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Introduction
 
The rapidly transforming environment that we live in has 
made human resource development all the more necessary 
for the success of a business. However, the wide range of 
challenges that HR management teams face daily can have 
a serious impact on business operations, employee morale, 
and overall efficiency. This guide provides an overview of 
said challenges while stressing the importance of dealing 
with these issues as soon as possible.

Christopher Pappas
Founder of eLearning Industry Inc.

https://elearningindustry.com/elearning-authors/christopher-pappas
https://elearningindustry.com/elearning-authors/christopher-pappas
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Chapter 1
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First of all, we should talk about the importance of having 
an effective HR management team that focuses on human 
resource development. There are many facets to managing the 
workforce of a business, and usually, HR managers take on more 
than we imagine. So, let’s see the key HR functions that are 
necessary for keeping a business afloat and thriving:

Why Is HR Essential 
In A Business?
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Recruiting Top Talent

The HR team is dedicated to finding and hiring the best talent 
possible for the company. Recruiting is not an easy job, as HR 
managers are responsible for hiring qualified people who fit the 
company culture, are good assets for their managers, as well as 
helpful colleagues for their new teams.

Keeping Employees Engaged

This is probably the most important human resources 
development goal, as the success of a business depends heavily 
on the success of its employees. After you have managed to 
recruit talented people, you also have to be able to keep them. 
Therefore, offering recognition to the employees, providing 
training opportunities, and creating a positive working 
environment is of utmost importance to keep your employees 
devoted to the company.

Chapter 1

“A common challenge many businesses 
face is dealing with the ever-growing 

administrative responsibilities.  
As companies hire more people and 
grow, HR needs to find new ways to 

manage the additional load.”

https://elearningindustry.com/innovative-badges-include-in-hr-online-training-course
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Establishing A Company Culture

Lastly, the HR team is responsible for building the company 
culture. Specifically, it’s tasked with creating a good impression 
of the company that will attract new candidates while 
keeping current staff engaged. Part of this is shaping inter-
organizational relationships to promote teamwork and respect 
among employees.

What Are Some HR Development Challenges 
And Why Do We Need To Tackle Them?
Human resource development can be challenging for any 
business, regardless of its size. Especially in this time of rapid 
change, HR teams find themselves having to adapt to new 
conditions very often. 
A common challenge many businesses face is dealing with the 
ever-growing administrative responsibilities. As companies hire 
more people and grow, HR needs to find new ways to manage 
the additional load. This challenge can be mainly attributed to 
understaffed HR teams or the use of outdated HR management 
systems. That is especially the case with businesses that expand 
quickly but neglect to upgrade their small or even one-person 
HR teams. Inability to efficiently manage employees can lead to 
insufficient recruiting of new talent, ineffective onboarding, and 
even unhappy employees.

While we’re on the subject of unhappy employees, it’s worth 
reverting to the crucial HR function of retaining talent. A 
challenge that human resource development often faces is 
keeping up with employee training and skill development. As 
needs change and trends emerge, employees need to expand 
their knowledge base and learn new things. When HR fails to fulfill 
their need for improvement, employees become unmotivated 
and unhappy, leading to a high turnover rate. This can be costly 
for your business, as it forces you to deal with the expense of 
hiring and training new employees that might not stick around 
that long. Additionally, the loss of top talent severely impacts ROI 
and the overall performance of your business.

Chapter 1

https://elearningindustry.com/creative-ways-extend-onboarding-training-into-every-stage-of-employment-cycle
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Chapter 2

Human resource development sets up the foundation for the 
success of your eLearning business. Your employees are the 
moving force behind your company, and your HR team must make 
sure that they all remain on top of their game. The way to do that 
is by focusing on their continuous training and skill development. 
But what happens when HR departments fall behind on their 
“homework” and miss emerging trends in the field of human 
resource development?

Challenge 1: 
Keeping Up With 
New Human 
Resource 
Development Trends
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Chapter 2

Unfortunately, that’s when companies start to suffer. Ignoring 
the current training trends has a negative effect on employees. 
Undertrained staff is more prone to make mistakes that could 
cost money or even impact your company’s reputation. Not 
to mention that lack of opportunities to train and grow makes 
employees less ambitious and less engaged in their specific job 
responsibilities.

