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RCI’S “REAL-TIME” LEARNING

introduction
Welcome! We are delighted that you are taking this course. We believe, “if you increase your
learning and you will increase your earning.” We have designed RCI’s “Real-Time” Learning in four
niches:
★★
★★
★★
★★

Leadership
Customer Service
Sales
Personal Development

Most modules can be completed in a approximately 30-minutes or less to give you the help you
need when you need it. Each contains practical and proven value that you can apply today. Sound
learning theory supports each competency. Each is organized in three parts:
1. Self-assessment (5-8 minutes)...measure it!
2. Article (5-6 minutes)...study it!
3. Video and Application questions (10-15 minutes)...reinforce and apply
it!
We encourage you to engage our other modules. All the skills and approaches in a niche reinforce one
another. All learning to be useful must result in positive behavior or strategy changes. At the end of this
module review the other resources available. We wish you the best of success-now accelerate your
career!

Positively ,
Rick Conlow
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POSITIVE THINKING TO ACHIEVE YOUR GOALS

assessment
➜

INSTRUCTIONS: Check your approach to your career and life with the assessment below. It
doesn’t matter if you are an employee, or a manager. Use a scale of 1-5 Mark a 1 if it is very
infrequently like you, 5 means it is very frequently like you. Answer as you think you really
are not what you want to be.

YOU...
1._____ are more upbeat than a downer.
2._____ are more optimistic than pessimistic.
3._____ are honest about how you feel about things and what you will do about it.
4._____ focus more on the value you bring than just what you want.
5._____ have clear goals and plans in writing for your career and personal life.
6._____ realize you are accountable for results therefore you don’t blame others for your
problems.
7._____ take the time to clearly visualize your success as opposed to worrying about failure.
8._____ consciously choose constructive words to describe your capability, goals, and action
steps.
9._____ quickly try to minimize your stress, and troubles while focusing on what you can do
to be better.
10._____act on your goals and plans every day.
11._____care about the goals and needs of others in addition to your own.
12._____are open minded and keep learning to improve your efforts.
13._____are, overall a more positive person than a negative person.

Select your top 3-4 strengths.

Pick two areas for improvement where you rated yourself lower .
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RCI’S “REAL TIME” LEARNING

POSITIVE THINKING TO ACHIEVE
YOUR GOALS:
6 Action Steps to Crystallize Your
Attitude

Famed doctor Albert Schweitzer said, “I don’t know what your destiny
will be, but one thing I do know: the only ones among us who will be happy
are those who have sought and learned how to serve.”
Consequently, remind yourself of what your company, customers or
family want. Set goals and action steps to achieve those things for
others. When you help others succeed, you will succeed. Here are six
actions that will guide you to an excellent result.
ACTION STEP #1
Acknowledge how you are feeling.
What do you notice about who is the focus in action step one? It’s you, isn’t it? To begin, look inward.
Think about how you are feeling and what you want. Be self-centered for a minute. How are you feeling?
Frustrated? Tired? Overwhelmed? Excited? Optimistic? Feelings aren’t necessarily good or bad they are
just reality.
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THE SECRET
TO SUCCESS
COMES FROM
INSIDE YOU .

Shakespeare said, “To thine own self be true.”

serve others, lead others or solve a technical

It’s human nature to do this sometimes. It’s also

problem if you only think about yourself? You

honest to acknowledge that you are doing it. Quite

can’t! (This is especially important if you are

frankly superstars have more integrity than others.

feeling frustrated or depressed about things.)

Why? They set big goals and they think about how

Remind yourself of what your company,

they can get there. They become introspective to

customers or family want. Set goals and

analyze their behavior and attitude. This mental

action steps to achieve accomplish those

time becomes their launching pad to do what they

things for others. When you help others

have to do to win even if they don’t feel like it at

succeed, you will succeed.

the moment. They learn to remind themselves of
their goals, personal commitment and the payoff for

ACTION STEP #3

acting with better intentions now.

