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RCI’S “REAL-TIME” LEARNING

introduction

Welcome! We are delighted that you are taking this course. We believe, “if you increase your learning
and you will increase your earning.” We have designed RCI’s “Real-Time” Learning in four niches.
★
★
★
★

Leadership
Customer Service
Sales
Personal Development

Most modules can be completed in a approximately 30 minutes or less to give you the help you need
when you need it. Each contains practical and proven value that you can apply today. Sound learning
theory supports each competency. Each is organized in three parts:
1. Self-assessment (5-8 minutes)...measure it!
2. Article (5-6 minutes)...study it!
3. Video and Application questions (10-15 minutes)...reinforce and apply it!
We encourage you to engage our other modules. All the skills and approaches in a niche reinforce one
another. All learning to be useful must result in positive behavior or strategy changes. At the end of this
module review the other resources available. We wish you the best of success-now accelerate your
career!

Positively,
Rick Conlow
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How Does Servant Leadership Work?

assessment
➜

INSTRUCTIONS: Regardless of your experience or success identify your strengths and areas
to improve in as a Leader. Check yourself on these traits and behaviors. Use a scale of 1-6.
Mark a 1 if it is very infrequently like you, 6 means it is very frequently like you. Answer as you
think others see or experience you, not how you would want to be.

YOU ...

1._____ treat all people respectfully.
2._____ are quick to praise and give recognition to others.
3._____ are sensitive to the concerns, feelings and needs of others.
4._____ focus on helping others succeed and win.
5._____ communicate positively with people at any level.
6._____ include humor in your work but not poor taste in humor.
7._____ are a good listener, even if another’s views are different from your own.
9._____ follow-up with others related to their needs, and your promises or agreements.
10._____ are accountable and responsible for results.
11._____ show genuine passion for your work and goals.
12._____ know that you do not know it all, so you keep learning and an open mind.
13._____ live in such a way that your behavior and values match.
14._____ stay honorable to your values and what is right, even when under pressure.
15._____ do your best on any given day or situation and encourage others to do so as well.
16._____ deal with everyone fairly while eliminating bias, prejudices, and stereotypes.
17._____ conduct your life and business with honestly.
18._____ do not need to drop names, situations, or events in conversations to impress
people.
19._____ strive to do the right thing in business and your personal life, not the expedient
thing.
20._____ live with integrity.
21._____ overall, aim for a high standard of leadership ethics and behavior.

© Rick Conlow International 2022

rci’s “real time” learning | 3

How Does Servant Leadership Work?

scoring

INSTRUCTIONS: Add your ratings from the previous page in spaces provided. Then
identify your strengths and areas for improvement.
Caring
1._____
2._____
3._____
4._____
Communication
5._____
6._____
7._____
8._____
Commitment
9._____
10._____
11._____
12._____
Consistency
13._____
14._____
15._____
16._____
Character
17._____
18._____
19._____
20._____
21._____
Select your top 3-4 strengths:

