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introduction
Welcome! We are delighted that you are taking this course. We believe, “if you increase your learning 
and you will increase your earning.” We have designed RCI’s “Real-Time” Learning in four niches:

★★ Leadership

★★ Customer Service

★★ Sales

★★ Personal Development

Most modules can be completed in an approximately 30 minutes or less to give you the help you 

need when you need it. Each contains practical and proven value that you can apply today. Sound 
learning theory supports each competency. Each is organized in three parts:

1. Self-assessment (5-8 minutes)..measure it!

2. Article (5-6 minutes)..study it!

3. Video and Application questions (10-15 minutes)...reinforce and apply it!

We encourage you to engage our other modules. All the skills and approaches in a niche reinforce one 
another. All learning to be useful must result in positive behavior or strategy changes. At the end of this 
module review the other resources available. We wish you the best of success-now accelerate your 
career!

Positively,

Rick Conlow
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assessment
➜ INSTRUCTIONS: What success habits will get you where you want to go the fastest? Here are 12

specific traits to benchmark yourself. Use a scale of 1-5. Mark a 1 if it is very infrequently like you, 5
means it is very frequently like you. Answer as you think others would see you, not how you would
want to be.

I...

learn from my mistakes and success.

celebrate my progress and achievements.

isolate key practices for improving my results.

am accountable and responsible for my results-no excuses. 

know my strengths and areas for improvement.

have a written plan for increasing my effectiveness.

have vowed to keep learning to achieve the success I desire. 

make an effort to mentor others.

believe contribution is more important than competition. 

hope in the potential of a better future.

am constantly seeking new opportunities.

have goals that stretch my imagination.

Strengths (List 3-4 of your highest rated areas)

Areas for Improvement (List 2-3 of your lowest rated areas)
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4 SUCCESS HABITS TO 
MAXIMIZE YOUR POTENTIAL 
Each person defines success on a very personal level, and the 
definitions are as unique as each individual. Bottom-line success 
involves a goal or way of life we are striving to attain. It is also what we 
value in life or want to have or do or be.

WHERE DOES OUR SUCCESS COME FROM? OUR HABITS… 
However we define success, our habits determine our fate. Habits are behaviors that work repeatedly 

and are reinforced. Our state of mind is supported by good habits and vice versa. Regardless of the 

outcome and whether it’s positive or negative, we do things the way we do because we receive 

reinforcement and even satisfaction from our behaviors. Smoking is a habit that some people acquire. 

The initial reinforcement for smoking may be that it “calms my nerves” or “makes me look cool.” After a 

person smokes for a period of time, it becomes part of their everyday habits. Eventually, the person is 

stuck with the habit, and may even forget the original reasons for adopting the behavior. Work practices 

are formed the same way.

SUCCESS HABIT #1: 

Start by build on your positive behaviors. Emphasize 

your strengths. Reflecting on your positive attributes 

is like stopping to smell the roses. Consciously 

review the experience and savor it. This success is 

what we are targeting, so it’s important to soak it in. 

Enjoy it! If you just mark your accomplishment off 

your To-Do list and start on the next goal, nothing 

will feel significant. There will always be more to do.
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SUCCESS HABIT #2: 

Next, address self-limiting behaviors. To consistently succeed, we all need to raise an awareness of the 

things that we don’t do which keeps us from achieving our goals. We can use this information to make 

conscious changes in our behavior.

Is your company going 
through significant change? 

See this complimentary eBook

Changing  
Change Management 

Do you want to learn how 
to be a one of the best 

leaders? If so, I suggest you 
check out our new book 

Superstar Leadership

  SUCCESS HABIT #3: 

One of the most effective ways to learn a new successful practice and incorporate it into your daily life 

is to share it with others. This is about mentoring others. Use the LUTI model, which stands for “Learn 

it, Use it, Teach others, and Inspect it.” It represents an effective way to fully integrate new learning 

while changing personal behavior.

SUCCESS HABIT #4: 

Make sure that your future avoids being doomed. 

Seize the future! Our current habits got us where 

we are now. If we don’t do things differently, we will 

experience the same results in the future. Small 

things done differently in strategic places creates 

major impact With our disruptive world, continuous 

improvement is a critical success factor for anyone. 

Finally, remember this, with these four success 

habits, “success is a state of being not a destination 

or journey.”

http://rickconlow.com/changing-change-management-download/
http://rickconlow.com/changing-change-management-download/
http://rickconlow.com/product/superstar-leadership/
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training video
In this training video you will learn:

• 4 habits of the most successful people

• Action steps to take to learn good habits over bad habits

• A mindset for winning

review questions

1. What have you learned or relearned in this module about achieving the success you desire? 
(Review your learning with one other person)

2. What will you do each week to make progress? What’s your plan for the coming year? 

“We are what we repeatedly do, excellence is not an act but a habit.”  
ARISTOTLE

https://www.youtube.com/watch?v=efffeBSCEMk
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about rick conlow
I’ve been in your shoes, I was a manager just like you may be now. I 
wanted to succeed just like everyone. I wanted to make a difference. The 
first company I worked for believed in training, with this opportunity 
and my desire to learn, I attended over 100 training programs and 
conferences in a little over fifteen years. My results improved and I moved 
from teaching and selling to executive, with five promotions. Eventually, 
I founded Rick Conlow International. Our purpose is to bring out the best 
in others and make a positive difference in peoples’ careers. Throughout 
the years we have partnered with many fine companies and managers to 
achieve:

• 48 quality service awards including JD Power, Ford’s President
Award, and Canada’s Consumers Choice Award.

• Record-breaking sales year after year: 30%, 48%, 52%, 75%,
122% gains in sales.

• 15-20 points on customer experience surveys.
• 12-14 points on employee engagement surveys.
• Author of 20 books, including the best seller, SuperSTAR

Leadership.

You can do this and more. Exceed your potential today. I’ll show you how.

Ford’s President’s Award Canada’s Consumer Choice Award
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about rick conlow
call 612-868-8521 email  rick@rickconlow.com

read rick's customer experience resources

visit rick's website & blog

website

find more on rickconlow.com/shop

http://eim.rickconlow.com
http://rickconlow.com
mailto:rick%40wcwpartners.com%20?subject=
http://rickconlow.com/product/superstar-leadership/
http://rickconlow.com/product/superstar-customer-service-a-31-day-plan-to-improve-client-relations-lock-in-new-customers-and-keep-the-best-ones-coming-back-for-more/
http://rickconlow.com/product/designing-a-superstar-experience/
http://rickconlow.com/product/the-great-customer-experience-scam-ebook/
http://rickconlow.com/superstar-leadership-blog/
http://rickconlow.com
http://rickconlow.com/coaching/
http://rickconlow.com/shop
http://rickconlow.com/shop
https://rickconlow.com/online-training/
https://rickconlow.com/store/store/
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