. You create buy-in and commitment if you
do it right.

Is your company
going through
significant
change? See this
complimentary
eBook
Changing
Change
Management

2. Do regular training. The best companies do 60-70 hours per employee per year. Enhance your team’s competence and they will
perform better and like it.
3. Communicate, communicate and communicate. The three times
are for emphasis. Do this on a personal level by improving your listening skills. Do this on a team level by conducting effective meetings. Do this on a one-on-one level by learning to connect with each
person. You will create a more open and credible working environment.
4. Coach like a superstar. Elite athletes and entertainers have coaches. Why don’t we coach our employees more? Every manager must
learn informal and formal methods of coaching. As a leader make
the time to engage your team, and do one-on-ones with them regularly. Every employee needs coaching to achieve his or her best.
5. Manage with lexibility. The adage, “my way or the highway” is a
dinosaur attitude. Most managers have one way of leading. Be different and ask yourself, what does my employee need from me to
succeed? Then provide it.
© Rick Conlow International 2017

Do you want to
learn how to be
a one of the best
leaders? If so, I
suggest you check
out our new book
Superstar
Leadership
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6. Splurge on recognition. A recent company I worked with had many fine tools for employee recognition. However, few managers used them. Recognition becomes an afterthought and not part of the relationship repertoire. Famed UCLA basketball coach John
Wooden won 10 NCAA championships in twelve seasons. A study found he was 99%
positive in his leadership approach. I say, praise your team to victory.
7. Apply promotions and incentives to enhance teamwork. Yes, have goals. Then make it
fun with added awards or competitions. So many companies are too serious: “he who
enters here will never smile again.” One company I worked with today is doing a goal
challenge for the month with achievement resulting in a celebration lunch. Another
company I engaged last week is providing a day off with pay for each person that accomplishes the goal. Even if you don’t have a budget, you can get creative with activities
to energize your team.
8. Cultivate a process improvement approach. Every department in a company serves an
internal or external customer. Keep improving by facilitating your team’s involvement to
do it. I have found most employees want to win this way.
9. Hire the best people. You have to be involved in the selection process. Learn to do
behavioral interviewing, and check references. Start each employee off with a 90-Day
Success Plan.
10. Lead ethically. Kouzes and Posner who wrote the book, The Leadership Challenge,
found that over 80% of managers want leaders who are honest. So do employees. The
first nine keys to employee engagement involve leadership strategy and behaviors. This
one is a about a values, and it unites all of the keys discussed.
Leadership derailment studies show that at least 82% of managers fail in the areas above. A lack
of expertise negatively impacts employee engagement and your customer service and loyalty. Be
a student of the game, keep learning and over time you will:

•
•
•
•

Improve employee morale, and teamwork,
Motivate, if not inspire, your team,
Achieve higher team productivity,
Increase your customer experience.

Here’s the bottom-line for you as a manager; “if you want your team to be better, must be a

better leader.”
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EMPLOYEE ENGAGEMENT

training video
In this training video you will learn:
•

Why employee engagement is important

•

10 Ways to engage employees today

•

The payoff for employee engagement

review questions
1. What have you learned or relearned in this module about employee engagement?

2. What are you prepared to do differently and better in future situations?

“If you want your team to be better; you have to be a better leader.”
© Rick Conlow International 2017
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about rick conlow
I’ve been in your shoes, I was a manager just like you may be now. I
wanted to succeed just like everyone. I wanted to make a difference. The
first company I worked for believed in training, with this opportunity
and my desire to learn, I attended over 100 training programs and
conferences in a little over fifteen years. My results improved and I moved
from teaching and selling to executive, with five promotions. Eventually,
I founded Rick Conlow International. Our purpose is to bring out the best
in others and make a positive difference in peoples’ careers. Throughout
the years we have partnered with many fine companies and managers to
achieve:
•

48 quality service awards including JD Power, Ford’s President
Award, and Canada’s Consumers Choice Award.

•

Record-breaking sales year after year: 30%, 48%, 52%, 75%,
122% gains in sales.

•

15-20 points on customer experience surveys.

•

12-14 points on employee engagement surveys.

•

Author of 20 books, including the best seller, SuperSTAR
Leadership.

You can do this and more. Exceed your potential today. I’ll show you how.

Ford’s President’s Award
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Canada’s Consumer Choice Award
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visit rick's website & blog

website

read rick's customer experience resources

find more on

rickconlow.com/shop

about rick conlow

call 612-868-8521 email rick@rickconlow.com
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