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introduction
Welcome! We are delighted that you are taking this course. We believe, “if you increase your learning 
and you will increase your earning.” We have designed RCI’s “Real-Time” Learning in four niches:

★★ Leadership

★★ Customer Service

★★ Sales

★★ Personal Development

Most modules can be completed in a approximately 30-minutes or less to give you the help you 
need when you need it. Each contains practical and proven value that you can apply today. Sound 
learning theory supports each competency. Each is organized in three parts:

1. Self-assessment (5-8 minutes)...measure it!

2. Article (5-6 minutes)...study it!

3. Video and Application questions (10-15 minutes)...reinforce and apply
it!

We encourage you to engage our other modules. All the skills and approaches in a niche reinforce one 
another. All learning to be useful must result in positive behavior or strategy changes. At the end of this 
module review the other resources available. We wish you the best of success-now accelerate your 
career!

Positively,

Rick Conlow
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H O W  T O  B U I L D  L E A D E R S H I P  T R U S T 

assessment
➜ INSTRUCTIONS: If you are a manager or an aspiring one, how do you know if you have trust with

your team or co-workers? Here are 11 specific traits to benchmark yourself. Use a scale of 1-6.
Mark a 1 if it is very infrequently like you, 6 means it is very frequently like you.  Answer as you
think your team sees you, not how you would want to be.

I..

1._____  am committed to my teams and other’s success.

2._____ lead with integrity, ethics and honesty.

3._____ treat others as champions, winners and with respect.

4._____ do what I say Iwill do and others can count on you.

5._____ follow-up and follow-through on goals, commitments, and actions steps.

6._____ do what I expect others to do, I walk the talk.

7._____ am determined, persistent and focused on helping your team succeed.

8._____ invest the time and effort in education, training and preparation needed to win.

9._____ lead by example and with exemplary character.

10._____ am respected and trusted by my team and others.

11._____ create a high performance team in spite of the problems or obstacles.

Identify 3-4 Strengths Identify 2-3 Areas to Improve
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LEADING WITH INTEGRITY: 
4 DEFINING QUESTIONS 
Integrity is a foreign word to many leaders. Be ethical, tell the truth, 
and do what you say you will do. This the essence of integrity. Yet, 
only 37% of employees view CEOs as credible. Considering all of the 
celebrity type leaders across industries and vocations that have bit the 
dust, this is not surprising but it is also a sad fact. 

Leadership trust is about positive influence. However, too many leaders have negative influence on 

and that’s why 70% of employees don’t like their boss. In addition, nearly 9 out of 10 employees are 

disengaged at work.

RESEARCH SHOWS LEADERSHIP TRUST IS LOW 

Research by Edelman’s Trust Barometer demonstrates that distrust worldwide in leaders in all 

institutions is at all time lows. Furthermore, in the US trust is at record breaking lows. 

KEYS TO BUILDING LEADERSHIP TRUST 

Trust is about the relationship a manager has with 

his or her employees. 

Managers who build trust, starting with honesty, 

are golden to their organizations. Why? Because 

employees become inspired to their best 

performance-regularly. Trust involves leading 

by example. This means you do what you say 

you will do. You admit mistakes. In addition, you 

follow-through on promises or requests. Good 

communication, and listening are are crucial 

elements. Bottom-line, leadership trust requires 

treating employees with respect, as partners, as 

champions. 

Without trust employee engagement wanes and 

all other business results suffer.  Do you know 

what it is like to work with a bad boss? Think about 

it. 

“LEADERSHIP 
TRUST

isn’t gained
 by edict. 

you earn it 
by your 

integrity and 
example.”

http://www.cnbc.com/2017/01/13/trust-in-ceos-plummets-and-hits-all-time-low-global-survey.html
https://www.edelman.com/news-awards/2018-edelman-trust-barometer-reveals-record-breaking-drop-trust-in-the-us
https://rickconlow.com/lost-art-servant-leadership/
https://rickconlow.com/plague-employee-dissatisfaction-disengagement/
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A dishonest boss doesn’t bring out the best in 

employees. Managers with trust forge a bond with 

employees. As a result, employees want to do a better 

job. Now, it doesn’t take forever to get trust but you do 

have to earn it by your daily behavior. Set high standards, 

expect the best but be helpful to your team so they do 

well. Don’t be the obstacle. Also, you have to lead with 

integrity. Integrity involves doing business with ethics 

and committing to do what’s right not what is expedient. 

THE 4 INTEGRITY QUESTIONS 

Use these four questions as a check to keep you on the 

straight and narrow.

