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RCI’S “REAL-TIME” LEARNING

introduction
Welcome! We are delighted that you are taking this course. We believe, “if you increase your learning
and you will increase your earning.” We have designed RCI’s “Real-Time” Learning in four niches:
★★
★★
★★
★★

Leadership
Customer Service
Sales
Personal Development

Most modules can be completed in a approximately 30 minutes or less to give you the help you need
when you need it. Each contains practical and proven value that you can apply today. Sound learning
theory supports each competency. Each is organized in three parts:
1. Self-assessment (5-8 minutes)...measure it!
2. Article (5-6 minutes)...study it!
3. Video and Application questions (10-15 minutes)...reinforce and apply
it!
We encourage you to engage our other modules. All the skills and approaches in a niche reinforce one
another. All learning to be useful must result in positive behavior or strategy changes. At the end of this
module review the other resources available. We wish you the best of success-now accelerate your
career!

Positively ,
Rick Conlow
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7 KEYS TO UNLEASH EMPLOYEE MOTIVATION, PRODUCTIVITY &
ENGAGEMENT

assessment
➜

INSTRUCTIONS: If you are a manager or an aspiring one, how do you know if you improve
your employee’s experience they will become engaged? Check yourself on these leadership
engagement and behaviors. Use a scale of 1-6. Mark a 1 if it is very infrequently like you, 6 means
it is very frequently like you. Answer as you think your team sees you, not how you would want
to be.

YOU...
1._____ are genuinely committed to helping your employees win as a team and as individuals.
2._____ work hard at improving your skills through on-going learning, coaching and development.
3._____ provide on-going training and development opportunities for your team.
4._____ design specific development opportunities for each person through your coaching efforts.
5._____ ask and use your team’s input regularly.
6._____ make continuous improvement part of your team’s culture.
7._____ involve each employee and the team in tasks that upgrade their knowledge and skill base.
8._____ interact with your team through daily communication and coaching.
9._____ delegate to various employees to ad hoc team assignments to help elevate the overall
group’s or company’s performance.
10._____ conduct regular effective team meetings and one/one coaching.
11._____ have fun at work.
12.____ praise your team for progress and celebrate accomplishments.
13.____ are, overall, an engaging leader for your team.
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7 KEYS TO UNLEASH EMPLOYEE MOTIVATION, PRODUCTIVITY &
ENGAGEMENT

scoring
➜

INSTRUCTIONS: Add your ratings from the previous page in spaces provided. Then identify
your strengths and areas for improvement.
1._____
2._____
3._____
4._____
5._____
6._____
7._____
8._____
9._____
10._____
11._____
12._____
13._____
Select your top 3-4 strengths:

Pick 2 areas for improvement where you rated yourself lower:
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7 KEYS TO UNLEASH EMPLOYEE
MOTIVATION, PRODUCTIVITY, &
ENGAGEMENT
What do your employees say at the bar or coffee cafe about you (the
boss) or the company? How about at tailgating before a football game
or before and after a social event at Orchestra Hall? Or at the kitchen
table with their family? At work, employees may say one thing, but how
they talk about it outside of work is the true story. With employee
engagement dismal in so many places, there could be hidden morale
problems in your organization which lead to unproductive work habits.
Besides, bad news travels fast and it could inhibit your company’s
reputation. Why not make some crucial changes with your team this year so
any talk of your company is always positive?
How organizational talent is treated and leveraged can make or break a company. Let’s clear up one
thing first: most experts agree that there is much more to creating a highly motivated and productive
team than money. Yet one thing is obviously true--people have to be paid. In addition, have the potential
to be paid more and earn other perks: bonuses, 401 K, profit-sharing, comprehensive benefits, career
advancement opportunities, pay adjustments above and beyond the cost of living.
The best companies tend to pay better or offer other perks that make up for it. For example, Costco pays
upscale for a retail organization, and their results are consistently better than others. If the pay isn’t fair a
company isn’t even in the game for the best talent, let alone having highly productive people.
Research shows that companies with a comprehensive talent management focus outperform others by
18% in profit. That certainly can add up quickly and give one company an edge over another. So, what can
you do about it? Here are seven ways to unlock and unleash employee potential.
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SUPERSTAR LEADERSHIP
Roadmap for Engagement

7 KEYS TO UNLEASH EMPLOYEE POTENTIAL

that only 21% of employees attended a

Frederick Herzberg’s research found that advancement,

company-sponsored training program

learning, growth, pride, the work itself, responsibility, and

in the last five years. That’s pathetic.

recognition are the keys to employee performance. The

Can you imagine sending your country’s

seven keys below take these principles into consideration.

best athletes to the Olympics without

1. Transform your managers into leaders. It all starts
here. For employees to be their best a company
must create a culture that values doing business
right and engaging employees as partners. This
needs to be communicated in many ways throughout
an organization. Once stated and shared, the
management team must learn to lead to back it

extensive training? Poorly developed
talent leads to disengaged, underperforming employees. Most companies
and managers have a lot of work to do
here!
3. Apply the employee engagement roadmap. (see the above image) This involves

up. The single biggest impact on an employee’s

regularly asking for and listening to your

performance is their direct supervisor. I believe

team’s input, continuously working to

leadership training and coaching should be done

improve, involving employees in teams

several times every year. The title of ‘manager’ doesn’t

to get things done, and interacting

earn the term ‘leadership’ without genuine and proven

with them consistently. I have had

management practices. This involves a whole series of

manager’s employees say to me, “Get

behaviors that engender higher performance. See the

that guy out of the office and into the
field to see what’s going on!” Increasing

next keys.