Remember who is accountable for your
results and positive thinking.

ACTION STEP #2

Champions take 100% responsibility for

Remind yourself of the value you need to provide.

their life’s and jobs. While you won’t be able

There is movement here mentally. Who do you

to control all of the circumstances in your

begin to think when you struggle or set a goal? How

life, you can always control what you do in

to add value in what you do, is where you need to

response to them. It never works to blame

be-this is a critical to success. Regardless of how

others. With hard work, on-going learning,

you are feeling you now, become other-centered

teamwork and determination you can do just

not self-centered. How can you deliver great sales,

about anything.
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ACTION STEP #4
Visualize yourself succeeding. See it!
Top performers in sports always see a positive result before
they take action. Visualization is often called the master skill of
success. How do you do it? You take a few moments to think how
you want things to be. Picture it in your mind’s eye as vividly as
possible. Make a DVD in your mind of you succeeding and doing
well. Create the feeling of success that would go with it.
Do this as often as you can and in time your thoughts will help
create the fact or a reality very close to it. Why visualize? It will
replace worry and fear and help you focus on what you want,
what others need, and the difference you can make.
ACTION STEP #5
Verbalize that you can do it. Say it!
Successful people also use positive affirmations to generate
positive thinking which leads to positive action. First, you see it
and then you say it to yourself. Obviously you aren’t going to

Is your company going
through significant change?
See this complimentary
eBook
Changing
Change Management

walk down the street and say, “I am the best.” Someone might
put you in a straight jacket. You can say it to yourself. Why? It will
replace the doubt and negative thinking. Who controls your
thoughts? You do; your thoughts come from your choices.
Choose to think and act positively and if you aren’t. Repeat
affirmations to get your there.
ACTION STEP #6
Vitalize it by taking action every day! Seize it!
See it, say it and do it! You have to take action to give added
value and reach your goals. That’s what it is all about, and
by following these steps you will do it with enthusiasm and
excitement in a positive way.

These six steps are a form of mental psyche that are an iterative

process. They activate positive thinking and the law of attraction.
William James said, “People can alter the outer aspects of their

Do you want to learn how
to be a one of the best
leaders? If so, I suggest you
check out our new book
Superstar Leadership

life’s by changing the inner attitudes of their minds.”
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POS IT IVE TH INKING TO ACH IE VE YOUR GOA L S

training video

This positive thinking video will give you the keys to elevate your attitude to achieve your
goals. You will learn:
• 3 attitudes that can change your life.

• Real examples that will inspire you to
excel.

review questions
1. What have you learned or relearned in this module about positive thinking? (Review your
learning with one other person)

2. What are you prepared to do differently and better in future situations? What will you do
today?

“If you want your team to be better you must be a better leader.”
RICK CONLOW

rci’s “real time” learning |

7

about rick conlow
I’ve been in your shoes, I was a manager just like you may be now. I
wanted to succeed just like everyone. I wanted to make a difference. The
first company I worked for believed in training, with this opportunity
and my desire to learn, I attended over 100 training programs and
conferences in a little over fifteen years. My results improved and I moved
from teaching and selling to executive, with five promotions. Eventually,
I founded Rick Conlow International. Our purpose is to bring out the best
in others and make a positive difference in peoples’ careers. Throughout
the years we have partnered with many fine companies and managers to
achieve:
•

48 quality service awards including JD Power, Ford’s President
Award, and Canada’s Consumers Choice Award.

•

Record-breaking sales year after year: 30%, 48%, 52%, 75%,
122% gains in sales.

•

15-20 points on customer experience surveys.

•

12-14 points on employee engagement surveys.

•

Author of 20 books, including the best seller, SuperSTAR
Leadership.

You can do this and more. Exceed your potential today. I’ll show you how.

Ford’s President’s Award
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visit rick's website & blog

website

read rick's customer experience resources

find more on

rickconlow.com/shop

about rick conlow

call 612-868-8521 email rick@rickconlow.com
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