1. What is needed?

2. What will work?

3. What is moral and legal?
4. What is right?

In his book Principled Centered Leadership, Stephen

Covey defines integrity as: “Honestly matching words 
and feelings with thoughts and actions, with no desire 
other than for the good of others, without malice or 
desire to deceive, take advantage, manipulate, or 
control, constantly reviewing your intent as you strive

for congruence.” How do you know if 

you are acting with integrity? Here are 

some indicators:

• You keep your word.

• You follow-up on your commitments.
• Your behavior and values match. You

walk the talk.
• In spite of your mood, you treat people

respectfully.

• You don’t need to drop names,
situations, or events in conversations to
impress people.

• You strive to do the right thing not the

expedient thing.

• When under temptation to bend
the rules, you stay honorable to the
company’s values and what’s right.

• You treat all people with respect and

dignity.
• You apologize when you make a mistake

or treat someone poorly.

• Poor taste in humor is not part of your

vocabulary.

INTEGRITY
is the most important leadership characteristic. 

Without it, all else is shallow or a ruse.

http://www.simonandschuster.com/books/Principle-Centered-Leadership/Stephen-R-Covey/9780671792800
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Is your company going 
through significant change? 

See this complimentary 
eBook

Changing  
Change Management 

Do you want to learn how 
to be a one of the best 

leaders? If so, I suggest you 
check out our new book 

Superstar Leadership

EXTRA EXTRA READ ALL ABOUT IT! 

Whether you are a manager or not, your integrity defines who you 

are in relationships. It’s about character. Are you out for yourself 

only or do you care about the success of others, too? People 

more readily follow those who have an interest in their needs and 

that they can trust.

Honesty, integrity, and ethics are in great demand! More and 

more companies have created ethical statements as guidelines 

for behavior in the business. Doing business the right way is 

becoming more crucial than being the best. After all, if you are 

dishonest, it affects the trust you have in your relationships with 

employees and customers alike. It also erodes the foundation of 

your inner conscience. It’s been stated, “To thine own self be 

true.” If you aren’t, how can you be with others or really achieve 

success as a leader?

give other people
what they want 
and you will get 
what you want.

http://rickconlow.com/changing-change-management-download/
http://rickconlow.com/changing-change-management-download/
http://rickconlow.com/changing-change-management-download/
http://rickconlow.com/product/superstar-leadership/
http://rickconlow.com/product/superstar-leadership/
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H O W  T O  B U I L D  L E A D E R S H I P  T R U S T

training video
 

In this leadership training video you will learn 8 principles for creating genuine and sustainable trust with your 
team . 

review questions

1. What have you learned or relearned in this module about leadership trust? (Review your learning
with one other person)

2. What are you prepared to do differently and better in future situations? What will you do today?

“If you want your team to be better you have to be a better leader.”  
RICK CONLOW

https://rickconlow.com/leadership-trust-keys-create-credibility/
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about rick conlow
I’ve been in your shoes, I was a manager just like you may be now. I 
wanted to succeed just like everyone. I wanted to make a difference. The 
first company I worked for believed in training, with this opportunity 
and my desire to learn, I attended over 100 training programs and 
conferences in a little over fifteen years. My results improved and I moved 
from teaching and selling to executive, with five promotions. Eventually, 
I founded Rick Conlow International. Our purpose is to bring out the best 
in others and make a positive difference in peoples’ careers. Throughout 
the years we have partnered with many fine companies and managers to 
achieve:

• 48 quality service awards including JD Power, Ford’s President
Award, and Canada’s Consumers Choice Award.

• Record-breaking sales year after year: 30%, 48%, 52%, 75%,
122% gains in sales.

• 15-20 points on customer experience surveys.
• 12-14 points on employee engagement surveys.
• Author of 20 books, including the best seller, SuperSTAR

Leadership.

You can do this and more. Exceed your potential today. I’ll show you how.

Ford’s President’s Award Canada’s Consumer Choice Award
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about rick conlow
call 612-868-8521 email  rick@rickconlow.com

read rick's customer experience resources

visit rick's website & blog

website

find more on rickconlow.com/shop

http://eim.rickconlow.com
http://rickconlow.com
mailto:rick%40wcwpartners.com%20?subject=
http://rickconlow.com/product/superstar-leadership/
http://rickconlow.com/product/superstar-customer-service-a-31-day-plan-to-improve-client-relations-lock-in-new-customers-and-keep-the-best-ones-coming-back-for-more/
http://rickconlow.com/product/designing-a-superstar-experience/
http://rickconlow.com/product/the-great-customer-experience-scam-ebook/
http://rickconlow.com/superstar-leadership-blog/
http://rickconlow.com
http://rickconlow.com/coaching/
http://rickconlow.com/shop
http://rickconlow.com/shop
https://rickconlow.com/store/store/
https://rickconlow.com/coaching/
https://rickconlow.com/online-training/
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