All in all, the inability to keep up with new trends in human 
resource development has adverse effects on businesses, 
causing high turnover rates, dips in performance, and ultimately 
hurting your bottom line. However, if you suspect that you have 
fallen in this category, don’t fret! Let’s look at some ways that 
will help you stay on top of emerging trends.

 “Research is crucial, but you’ll have to take 
some active measures if you truly want to help 

your employees with their career development.”
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Chapter 2

1. Research Social Media

Since we’re talking about staying in touch with current trends, 
social media is the place to be. In a time of such rapid changes, 
social media can offer minute-by-minute information on any 
emerging trends in human resource development. Make sure to 
follow acclaimed professionals and dedicated groups so that 
you’re the first to know about new training programs, software, 
or certifications necessary for your business.

2. Collaborate With An Outsourcing Partner

If your HR department has trouble keeping up with new trends 
for the development of your employees, you should consider 
an outsourcing partner. Many content providers offer a needs 
analysis that identifies the specific wants of your eLearning 
business. This way, you can be certain that the training 
your employees get is up to par with the rest of the market. 
Simultaneously, the HR management team gets the support 
it requires and has extra time to devote to human resource 
planning.

How do you navigate change within 
your organization and help every 
member of your team adapt? Skip 
ahead to chapter 5 for insider tips!

Follow the bee

https://elearningindustry.com/free-ebooks/creative-recruitment-strategies-how-choose-hr-training-courses-for-talent-acquisition
https://elearningindustry.com/free-ebooks/creative-recruitment-strategies-how-choose-hr-training-courses-for-talent-acquisition
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Chapter 2

3. Check Out Niche Websites

Websites specializing in your specific niche are a great place 
to learn everything new on human resource development. 
These websites give you access to articles written by successful 
eLearning professionals as well as blogs that can offer meaningful 
insight regarding the latest trends. Figure out which niche website 
best covers the issues that concern you and allot some time in 
your week to browse through them. Soon enough, you will start 
picking up ideas that are bound to improve your company.

4. Get Involved In The Industry

Research is crucial, but you’ll have to take some active measures 
if you truly want to help your employees with their career 
development. To remain relevant, you have to attend local 
events (either in person or online), join industry associations, 
and undergo useful training. Don’t forget that networking is a 
significant step in keeping your business on your clients’ radar.

5. Get Input From Your Team

You can also leverage your team to get the latest scoop on 
human resource development trends. Some members of your 
team might have worked for businesses with more advanced 
HR development planning. Additionally, if your team is active 
and motivated, they should be keeping their eyes and ears 
open about any changes in the field. You can give your team a 
platform where they can share any interesting findings and ideas 
or relevant articles.
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Chapter 3

One of the biggest challenges a business can face is identifying 
its recruitment needs. How do you know when is the right 
moment to recruit a new member? If you hire staff before you 
need them, you risk putting financial strain on your business. 
If you leave it too late, you might buckle under the weight of 
excessive work and even fall short of a commitment to your 
client. It is also worth considering whether your needs can be 
covered by internal rather than external recruitment. You don’t 
want to go through the trouble of a hiring process when you 
could develop existing employees by training and coaching 
them.

Challenge 2: 
Recruiting New 
Talent

https://elearningindustry.com/free-ebooks/creative-recruitment-strategies-how-choose-hr-training-courses-for-talent-acquisition
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Chapter 3

Many businesses struggle with the duration of the hiring process. 
Some rush through it and hire the first person they can get. Others 
unnecessarily delay hiring just because they are looking for the 
perfect candidate. News flash, perfect candidates probably don’t 
exist. Making a rash decision about hiring someone rarely lands 
you a great asset for your company. More often than not, the new 
hire isn’t the right fit, leaving you with a dent in your budget as well 
as your efficiency. Conversely, while you wait patiently to find the 
dream candidate, perfectly capable alternatives are getting hired 
by other companies.

Another thing recruiters and businesses get wrong is the job 
description itself. If you’re not sure what you want your new hire to 
do for your business, you are bound to write an inconclusive job 
description that attracts the wrong candidates. Later on, you will have 
a new employee who will be confused about their responsibilities and, 
therefore, ineffective. Often, job descriptions are filled with unrealistic 
requirements or company jargon that drives away candidates who 
could otherwise be great additions to your team.

4 Tips To Maximize Recruiting Success
Failing to get the hiring process right the first time can cost you 
money and force you to deal with employees who hinder the 
growth of your company. However, the tips that follow can help you 
overcome the HR development challenge of recruitment.

