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introduction
Welcome! We are delighted that you are taking this course. We believe, “if you increase your learning 
and you will increase your earning.” We have designed RCI’s “Real-Time” Learning in four niches:

★★ Leadership

★★ Customer Service

★★ Sales

★★ Personal Development

Most modules can be completed in a approximately 30-minutes or less to give you the help you 
need when you need it. Each contains practical and proven value that you can apply today. Sound 
learning theory supports each competency. Each is organized in three parts:

1. Self-assessment (5-8 minutes)...measure it!

2. Article (5-6 minutes)...study it!

3. Video and Application questions (10-15 minutes)...reinforce and apply 
it!

We encourage you to engage our other modules. All the skills and approaches in a niche reinforce one 
another. All learning to be useful must result in positive behavior or strategy changes. At the end of this 
module review the other resources available. We wish you the best of success-now accelerate your 
career!

Positively,

Rick Conlow
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assessment
➜ INSTRUCTIONS: Leaders are not trusted in so many places today. How do you separate yourself?

A first step is self-awareness related to your management skills.  Here are 12 specific traits to
benchmark yourself. Use a scale of 1-5. Mark a 1 if it is very infrequently like you, 5 means it is very
frequently like you. Answer as you think others would see you, not how you would want to be.

I...

1.           

2.           

3.           

4.           

5.           

6.           

7.            

8.           

9.              

10.              

11. 

12.              

set specific goals with each employee and my team.

communicate daily through one-on-ones and regular positive team meetings.

provide on-going training for my team in technical and people skills.

manage with flexibility supervising each person based on their needs.

give liberal recognition to my team for progress and achievements.

deal with performance issues readily and constructively.

raise the bar for my team by focusing on continuous improvement in the services we 
provide.

coach all employees effectively in a consistent manner.

invest the time and effort to recruit and hire winners.

manage ethically.

treat people with respect and care.

am an effective and successful leader.

Strengths (List 3-4 strengths)

Areas to develop  (List 2-3 areas for improvement)
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10 SUCCESS SECRETS OF 
GREAT MANAGERS 
People want to be great, and if they aren’t, their leaders are the 
obstacle. This may sound harsh, but it’s only because I know that 
people are the best part of company if they are treated like partners. If so, they will 
achieve amazing results. The role of leaders is to reveal the true 
potential of their teams, and to bring out the best in each person in 
order to achieve company objectives. I have come across too many 
managers that have low expectations of their people and blame their 
failures on everyone and everything but themselves. The possibilities 
for astounding performances are endless. For example:
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- Erik Weihenmayer, a blind man, climbed Mount Everest.
- Mackenzie Brown, a young girl, pitched a perfect game in boy’s baseball, striking out 18 players.
- Cliff Miedl survived 30,000 volts and became an Olympic athlete.
- Cliff Young, a 61-year-old farmer, won the world’s toughest ultra-marathon.

 If only managers learned to tap this kind of potential in their employees. 

At the presentations, meetings and seminars I conduct, the number one question I get from 

managers is: How do I motivate my people? Employee morale today is low across industries. The 

Conference Board reports that more employees are unhappy with their jobs than at any other 

reported time in the past. Worldwide, only 85% of employees are disengaged. Employees report 

that they get little recognition and appreciation at work, and too many employees don’t like their 

boss. These work environments don’t inspire employees to deliver their best at work. In fact, these 

attitudes lead to more sick time, more workers’ compensation claims, more on-the-job accidents, 

fewer sales, lower productivity, inferior quality and poorer customer service levels. 

My business partner, Doug Watsabaugh, and I studied all of the leadership gurus, and over 100,000 

managers in the guts of companies across the globe, in more than ten industries. From this 

research we identified ten practical and proven strategies, and the crucial value of trust defined as 

integrity and caring. See our book for specific details and definitions, SuperSTAR Leadership. 

Considering the fact that management derailment studies report that at least 82% percent of 

managers today fail, these “success secrets” of great managers are desperately needed. (Note the 

study and the potential payoff or need by each) 

1. Clear Goals & Expectations – Locke & Latham – 16% improvement.

2. Training – ASTD Study – Companies in top quarter of training expense ($1,500 per year or more)
average 24% higher profit margins.

3. Communication – Wyatt Study – 30% increase in market value.

4. Coaching – Personnel Management Association – 88% impact.

5. Leadership Flexibility – Blanchard, Hershey, Goleman – 15-20% more results.

6. Recognition – Jackson ROI Study – Triple return on equity for companies with more recognition
than companies with less recognition.

