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RCI’S “REAL-TIME” LEARNING

introduction
Welcome! We are delighted that you are taking this course. We believe, “if you increase your learning
and you will increase your earning.” We have designed RCI’s “Real-Time” Learning in four niches:
★★
★★
★★
★★

Leadership
Customer Service
Sales
Personal Development

Most modules can be completed in a approximately 30-minutes or less to give you the help you
need when you need it. Each contains practical and proven value that you can apply today. Sound
learning theory supports each competency. Each is organized in three parts:
1. Self-assessment (5-8 minutes)...measure it!
2. Article (5-6 minutes)...study it!
3. Video and Application questions (10-15 minutes)...reinforce and apply
it!
We encourage you to engage our other modules. All the skills and approaches in a niche reinforce one
another. All learning to be useful must result in positive behavior or strategy changes. At the end of this
module review the other resources available. We wish you the best of success-now accelerate your
career!

Positively ,
Rick Conlow
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HOW TO GET THE PROMOTION YOU WANT

assessment
➜

INSTRUCTIONS: Check your approach to your job with the assessment below. It doesn’t
matter if you are an employee, or a manager. Use a scale of 1-6. Mark a 1 if it is very
infrequently like you, 6 means it is very frequently like you. Answer as you think your others
experience you, not how you would want to be.
I...
1._____ write goals for my job, career and personal life.
2._____ review my goals regularly.
3._____ have action steps to achieve my goals.
4._____ attend all learning and training opportunities I can.
5._____ set aside each week reading and learning new ideas and tips in my field.
6._____ invest in myself by spending money on courses for career development.
7._____ ask for new assignments to add greater value at work.
8._____ go out of my way to take care of customers.
9._____ give high value teamwork to my co-workers.
10._____ work later when neededor come in early to get the job done.
11._____ take the initiative to complete and follow-up to ensure positive results .
12._____ think ahead and look for problems to solve or new ways to be more effective.
13._____ communicate positively with co-workers and customers.
14._____ am a conflict solver and not an instigator.
15._____ bring up problems and the potential solutions to fix them. (I don’t whine or complain)
16.____ take the time to review mistakes, and disappointments to learn now to be more effective.

17.____have a support group of people I can count on to help in difficult times.
18.____take responsibility and accountability for my actions and results.

HOW TO GET THE PROMOTION YOU WANT

scoring
➜

INSTRUCTIONS: Add your ratings from the previous page in the appropriate category. Then
identify your strengths and areas for improvement.

GOALS
1._____
2._____
3._____

TRAINING
4._____
5._____
6._____

EXTRA MILE
7._____
8._____
9._____

STAY LATER OR
COME IN EARLY
10._____
11._____
12._____

COMMUNICATE
13._____
14._____
15._____

RESILIENCY
16._____
17._____
18._____

Select your top 3-4 strengths

Pick 2 areas for development where you rated yourself lower
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RCI’S “REAL TIME” LEARNING

THE ONE THING THAT WILL
CATAPULT YOUR CAREER
It isn’t the promotion. You have to learn to positively deal with failure,
setbacks, disappointments, problems, conflicts, and defeats. Everyone
experiences these things. For some, many times. It’s part of life, like
it or not. People often “fold like a cheap suit”, meaning they collapse,
blame others, and forever seem stuck in a never-ending story of ‘it
can’t be done’. To get your promotion you have to learn to rise above
all of that. This will take a commitment to personal change. Consider
the people below and what they did.
10 EXAMPLES OF PEOPLE WHO TURNED FAILURE TO SUCCESS
Research suggests that only 6% of people are working the dream job they had envisioned when they
were younger. What if it didn’t have to be that way? What if you could dramatically catapult your current
career forward? Here are ten world famous people who encountered tremendous obstacles but still
rose to succeed admirably. What do they have in common that advances career success?
1. Businessman Soichiro Honda failed in

3. Sage Socrates was called “an immoral

succeeded, and today Honda sells motorcycles

corrupter of youth” in his time. He had new
ideas that challenged the thinking of his day.
He was sentenced to death but he continued
his teaching and ideals. Eventually he was
forced to poison himself. Yet, he is considered
one of the greatest philosophers of the

and cars worldwide.

classical era.

getting a job with Toyota. He then started
his own company, selling piston rings. A
bomb destroyed his plant in WWII as did
an earthquake later. He made scooters at home
and was spurred on by his friends. He

2. Geeky Bill Gates dropped out of college and

4. TV star Oprah Winfrey lived in rural poverty

failed in his first attempt in business with Paul

and was raised on welfare. She was abused

Allen in a company called Traf-O-Data. Today

while growing up and, at the age of fourteen,

Microsoft is one of the best known brands

had a premature child who died. As an evening

worldwide. Bill Gates is one of the richest men in

news anchor in Baltimore, she was fired and

the world.

considered “unfit for TV”. She became the first
black woman to become a billionaire in world
history.
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5. Composer Ludwig van Beethoven was considered
awkward on the violin and often neglected to practice.
His teachers felt he couldn’t compose and would never
succeed. Yet, he composed some of the best selling
symphonies through history--and he created five while
he was deaf!
6. Author JK Rowling lived on welfare while raising a child
alone. She had little and became severely depressed.
Twelve major publishers rejected her novel. Today, the
Harry Potter series have sold over 450 million books and
nearly $5B in movie sales. Eventually it made her one
of the richest women in the world.
7. Singer Katy Perry dropped out of high school to begin
her career. Her first album was unsuccessful. Eventually
three different labels dropped her. Today she has sold
over 80 million single recordings, and 11 million albums.
She has won every conceivable music award in the US.
8. Basketball player Michael Jordan was cut from his high