1. Train Your Hiring Team

Many of your HR development challenges regarding recruitment 
will be solved by making sure that your hiring team is continuously 
developing its own skillset. Offer them access to recruiting 
resources (articles or training courses) and encourage them 
to practice using mock interviews. Apart from that, your HR 
department needs to be in tune with your business needs. 
Collaborate with them so that they know which qualifications and 
soft skills you are looking for in their next hire.
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 “Another reason why you’re having 
difficulty finding candidates with the right 

qualifications is that you’re not casting a 
wide enough net.”

Chapter 3

2. Build A Talent Pool

Looking for new candidates every time you need to hire 
someone new is time-consuming and costly. Build talent 
pipelines by gathering and organizing the data of candidates 
that you have engaged with in the past. Some could have 
reached the final stages of interviewing, while others might 
have applied when you were at capacity. In any case, a well-
organized candidate pool is a great first option to explore when 
your business needs extra hands.

3. Improve Your Brand Presence

What happens if your job ads don’t receive much attention? 
You could blame your advertising methods, but your brand’s 
online reputation is probably the problem. As great as your 
job description sounds, if your company culture has nothing to 
offer, applicants will turn elsewhere. Therefore, improving the 
way your business is perceived by the world is essential. You can 
enhance your online presence by building a strong company 
culture and a positive employer brand. Then, candidates will 
knock on your door before you search for them.
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Chapter 3

4. Diversify Your Hiring Strategies

Another reason why you’re having difficulty finding candidates 
with the right qualifications is that you’re not casting a wide 
enough net. Maybe it’s time to reconsider where you are looking 
for new employees. Post your job description on social media 
and relevant career sites. Take advantage of niche websites 
where your business might already be known. You could also 
search outside your community for people who want to work 
remotely or move to your location.
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Chapter 4

Onboarding is a vital part of incorporating new talent into your 
organization. It helps employees familiarize themselves with 
their new work environment, responsibilities, colleagues, and the 
relationships between them. However, limited resources in terms 
of budget and time make it a challenging task. Let’s take a look 
at some of the issues that employees face during onboarding.

Challenge 3: 
Onboarding 
Employees With 
Limited Resources
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Chapter 4

Disorganization and lack of structure is a common denominator 
among businesses that face HR development challenges. It’s 
not unusual for companies, especially startups, to opt for a 
more informal onboarding process for their new hires. Some 
businesses wait until the employee’s first day to start preparing 
their paperwork, workstation, email address, and access to 
relevant company platforms. They even neglect to set out a 
clear set of goals and expectations for the new employee’s first 
few weeks. This makes newcomers feel adrift in their new work 
environment and have trouble becoming part of the team. 
At the same time, it impacts the efficiency of your business, 
as it keeps you from making your new hire a productive and 
successful member of the team.

Too often, onboarding fails because HR tries to cram every 
piece of information into the first workweek. They take a few 
days to explain everything from processes and benefits to 
policies and compliance, but then leave the employee to figure 
things out on their own. As expected, this information overload 
makes new hires feel overwhelmed and confused. Leaving 
new employees to navigate their roles without guidance from 
a superior or a colleague increases the risk of them getting 
disappointed and giving up. And you can certainly understand 
what a waste of time and money it is to lose an employee right 
after hiring them.

“A budget-friendly way to upgrade your 
onboarding game is to create a process 

document. It will include all the steps 
that need to be taken, paperwork that 
needs to be filled out, as well as all the 

departments involved.”

https://elearningindustry.com/onboarding-systems-checklist-crucial-features-look-new-employee-onboarding-software
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Chapter 4

4 Secrets To Enhance The Onboarding Experience
These onboarding HR development challenges can diminish the 
success of the onboarding experience for your new employees 
and have a negative impact on your business. However, if you 
want to maximize employee engagement and make the most 
out of your new talents with limited resources, follow these 
insider tips.

1. Enhance Interorganizational Communication

As employees get introduced to their new work environment, 
it would be great to offer them tools that enhance inter-
organizational communication. Internal communication apps 
could help new hires get up to speed with company notifications, 
online training courses, surveys, etc. At the same time, they 
can use these apps to immediately address any questions they 
have. This way, no questions go unanswered and they feel more 
connected with the rest of the team.