7. Promotions/Incentives – Performance Improvement Institute – 22% impact on results.

8. Customer Loyalty – Bain Research – a 5% improvement in customer retention improves profits
by 25% or more.

9. Hiring – Personnel Policy Service – the wrong hire costs 3 times the annual salary amount.

10. Trust - LRN Ethics study-73% of employees face ethics issues on the job.
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As a result of our research and experience we designed 

the SuperSTAR Leadership Model. Each strategy 

reinforces a key employee motivation. Do these 

concepts work? Individually yes, if consistently applied, 

but they are most powerful when seamlessly melded 

together. It’s not a menu to pick just what you like. It’s 

about commitment, not perfection, while blending in 

your personality to reach sustainable results. 

We found that many managers fail because they quit 

learning and only implement bits and pieces of these 

approaches. In addition, too many leaders are self-

serving and focus on their needs and career aspirations 

at the price of their employees’ morale. We found that 

for exemplary leaders, it’s all about their teams. We also 

found superb outcomes are the byproduct of a caring 

ethical approach, while applying key skills consistently 

and passionately. It involves a servant leader approach. 
This is what separates the best leaders from the rest. 

Managers need to become “students of the game.” The 

late Stephen Covey said, “Sharpen the saw.” He 

encouraged all leaders to enhance the greatest asset 

they have–YOURSELF. We say, develop your leadership 

skills like an athlete aiming for the goal medal in the 

Olympics. Sadly, that doesn’t happen enough as the data 

above describes. 

Managers also need to become more 

employee-focused to create needed 

employee engagement. Two key 

questions drive this: What is it like to 

be supervised by me? What does your 

team need from me to succeed? 

It’s been said that to be all you can 

be, you must dream of being more. 

Challenge your pride. Dare to change 

and reach higher to help your team 

achieve the performance it is capable of 

delivering. If you want your team to be 

better, you must be a better leader.

Is your company 
going through 

significant 
change? See this 
complimentary 

eBook

Changing  
Change 

Management 

Do you want to 
learn how to be 
a one of the best 
leaders? If so, I 

suggest you check 
out our new book 

Superstar 
Leadership

http://rickconlow.com/changing-change-management-download/
http://rickconlow.com/changing-change-management-download/
http://rickconlow.com/changing-change-management-download/
http://rickconlow.com/product/superstar-leadership/
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training video
In this training video you will learn:

• The difference between the best and worst managers

• How to increase employee engagement and productivity

• 10 strategies of great managers, and the key to getting results

review questions

1. What have you learned or relearned in this module about creating a great management?
(Review your learning with one other person)

2. How will you increase your management effectiveness which creates leadership success?

“If you want your team to be better, you have to be a better leader.”  
RICK CONLOW

https://www.youtube.com/watch?v=i2DNlsDho7E
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about rick conlow
I’ve been in your shoes, I was a manager just like you may be now. I 
wanted to succeed just like everyone. I wanted to make a difference. The 
first company I worked for believed in training, with this opportunity 
and my desire to learn, I attended over 100 training programs and 
conferences in a little over fifteen years. My results improved and I moved 
from teaching and selling to executive, with five promotions. Eventually, 
I founded Rick Conlow International. Our purpose is to bring out the best 
in others and make a positive difference in peoples’ careers. Throughout 
the years we have partnered with many fine companies and managers to 
achieve:

• 48 quality service awards including JD Power, Ford’s President
Award, and Canada’s Consumers Choice Award.

• Record-breaking sales year after year: 30%, 48%, 52%, 75%,
122% gains in sales.

• 15-20 points on customer experience surveys.
• 12-14 points on employee engagement surveys.
• Author of 20 books, including the best seller, SuperSTAR

Leadership.

You can do this and more. Exceed your potential today. I’ll show you how.

Ford’s President’s Award Canada’s Consumer Choice Award

website
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about rick conlow
call 612-868-8521 email  rick@rickconlow.com

read rick's customer experience resources

visit rick's website & blog

website

find more on rickconlow.com/shop

http://eim.rickconlow.com
http://rickconlow.com
mailto:rick%40wcwpartners.com%20?subject=
http://rickconlow.com/product/superstar-leadership/
http://rickconlow.com/product/superstar-customer-service-a-31-day-plan-to-improve-client-relations-lock-in-new-customers-and-keep-the-best-ones-coming-back-for-more/
http://rickconlow.com/product/designing-a-superstar-experience/
http://rickconlow.com/product/the-great-customer-experience-scam-ebook/
http://rickconlow.com/superstar-leadership-blog/
http://rickconlow.com
http://rickconlow.com/coaching/
http://rickconlow.com/shop
http://rickconlow.com/shop
https://rickconlow.com/online-training/
https://rickconlow.com/store/store/
https://rickconlow.com/coaching/
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