
Top 10 Bad Boss Behaviors Revisited

We asked 1,010 people about bad bosses. Here are our 
most significant findings.

Be a coach and a mentor, and recognize 
employee strengths and achievements.

As in our previous research, non-managers still care 
more about bad boss behaviors than managers.

THIS SEEMS TO BE A BIGGER ISSUE IN SMALL 
BUSINESSES THAN AT LARGER COMPANIES:

Want to be a good boss?

A bad boss...

Non-Managers vs. Managers

Everyone agrees that bosses sometimes promote the wrong people. 
Other bad boss behaviors, like displaying a lack of trust and support, 

reveal a widening gap between how men and women feel.

Women vs. Men

While some reasons change over time, close to half of employees 
still point to a bad boss as the primary reason they’ve left a job.

In 2020, the more bosses employees have had, the more likely they are 
to have left a job because of personality differences compared to 2017.

THE TOP 5 BAD BOSS TRAITS THAT MADE THEM LEAVE:

Experienced employees are getting 
tired of bosses with bad attitudes

Women vs. men:

Why People Ultimately Leave

Takes credit for 
your work

1
Doesn’t trust or 
empower you

2
Doesn’t care if you 

are overworked

3
Doesn't advocate for 
you when it comes to 

monetary compensation

4
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Focuses more on 
your weaknesses 

than your strengths

5
Hires and/or promotes 

the wrong people

6
Micromanages or 

doesn’t allow you the 
“freedom to work”

7

Doesn't back you up 
in disputes with 

clients or customers

8
Doesn’t provide 

proper direction on 
assignments/roles

9
Doesn’t set clear 

expectations

10

(Percentage of respondents that say it’s not at all acceptable or a deal breaker that would make them want to quit)

(Percentage of respondents that say it’s not at all acceptable or a deal breaker that would make them want to quit)

TAKES CREDIT FOR 
YOUR WORK

DOESN’T APPEAR 
TO TRUST OR 

EMPOWER YOU

DOESN’T APPEAR 
TO CARE IF YOU 

ARE OVERWORKED
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Takes credit for your work

Doesn’t trust or empower you

Hires and/or promotes the wrong people

Doesn't advocate for you when it comes 
to monetary compensation

Doesn't back you up when there's a dispute 
between you and one of your company's clients

15% gap in 2020
16% in 2017

6% gap in 2020
16% in 2017

18% gap in 2020
16% in 2017

14% gap in 2020
11% in 2017

18% gap in 2020
11% in 2017

MEN WOMEN

Management
style

37%

Condescending
attitude

30%

Mean or had
a bad temper

30%

Poor interpersonal
communication skills

26%

Harassed
employees

24%

BUMPED OUT OF THE TOP 5:
Inappropriate behavior, which dropped from 4th place in 2017 

to 6th place in 2020 (that’s a good sign).
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Women are almost twice as likely to 
quit because of a boss who

Non-managers vs. managers:
2020: Non-managers are a third more likely than managers to 

quit because of a boss’s bad communication skills

Takes credit for 
other people’s work

Behaves 
inappropriately

21% 25%

12% for men 17% for men

Men are almost twice as likely to quit due to

Personality 
differences

Lack of
motivation

12%

12% for women 6% for women
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How to Be a Great Boss Instead
Here are 5 ways* to lead with integrity and make people want to stick around:

Be assertive in driving 
needed outcomes and 
overcoming obstacles.

2
Motivate and engage 

employees with a compelling 
mission and vision.

1

Build relationships that 
encourage trust and 

openness.

5
Create a culture of 

accountability.

4

Make decisions based on 
productivity, not politics.

3

*From Gallup’s “State of the American Manager Report” (2015)

BambooHR is all-in-one HR software made for small and medium businesses and the people who work in them. Our software 
makes it easy for HR professionals to collect, maintain, and analyze people data, improve the way they hire talent, onboard new 
employees, manage compensation, and develop their company culture. It’s designed to set organizations free to focus on what 

matters most—their people. To find out more, visit bamboohr.com or follow us on Twitter at @bamboohr.