2. Create A Process Document

A budget-friendly way to upgrade your onboarding game is to 
create a process document. It will include all the steps that need 
to be taken, paperwork that needs to be filled out, as well as all 
the departments involved. As a result, the onboarding process 
will be standardized, thus reducing anxiety, confusion, and 
needless delays. Laying it all out in a comprehensive plan also 
helps you cross out unnecessary steps or discover gaps in the 
onboarding process.



18
© 2011–2020 eLearning Industry.

Chapter 4

3. Set Out Clear Goals

You can take the previous point a step further by planning 
out goals for the new hire’s first day, week, and month on the 
job. Specifically, you can break down their responsibilities into 
smaller tasks, so that they can slowly come to understand the 
company vision and how they fit into it. Start out with weekly 
and monthly goals, and then you can move on to bi-annual 
and annual task lists. Outline milestones and expectations to 
help employees measure their success and become valuable 
members of the team.

4. Utilize Employee Feedback

Gathering feedback is a crucial part of the onboarding process. 
If you want to improve the onboarding experience, you should 
allow employees to give honest feedback. Offer them different 
methods to input feedback, such as surveys and questionnaires. 
This way, they will feel heard and appreciated! Remember to 
stay open to suggestions and, soon enough, you will discover 
new ways to make onboarding a more enjoyable process for all 
parties involved.

https://elearningindustry.com/employee-onboarding-software-tips-train-multicultural-workforce
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Chapter 5

Change can take many forms within a business. It could be 
managerial, procedural, structural, or technological. In any 
case, the important thing is to embrace change with grace 
and ease to be able to navigate it successfully. As humans are 
creatures of habit, this is easier said than done. Let’s see what 
makes change management a challenging task for your HR 
department.

Challenge 4: 
Navigating 
Change Within Your 
Organization

Back to Page 9? 
Follow the bee
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Chapter 5

The greatest HR challenge when it comes to implementing a 
change of any kind is employee resistance. Often, employees 
react to change with feelings of apprehension or even 
denial, which leads to low employee morale, disappointment, 
and increased tension. These feelings usually stem from a 
misunderstanding regarding the new state of things or a fear of 
change. Another challenge HR often faces in times of change is 
the lack of necessary resources and training. That’s especially 
evident when there is little warning beforehand. It is very 
difficult for an HR department with limited preparation, staff, 
and budget to smoothly implement a change and handle the 
employee reaction. At the same time, lack of training makes 
employees feel uncertain and cling to their old ways.

Change management is often viewed as the most challenging 
aspect of HR development. Therefore, it is crucial that you offer 
guidance to your managers and employees during that time. 
The good news is there are a few tips to accomplish that. Let’s 
see what they are.

 “Each employee reacts differently to 
change, but they are all entitled to express 

their opinions. Make sure to communicate 
transparently with them about the change...” 
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Chapter 5

1. Predict Change And Plan For It

For a change to take place as gracefully as possible, your 
business must be able to predict it and be ready for it. No one 
likes being blindsided. Warn your employees of the changes 
to come ahead of time. Clarify your goals, make a plan, 
and communicate each step of it with front-line employees. 
Honesty will save you from unnecessary misunderstandings and 
frustration.

2. Communicate Transparently With Your Team

Each employee reacts differently to change, but they are all 
entitled to express their opinions. Make sure to communicate 
transparently with them about the change, explain the need 
for it and the benefits it will bring. Furthermore, keep open 
communication channels before, during, and after the change 
so that you can keep tabs on the progress of its implementation.

3. Provide Tools To Navigate Change

If your business is going through a procedural or technological 
change, it goes without saying that relevant employees 
must undergo training. Provide your staff with the necessary 
training and resources to help them develop the skills needed 
to navigate changes in their work. This way, they will be more 
open and positive to change, and they will feel confident and 
capable of going through with it.
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Chapter 6

Two basic functions take place in every business: bringing in 
revenue and paying your employees. However, as the focus is 
usually on the former, the latter can get a little overlooked. As a 
result, payroll processing, which is already a complicated task, 
has turned into an undeniable HR challenge.

Challenge 5: 
Payroll Processing 
Hurdles
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The hardest task when it comes to payroll processing is tracking 
the number of billable work hours. Especially if your business 
is using a manual system, keeping track of attendance, sick 
leave, and vacation days can be awfully time-consuming. Not 
to mention the room for human error, as someone can get the 
wrong salary due to a miscalculation or a delayed vacation 
approval. 