When you research deeper into the people
above and others with similar stories you
discover one thing: resiliency. They all had
failures and disappointments. Yet they
didn’t quit. They may have had their bad
moments but they bounced back.

school basketball team. Yet he rose to be considered

Resiliency is the one trait psychologists say

the best player of all-time. He won 6 NBA titles and

that determines the quality of a person’s

MVP awards. Jordan owns numerous honors, awards,

life. Without it, people who meet defeat

and is well known worldwide.

never seem to move forward. Instead, they

9. Actor Jim Carrey grew up in a low-income
neighborhood. His father struggled to work steadily.
Carey dropped out of school at 15 to work as a janitor to
help his family. At his first comedy gig, he was booed off
the stage. Saturday Night Live turned him down
for a job. Today he’s one of the highest paid actors in
Hollywood.
10. Businessman Richard Branson has dyslexia. He was
also arrested for breaking the law in his first venture. His
next business had continual cash flow problems. He
had a bitter court battle with British Airways and had to
sell his music company to stay in business. Today his
Virgin Group involves over 400 companies with over
$15B in revenues.
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WHAT DO THEY ALL HAVE IN
COMMON?

rci’s “real time” learning

tend to blame others or circumstances.
They also hold grudges, lack direction, quit
too soon, give little effort, short-change
discipline and persistence, and don’t ask
for or listen to advice. These qualities don’t
produce career success and advancement.

Resiliency is a capacity for selftransformation and change. It’s not
genetic; it’s learned. Resilient people
recover relatively quickly from difficulties
to try again to live even more effectively.
They tend to have five characteristics that
propel them to a higher level, their better
job or promotion and to a more satisfying
life.
© Rick Conlow International 2019

ONE POSITIVE
THOUGHT &
ACTION IN ANY
GIVEN DAY CAN

CHANGE
YOUR
LIFE
•

Self-awareness: They recognize their emotional responses
and why it happens. In addition, they pay attention to the
behavior of others it impacts.

•

Internal focus of control: They take responsibility for their
own actions. They know the importance and power of their
own choices.

•

Setbacks are a part of life: They realize that perfection and

Is your company going
through significant change?
See this complimentary
eBook
Changing
Change Management

winning in everything is not the script for a fulfilling life. They
seem to enjoy the process and seek the humor in it, too.
•

Problem-solving skills: They have learned how to learn
to deal with their challenges and to persevere. They keep
learning to move ahead.

•

Social support structure: They have networks of people
they depend on for help, hope, and guidance.

Resilient people cultivate an inner toughness and belief to reframe their circumstances. This activates successful living even
when some of their goals or activities don’t work out. They
aren’t devastated by failure; they learn from and are fueled by
it. These are the attributes that will catapult a career.
Writer and poet Maya Angelou said these beautiful words that
relate to resiliency: “ If you don’t like something, change it. If

you can’t change it, change your attitude. You may not control
all the events that happen to you, but you can decide not to
be reduced by them.” Winston Churchill added this wisdom:
“Success is not final, failure is not fatal: it is the courage to
continue that counts.”

Do you want to learn how
to be a one of the best
leaders? If so, I suggest you
check out our new book
Superstar Leadership
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HOW TO GET A PROMOTION IN YOUR JOB THIS YEAR

training video

This training video will share the ideas and encouragement you need to excel in your career. In addition,
you will learn 6 steps to get the job you want.

review questions
1. What have you learned or relearned in this module about getting your promotion? (Review your
learning with one other person)

2. What are you prepared to do differently and better in future situations? What will you do today?

“THE GREAT END OF LIFE IS NOT KNOWLEDGE BUT ACTION!” RICK CONLOW
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about rick conlow
I’ve been in your shoes, I was a manager just like you may be now. I
wanted to succeed just like everyone. I wanted to make a difference. The
first company I worked for believed in training, with this opportunity
and my desire to learn, I attended over 100 training programs and
conferences in a little over fifteen years. My results improved and I moved
from teaching and selling to executive, with five promotions. Eventually,
I founded Rick Conlow International. Our purpose is to bring out the best
in others and make a positive difference in peoples’ careers. Throughout
the years we have partnered with many fine companies and managers to
achieve:
•

48 quality service awards including JD Power, Ford’s President
Award, and Canada’s Consumers Choice Award.

•

Record-breaking sales year after year: 30%, 48%, 52%, 75%,
122% gains in sales.

•

15-20 points on customer experience surveys.

•

12-14 points on employee engagement surveys.

•

Author of 20 books, including the best seller, SuperSTAR
Leadership.

You can do this and more. Exceed your potential today. I’ll show you how.

Ford’s President’s Award

Canada’s Consumer Choice Award
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visit rick's website & blog

website

read rick's customer experience resources

find more on

rickconlow.com/shop

about rick conlow

call 612-868-8521 email rick@rickconlow.com
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