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Is job loyalty and satisfaction more than a 
steady paycheck? In today’s challenging 
economic climate, attracting and retaining 
great employees requires consistent, 
positive feedback and morale-boosting 
recognition. Built around the concept of 
“celebrating daily successes,” our Rewards 
of Daily Recognition white paper equips 
you with ways to recognize employees 
and help build a work environment that 
increases the ability to attract, retain and 
motivate high performers who will be the 
key to future success.



RewaRds of daily Recognition

Your People are Your
“Competitive Advantage” 

People are the lifeblood of every organization. In his recent 
study regarding The Parallels Between Athletic Coaching and 
People Performance: An Exploration of Shared Concepts, 
Frank Mulhern, Ph.D., of Northwestern University noted 
that “the single most important aspect of successful sports 
coaching is building and maintaining personal relationships 
between players and their coaches, and that the same is true 
for organizations—people perform best in their roles when 
their organizations support all aspects of their lives.” Mulhern 
shared these key findings: results and are more likely to 
withstand temptations to leave. 

•  Know the whole person – have genuine 
concern for all aspects of an employee’s life.

•  Establish and maintain a culture of respect 
that goes both ways.

•  Provide customized, individual attention

•  Create an environment that promotes 
superior communication.

•  Promote a sense of pride and belonging. 

•  Be highly responsive to individual needs. 
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Celebrating Daily Successes

Managers who design, introduce, and administer day-to-day 
rewards and recognition programs get to know their team as 
“whole persons” and not simply as employees. These programs 
work best when they recognize employees for spontaneous 
behaviors that go above and beyond their normal roles on 
the job. Non-cash rewards and incentive programs typically 
use low-cost tools and accommodate the challenges of over-
worked managers and limited budgets.

Practicing effective recognition that engages employees 
and drives performance is simple to start. Equip yourself and 
peers with small gifts and tools to accompany any and all 
recognition. Be sure that in every recognition transaction, 
you’re acting immediately, giving specific and meaningful 
praise, and repeating the habit on a regular basis. 

Daily Recognition ideas & suggestions: 

•  Separate the award from other 
compensation.

•  Make the award unique, so the 
performance “stands out” 

•  Non-cash incentives have trophy value 
and are more likely to be discussed

• Being able to discuss the award means it 
has greater power to be motivational!
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Non-Cash Recognition has Impact! 

Employees given cash rewards quickly forget how they spent 
it, but a non-cash award or gift provides the opportunity for 
employees to discuss what was accomplished to earn it. As 
Andree Mercier, a principal with global human resources 
company Hewitt Associates, put it: “It’s rarely ever about 
the money. No matter what the generation—Baby Boomer, 
Generation X or Y—it comes down to three motivators: 
stimulating work, supportive management and work-life 
balance.” (Money Can’t Buy Happiness-Particularly with 
Employees, SaskBusiness, Oct. 1, 2008.)

Genuine everyday expressions of appreciation can and 
do reinforce and reward positive behaviors. Research 
conducted by the University of Chicago in 2004 showed that 
participants who were given a tangible reward had a 14% 
higher performance outcome over those who were given a 
cash reward, and 38.6% higher than those without a reward. 

While most people are uncomfortable bragging about cash, 
with tangible non-cash incentives being visible and socially 
acceptable to praise, question, or bring up, employees can 
enjoy talking about their latest award or recognition certificate, 
new desk accessory, poster or card.
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Manager Recognition Most Valued 

In a recent study comprised of personal interviews and 
a survey of more than 3,500 branch level employees of 
a Canadian charter bank by Scott A. Jeffrey of Monmouth 
University, West Long Beach, N.J., and Guillermo Wilches-
Alzate of the University of Waterloo, Waterloo, Ontario, 
“Manager Recognition” recorded the strongest impact among 
those surveyed. Employees gave overwhelming high marks to 
managers who are fair, consistent and timely in their reward 
and recognition activities.

Managers dedicated to retaining key talent can adopt simple 
communication strategies to improve employee relations. 
An informal daily recognition program where genuine 
expressions of appreciation are exchanged can be one of 
those strategies.  
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Hints & Tips:

•  Start with genuine leadership buy-in to 
build a culture of trust through accessibility and 
personal conversations about the things that are 
important to employees.

•  Set expectations for managers to build 
relationships with teams through visibility and 
accessibility.

•  Use communication tools like newsletters, 
social media, billboards to showcase personal stories 
and achievements superior communication.

•  Promote a sense of pride and belonging. 

•  Be highly responsive to individual needs. 

Don’t forget to continually monitor your program and get 
feedback from the people who matter most—your employees. 
A successful recognition program that sincerely reflects your 
appreciation can prove to be an invaluable tool in motivating 
your employees.
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Recognition Management

When granting awards for great teamwork, you are 
acknowledging the team’s ability to perform as a group. But, it 
is also crucial to reward individual team member’s exceptional 
behavior that has contributed to those results. Why? Because 
not every team member contributes at the same level and 
if all that gets rewarded is “the team” then each member’s 
performance slides towards the average. But if exceptional 
individual contribution is recognized in front of the rest of 
the team, the team’s overall performance is pulled towards 
the best.

Rewards and recognition that help both the employer and 
employees get what they need from work are a win-win 
situation. Make this the year you plan a team recognition 
process that will “wow” your staff and “wow” you with its 
positive outcomes.