Repeated errors and delays can also impact your business 
since they reduce employee productivity and morale. Another 
important concern is data security. Payroll information is highly 
sensitive, and any leak could be harmful to your business. 

Finally, HR departments that manage payroll must always strive 
to remain compliant. With the constant changes in taxation and 
employment legislation, that is not an easy feat. Complexity 
increases significantly if your staff is spread in different 
countries where different systems and laws apply.

If you have noticed any of these HR challenges in your payroll 
processing, it is time to rethink your approach. Now, we’ll share 
some tips that will smooth out payroll processing for your 
business.

Chapter 6

“Payroll management software can 
automatically calculate wages and 

deposit salaries directly into the 
employee’s bank account.”
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1. Automation

Payroll processing is a task that gets increasingly complicated 
as your business evolves. If you want to keep your employees 
happy and ensure the smooth operation of your company, 
you should consider automating the entire payroll process. 
Payroll management software can automatically calculate 
wages and deposit salaries directly into the employee’s bank 
account. In addition, you can program it to calculate taxes 
according to various systems, thus ensuring that you always 
remain compliant. A cloud-based system also ensures data 
security while making any information readily accessible to all 
employees regardless of their location.

2. Outsourcing

Purchasing payroll management software and training a team 
to be responsible for it might sound like a waste of resources 
to you. In that case, outsourcing seems like the best solution 
for your business. A third-party service provider brings all the 
benefits of automation combined with their expertise in that 
particular field. This way, you will not only streamline your 
payroll process but also have expert surveillance to prevent 
any errors. Meanwhile, your business won’t have to hire or train 
HR to take care of payments while also ensuring that payroll 
processes are standardized, uniformed, and compliant across 
all branches.

Chapter 6
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Chapter 7

In the fast-paced eLearning world where budgets keep 
dropping but expectations keep rising, business people are 
faced with an important challenge. How can they get more with 
fewer investments? To increase their ROI, businesses are forced 
to follow an introspective approach and find ways to maximize 
their internal assets. But, first, let’s see how you’re not making 
the most out of your existing assets.

Challenge 6: 
Maximizing Internal 
Assets

Back to Chapters? 
Follow the bee



26
© 2011–2020 eLearning Industry.

Chapter 7

In most cases, the term “assets” in a business refers to 
employees and training material of any kind. When you’re 
not striving to develop an employee’s skill set to the max 
of its potential, you are wasting the investment you made 
when hiring them. At the same time, stagnant employees feel 
unappreciated and don’t devote themselves to their roles 
and responsibilities. Now, if there are online training courses 
available in your business but you still notice a lack of employee 
development, you need to look for the problem elsewhere. It’s 
possible that you’re not promoting your online training courses 
efficiently. Alternatively, they might be in a form that repels 
employees from completing them. For example, they could be 
too long, unrelated, or simply not engaging.

 “At the end of the day, employee 
development doesn’t have to be all about 

training. You can also leverage your 
most experienced and knowledgeable 

employees to help your newer hires.” 

https://elearningindustry.com/tags/professional-development
https://elearningindustry.com/tags/professional-development
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Chapter 7

1. Promote Online Training Courses Within Your Organization

Training resources are expensive, but if you don’t promote them 
properly, only a small percentage of your staff will complete 
them, thus throwing your investment down the drain and putting 
a damper on your productivity. Use internal communication 
apps, emails, and newsletters to remind everyone that course 
completion is overdue. Establishing a reward and repercussion 
system as well will certainly boost participation rates.
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Chapter 7

2. Utilize Metrics To Measure Success

If you haven’t been tracking your training metrics, it’s high 
time you started. Metrics analysis lets you know how many 
employees have completed or failed a course, which sections 
have the lowest ratings, etc. You can use this information to 
uncover gaps in your training and make changes accordingly. 
This way, you can maximize the efficiency of your L&D services.

3. Repurpose Existing Online Training Material

Going through your online training material, you realize that 
some courses have very low completion rates. This could be 
due to their long uninterrupted form that dims the employees’ 
interest. Consider repurposing your material by breaking it 
into JIT modules that require less time and effort. You could 
also polish your courses to make them more fun and engaging. 
Repurposing could still cost you money, but surely less than 
purchasing new courses.

