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RCI’S “REAL-TIME” LEARNING

introduction
Welcome! We are delighted that you are taking this course. We believe, “if you increase your learning
and you will increase your earning.” We have designed RCI’s “Real-Time” Learning in four niches:
★★
★★
★★
★★

Leadership
Customer Service
Sales
Personal Development

Most modules can be completed in a approximately 30-minutes or less to give you the help you
need when you need it. Each contains practical and proven value that you can apply today. Sound
learning theory supports each competency. Each is organized in three parts:
1. Self-assessment (5-8 minutes)...measure it!
2. Article (5-6 minutes)...study it!
3. Video and Application questions (10-15 minutes)...reinforce and apply
it!
We encourage you to engage our other modules. All the skills and approaches in a niche reinforce one
another. All learning to be useful must result in positive behavior or strategy changes. At the end of this
module review the other resources available. We wish you the best of success-now accelerate your
career!

Positively ,
Rick Conlow
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HANDLING POOR PERFORMANCE

assessment
➜

INSTRUCTIONS: This brief assessment helps you to think about your current skills as a leader
based on the competency of handling performance problems. Please read each statement
carefully, and then rate yourself, using the scale below, in terms of how frequently you engage
in the practices described.
5=

I do this VERY FREQUENTLY.

4=

I do this FAIRLY OFTEN.

3=

I SOMETIMES do this.

2=

I do this ONCE IN A WHILE.

1=

I RARELY OR NEVER do this.

Select a number from the scale and write it next to each item to indicate how frequently YOU:
1.

manage employee performance issues as immediately as possible.

2.

set clear goals and expectations with employees.

3.

provide employees with needed training and coaching to help them
succeed on the job.

4.

give positive feedback to employees on a consistent basis.

5.
6.
7.
8.

give employees consistent constructive feedback to help them improve
when performance is less than expected.
redirect new employees with performance issues by establishing clear
expectations and provided retraining as necessary.
problem solve with experienced employees to review their
performance issues to create an action plan for success.
reprimand or redirect constructively employees when they don’t followthrough on agreed upon plans and have continued performance issues.

9.
10.
11.

give appropriate recognition and praise as the employee works on the task
or project.
focus on the performance problem and build up not beat up the employee
during the process.
Overall, deal with employee performance effectively.

List 2-3 areas
where you
rated yourself
HIGHER:
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➜➜
➜➜
➜➜

List 1-2 areas
where you
rated yourself
LOWER:

➜➜
➜➜
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WCW 30 MINUTE TRAINING MODULES

3 ways to handle
poor performance
constructively
If you are a team leader, supervisor, manager or
executive leader you will be confronted with poor
performance. It goes with the territory.
To begin with, deal with poor performance as immediately as possible. Talk
specifics with an employee not generalities. Also, most performance issues
can be prevented. How? Hire better and set clear expectations. Do a great

Is your company
going through
significant
change? See this
complimentary
eBook
Changing Change
Management

job planning with each employee, providing regular training, holding regular
coaching sessions and communicating effectively. Without these behaviors,
managers cause many of the employee issues.
The best managers develop their leadership coaching skills and learn how
to deal with performance issues constructively and effectively. How do you
know if you are successful at it? Employees become more motivated and
improve their results.
Many managers struggle with leadership because that can’t deal with poor
performance. They either ignore it until the problems explodes. Or, they
pounce on the employee right away, yell, criticize and tell, and give no help.
Too many lack competence in the key people skills of empathy, listening,
problem-solving and giving feedback.
Most employees think they are performing better than they are, and most
can perform significantly better than they are. You know you are moving
from manager to leader when you routinely handle performance lapses so
that employees do their jobs better and achieve improved results.
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Do you want to
learn how to be
a one of the best
leaders? If so, I
suggest you check
out our new book
Superstar
Leadership
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HANDLING POOR PERFORMANCE

training video
This leadership video will give you the steps to handle employee performance problems. You will learn:
•

The Leadership Mindset in Dealing with Performance Issues

•

10 Examples of Poor Performance

•

3 Proven Methods for Dealing with Poor Performance

review questions
1. What have you learned or relearned in this module about handling poor employee performance?

2. What are you prepared to do differently and better in future situations?

“If you want your team to be better; you must be a better leader.”
© Rick Conlow International
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about rick conlow
I’ve been in your shoes, I was a manager just like you may be now. I
wanted to succeed just like everyone. I wanted to make a difference. The
first company I worked for believed in training, with this opportunity
and my desire to learn, I attended over 100 training programs and
conferences in a little over fifteen years. My results improved and I
moved from teaching and selling to executive, with five promotions.
Eventually, I founded Rick Conlow International. Our purpose is to bring
out the best in others and make a positive difference in peoples’ careers.
Throughout the years we have partnered with many fine companies and
managers to achieve:
•

48 quality service awards including JD Power, Ford’s
President Award, and Canada’s Consumers Choice Award.

•

Record-breaking sales year after year: 30%, 48%, 52%, 75%,
122% gains in sales.

•

15-20 points on customer experience surveys.

•

12-14 points on employee engagement surveys.

•

Author of 20 books, including the best seller
SuperSTAR Leadership.

You can do this and more. Exceed your potential today. I’ll show you how.

Ford’s President’s Award
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Canada’s Consumer Choice Award
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visit rick's website & blog

website

read rick's customer experience resources

find more on

rickconlow.com/shop

about rick conlow
call 612-868-8521 email rick@rickconlow.com