Employee engagement and improving
2. Make training and development part of your culture,
not an add-on if business is great. The point is
that nobody can afford unproductive employees
because it’s too costly. An Accenture study showed
6|
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their experience isn’t an action plan. It’s

about partnership, relationships and the
value of people.
© Rick Conlow International 2019

4. Do the team thing--really! For example,
one company we consulted with had serious

7. Work hard, have some fun! The best
manager I had also set the highest

competition and competitive disadvantages in

standards. Our department worked

customer loyalty. Through 22 action teams, they

hard and achieved some really

transformed their business and results. They also

remarkable things. This manager also

implemented most of the seven keys in this post.

went body surfing with us in the ocean.

Specifically, leaders and employees alike were

He rewarded us with nice dinners,

trained on how to make it all work. Notice that

comedy club night, and a day at the

they didn’t have the CEO give a speech about

zoo. We had a lot of fun working

TEAM (“Together Everyone Achieves More”) and

hard and playing together. Too many

just hope things would get better.

organizations buy into what I heard
Tom Peters say once: “The entrance to

5. Do more than performance management.
Few employees like the current performance
management systems. While every company

Harvard Business school says, ‘He who

comes here will never smile again’”

will have a system of some sort, they need an
add-on. See this post: Performance Management
Sings the Blues. In summary, managers
need to engage their teams with consistent
positive coaching strategies. This improves

8. Bonus: Recognize and
reward your team genuinely
but lavishly.

communication, prevents problems, promotes
development and increases results.
6. Communicate strategically and consistently.
On most of my consulting engagements, I hear
horror stories about the lack of communication
in organizations. I have found four simple steps
that most managers can implement immediately
to improve their results: conduct weekly team
meetings (To learn to do good meetings, see
this: The Top Ten Meeting Mistakes and How to
Avoid Them), do regular one-on-one coaching
sessions, informally engage with employees
throughout any given day or week, and send
out only positive emails or texts. Any critical info

I shouldn’t have to put this
in here but it is important.
I notice that during my
consulting projects, I do more
recognition for employees
and managers than their
managers or the company do.
It seems the attitude is mostly

“What have you done for me
recently?”. I have found that
honest group or individual
recognition and praise are key
motivators.

should be in-person unless you are separated by
distance; then use the phone.
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A QUICK CASE STUDY IN FUTILITY
Let’s identify the challenge for any of the above to be applied. Just
for kicks and giggles, I picked a Fortune 500 “Company X” which has
$33B in revenue. Its Indeed/Glassdoor ratings average a 3.5 and its
American Customer Satisfaction Rating is 73.These ratings are lower
than its larger major competitors. Both of these numbers are
mediocre at best. The sales trends have declined in the last five
years, with the company losing over $2B in revenue as well as being
unprofitable each year. Whatever Company X is doing isn’t working.
They haven’t unleashed anybody. I am sure they have many smart
managers working there but they are not focused on people.
Company X has significant employee productivity and engagement
problems as well as customer service issues. Its future doesn’t
look bright unless it makes serious changes. Certainly, financial
management and marketing improvements are needed. In addition,
the above eight principles could revolutionize the employee
effectiveness of Company X. My question is why haven’t they
already implemented all of the above and more? (Update-a competitor

Is your company going
through significant change?
See this complimentary
eBook
Changing
Change Management

bought them out.)

PULLING IT ALL TOGETHER
I believe that if you want your team to be better you have to be a
better leader. All of the above approaches go together. They are like
a recipe. If you leave out something, it won’t taste too good. Many
companies and managers seem oblivious to this. For example, one
company I communicated with this year has over 100 new initiatives
for their divisions. It’s ridiculous! You know that most will fail or fall
short. They want more and more from their teams but seemingly
unwilling to invest in them to help them become winners. When
I consult with a company or coach a leader and we apply these
principles, performance is inevitably transformed.
Commander Chris Hadfield was the first Canadian astronaut to walk
in space. He said this: “Ultimately, leadership is not about glorious

crowning acts. It’s about keeping your team focused on a goal and
motivated to do their best to achieve it, especially when the stakes

Do you want to learn how
to be a one of the best
leaders? If so, I suggest you
check out our new book
Superstar Leadership

are high and the consequences really matter. It is about laying the
groundwork for others’ success, and then standing back and letting
them shine.”
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training video

This leadership video will give you the four keys to create high powered employee engagement.

review questions
1. What have you learned or relearned in this module about unleashing your employees’
experience and motivation? (Review your learning with one other person)

2. What are you prepared to do differently and better in future situations? What will you do today?

“If you want your team to be better you have to be a better leader.”
RICK CONLOW
© Rick Conlow International 2019
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about rick conlow
I’ve been in your shoes, I was a manager just like you may be now. I
wanted to succeed just like everyone. I wanted to make a difference. The
first company I worked for believed in training, with this opportunity
and my desire to learn, I attended over 100 training programs and
conferences in a little over fifteen years. My results improved and I moved
from teaching and selling to executive, with five promotions. Eventually,
I founded Rick Conlow International. Our purpose is to bring out the best
in others and make a positive difference in peoples’ careers. Throughout
the years we have partnered with many fine companies and managers to
achieve:
•

48 quality service awards including JD Power, Ford’s President
Award, and Canada’s Consumers Choice Award.

•

Record-breaking sales year after year: 30%, 48%, 52%, 75%,
122% gains in sales.

•

15-20 points on customer experience surveys.

•

12-14 points on employee engagement surveys.

•

Author of 20 books, including the best seller, SuperSTAR
Leadership.

You can do this and more. Exceed your potential today. I’ll show you how.

Ford’s President’s Award
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Canada’s Consumer Choice Award
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visit rick's website & blog

website

read rick's customer experience resources

find more on

rickconlow.com/shop

about rick conlow

call 612-868-8521 email rick@rickconlow.com
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