4. Leverage Your Employees

At the end of the day, employee development doesn’t have 
to be all about training. You can also leverage your most 
experienced and knowledgeable employees to help your newer 
hires. Peer coaching and mentoring promote a more intuitive 
knowledge-sharing process within your organization. At the 
same time, it helps employees form relationships and bond with 
each other.
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Chapter 8

Morale describes how employees feel about their job, 
coworkers, managers, and work environment as a whole. 
It may seem like an intangible quality to most managers, 
however, its impact on profits and productivity is visible and 
measurable. Low employee morale can be attributed to a 
variety of factors, such as job security concerns, dramatic 
changes, limited opportunities for development, or lack of 
fair compensation. In any case, it can negatively affect your 
business in multiple ways.

Challenge 7:  
Low Employee 
Morale

Back to Chapters? 
Follow the bee
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Chapter 8

Companies that suffer from this HR development challenge 
are faced with a variety of adverse effects. An important 
issue that goes hand in hand with low morale is low employee 
engagement. Less engaged teams are unproductive and 
unmotivated to go the extra mile. In addition, a lack of 
development opportunities leads to low morale. When 
employees aren’t effectively trained, they feel unappreciated 
by their managers and lose interest in their job. The ultimate 
drawback of low employee morale, though, is high turnover 
rates. If employees aren’t happy with their job for an extended 
period of time, they leave. Then, you are left to cope with the 
loss of a team member (as well as their skills and experience) 
and the costs of recruiting someone to replace them.

When morale is high, your employees become super-productive, 
service quality increases, and they bring in stellar results. Even 
if your company isn’t at that level, you can still get there. Here 
are some tips to boost the mood in your business and improve 
productivity and ROI.

 “As a manager, you possess another 
weapon that can combat low morale. 

That is making sure that employees 
utilize their skill set to the max through 

job enrichment.” 

https://elearningindustry.com/tags/employee-engagement
https://elearningindustry.com/tags/employee-engagement
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1. Train Managers

Morale in the workplace is influenced from the top-down 
rather than from the bottom up. Therefore, it’s important to 
train managers on subjects like emotional intelligence and 
communication. Even if they’re not the source of low morale, it’s 
their responsibility to fix the problem. Managers must cultivate 
a culture of trust and positive morale through modeling, reward 
systems, and resource management. This way, employees are 
motivated to do their best and be present.

2. Practice Job Enrichment

As a manager, you possess another weapon that can combat 
low morale. That is making sure that employees utilize their skill 
set to the max through job enrichment. This involves, first and 
foremost, understanding their skills and abilities. Then, make 
your team’s everyday work routine more engaging. Give them 
extra tasks, provide a challenge to keep things interesting, and 
give them the freedom to take initiative. Don’t forget to offer 
feedback and recognize achievements so that employees feel 
appreciated and motivated to continue growing in their roles.
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Chapter 8

3. Connect With Your Team

For employees to have high engagement and feel passionate 
about their job, they must feel that they share a common 
purpose with their management. Therefore, it’s crucial for 
managers to be in constant and open communication with 
their teams to form genuine relationships and mutual respect. 
Establish frequent team meetings and be transparent about 
company issues—even if they are unpleasant. Pay attention to 
your team’s feedback and explore their ideas. It’s difficult for 
low employee morale to occur in such an open and supportive 
environment.

https://elearningindustry.com/unexpected-benefits-creating-safe-and-supportive-elearning-environment
https://elearningindustry.com/unexpected-benefits-creating-safe-and-supportive-elearning-environment


33
© 2011–2020 eLearning Industry.

Chapter 9

Teamwork promotes creativity and is the key component to 
the success of any business. A team with balanced dynamics 
brings in better outcomes, increases customer satisfaction, 
and improves your bottom line. However, there are quite a few 
challenges that could curve its productivity. Let’s explore some 
of them and see how they are harming your business.

Challenge 8: 
Ineffective Team 
Dynamics
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A common challenge that teams face is lack of trust. Making 
the transition from working alone to group work involves letting 
other people make decisions you previously made on your own. 
If team members aren’t well acquainted with each other, this 
can lead to misunderstandings or even conflict. 

Another challenge to watch out for is role uncertainty. Working 
in large groups can cause confusion about your place in the 
team, as well as where your responsibilities begin and end. As a 
result, some team members end up carrying disproportionate 
responsibilities compared to others, which can cause tension 
within the team. Finally, teams with poor dynamics often deal 
with low engagement due to a lack of purpose and direction. 
Not understanding how their work contributes to the company 
vision makes teams indifferent to the progress of their project.

Building good team dynamics is a human resource development 
challenge that all businesses have to deal with at some point. To 
overcome the issues above, you need to work on building trust 
and improving communication among team members. Here are 
a few tips to help you build the team culture that will lead you to 
success.

“For your business to be successful, team 
members must feel comfortable with 

each other so that they can freely share 
their ideas and opinions.”
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1. Deal With Poor Performance

If you don’t deal with poor performance early on, there is a 
great chance it will impact team productivity. Take action as 
soon as you realize that an underperforming team member is 
affecting team spirit. Make them aware of the situation, lay out 
your expectations, and discuss some progress goals. It might be 
a difficult conversation, but you must make sure that they are 
motivated to get back on track.

2. Establish Group Discussions

For your business to be successful, team members must feel 
comfortable with each other so that they can freely share their 
ideas and opinions. Invite employees to have regular group 
discussions where they can get to know each other better on 
a personal level. Urge them to exchange ideas and feedback 
about topics that are relevant to everyone. This way, trust will be 
built among them, making the teams a lot more effective.

3. Utilize Peer Coaching

Peer coaching is also a great way to improve communication 
within teams. It drives team members to learn from each other 
and see things from another person’s perspective. Through 
regular communication, team members build relationships and 
become more effective collaborators. Coaching sessions can 
happen weekly to touch bases and review progress or more 
often if there is a particular gap that needs to be addressed.
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Compliance is a human resource development challenge 
that’s becoming increasingly complicated and multi-faceted 
with each passing year. As a result, dealing with compliance 
breaches is now an alarmingly common occurrence. But what 
is the real impact of continuous compliance breaches on your 
organization?

Challenge 9: 
Compliance 
Breaches
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When employees are unaware of or indifferent towards the 
rules and laws that apply to their job and organization overall, 
they make frequent on-the-job errors. These errors can lead to 
delays in deadlines, subpar services, and decreased customer 
satisfaction. In the case of safety compliance breaches, you 
might have to deal with accidents that hinder productivity and 
cost money in compensations. 

In addition to being costly, compliance breaches can also 
damage your company’s reputation. If you are underperforming 
in the compliance department, clients might feel safer turning 
to another business, thus further impacting your bottom line. 
Let’s also not forget that if HR isn’t compliant, your business 
might end up discriminating against employees by creating a 
non-safe environment or even giving unfair pay.

No one can say that remaining compliant is an easy feat. It is a 
never-ending task that requires continuous work from managers 
and employees alike. However, that doesn’t mean that it is 
impossible. Here, we’ll share a few easy tips to prevent breaches 
and make sure that your business is always compliant.

 “With the pace legislation is being 
introduced or updated, HR departments 

are faced with a mountain of compliance 
rules to keep up with.” 
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1. Stay Informed

With the pace legislation is being introduced or updated, HR 
departments are faced with a mountain of compliance rules 
to keep up with. Labor laws, minimum wage updates, sexual 
harassment mandates, safety rules, the list just keeps getting 
longer. In light of all that, you must make sure that your HR 
department gets its legislative news from a quick and credible 
source. On top of that, HR needs to know how new laws apply to 
your business and adapt accordingly.

2. Train Managers And Employees

A surprising number of compliance violations occur because 
either managers or employees didn’t know any better. Don’t 
rest assured that your employees—even your most experienced 
ones—know everything about compliance. Invest in training 
courses for your staff and make sure that employees of all 
levels are taking them. You could even build a JIT compliance 
resource library so that everyone can have easy access to any 
information they need. It will make compliance training a lot 
more effective.

3. Invest In Compliance Software

There is a lot that goes into running a business and completing 
daily tasks. Therefore, ensuring that everyone is on time with 
their compliance training certifications might be too much to 
ask from the HR department. The only way to be certain that 
your organization is compliant is to invest in software that will 
automatically manage compliance issues. Then, HR will have 
significant support in assigning compliance trainings, sending 
notifications for overdue certifications, and reporting among 
other things.
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Conclusion

The human resource department carries great 
responsibility in any organization. It holds an integral role 
in day-to-day processes and ensures that your business 
remains productive and efficient. At the same time, HR 
management teams are faced with the additional weight 
of a variety of challenges that are not so easy to overcome. 
Human resource management software can help reduce 
these ongoing challenges.

Would you like to share actionable tips to help fellow  
HR professionals overcome their biggest obstacles?
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