Pick 2 areas for improvement where you rated yourself lower:
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Servant Leadership is in Demand
Research shows that:
• 85% of the world's employees are disengaged.
• 82% of managers fail.
• The #1 reason people quit a job is they hate their boss.
• Companies lose $22 trillion dollars a year globally in poor productivity and performance
because of toxic workplaces.
As you can see by these statistics, Servant Leadership is in demand. Employees want and
need leaders who are humane, empathetic and skilled in emotional intelligence. Managers of
the future will have the people skills to lead highly productive and engaging work teams.
Unfortunately, there are too many toxic workplaces today.
This Servant leadership demonstrates a positive alternative. Now, it helps if a company
elevates its culture. However, if it does not, any manager can learn Servant Leadership to
create a higher performing team.
Notice these angry comments from employees about their companies:
• We work from home, but you do not trust us, so we do check-ins all day.
• We have a hybrid workplace, but you cut the pay of people working remote.
• No one wants to work here; our pay and turnover are terrible.
• You gave large bonuses and raises to executives but not the employees.
• You gave raise but only at the rate of inflation. Those are not raises. We stayed even.
• You cut support, training and shift expenses for people working at home.
• You ask us to do more with less...every year.
• The managers here do not listen or follow-up. Besides, they are in too many meetings.
• You forced us back into the office!!!
• You asked us for input on a survey but never changed anything.
Situations and circumstances like this creates distrust and disloyalty. Companies are
suffering with the great resignation now. Millions of people don't want to work in the
traditional manner and are very picky about who they work with.
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SERVANT LEADERSHIP IS A LOST ART
Think about it. There are more management and leadership books, training, and coaches than
ever before. However, failure is increasing, not decreasing. Here are key factors in that:
Part of it is an increasingly complex, technology dependent and inter-connected globe. As a
result, most organizations are disrupted and turned upside down. Another icon company led the
headlines today with bankruptcy. Chaos often reigns with constant change processes in place,
with everything a priority. And, the lure of more money, power and influence is greater than ever.
This leads to avarice and corruption at unprecedented levels.
Communication is crazy in companies. It moves at light speed because of the internet of things.
However, it stalls like a car out of gas because people always seem too busy to talk to one
another. So they use email, texts or mobile apps to engage others instead. It’s not the same as
interacting face to face and never will be. Leaders talk about the importance of company
communication. But, they are seldom heard or available except when there are problems. James
Humes said, “The art of communication is the language of leadership”. Without authentic
communication servant leadership is impossible.
Employees are gaining more control in companies. It’s an employee-hiring market. Jobs are more
plentiful so employees go where they find better pay, benefits and working conditions. They
don’t want to put up with the stupid things some companies or managers do. Disengagement is so
high in most places, can you blame them?
Finally, management jobs are tougher. There is more to do, fewer people to do it. The data
analytics of many roles is a full time effort. Competition is greater and relentless.
THE COUP DE GRÂCE FOR LEADERSHIP
As a result of the above, managers are overloaded with stress. So it isn’t easy, of course. It never
has been.
Most importantly, Edelman’s Trust Barometer declares a polarization of trust in business,
government, non-government organizations and the media globally. Trust has crashed in the US
and around the world. Without trust, employees (and customers alike) won’t be loyal. They are
suspicious of their company’s intention. Consequently, they have little confidence they will treat
them well or fairly.
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SERVANT LEADERSHIP DEFINED
The presence and impact of Servant Leaders depends
on their personal power. Most leaders rely on position
power that comes with their job title. How do you
get someone to follow you?
Leadership through position power involves these
strategies through a domination approach.
1. Employees are subordinate or commodities.
2. “Do as I say!”
3. Fear strategies.
4, The leader has the answers.
5. Controlling through intimidation or analytics.
6. It is more about the leader's success.
Leadership through personal power includes these
strategies through a service approach.
1. Employees are associates and partners.
2. “Do as I do also!”
3. Creating organizational engagement and
teamwork.
4. The team has answers, too.
5. Influencing and empathy through people skills.
6. It is more about the team's success.
In conclusion, Servant Leaders stand out. Servant
leadership is a lost art. Why? Because they appear
to be an anomaly today. Most notably, they
exhibit the traits and behaviors (see the images)
that we long for in leaders that we are willing to
follow. Plus, according to research they
achieve better results than other leaders.
However, few managers lead that way. Be one of
the few that matter and make a lasting
difference! We are in the midst of a revolution in
leadership thought and practice. It is about
Servant Leadership and the "power of people."
Finally, as Dr. Martin Luther King Jr. said, “Life’s
most persistent and urgent question is, what
are you doing for others?”
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Servant Leadership Introduction

training video
In this leadership training video (click the image below) you will learn:
• Why Servant Leadership is needed.
• 7 signature traits of Servant Leaders.
• 5 dynamic behaviors of Servant leaders
• The payoff of Servant Leadership.

review questions
1. What have you learned or relearned in this module about the value of Servant Leadership?
(Review your learning with one other person)

2. What are you prepared to do differently and better in future situations? What will you do today?

“If you want your team to be better, you must become a better leader.”
RICK CONLOW
© Rick Conlow International 2022
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about rick conlow
I’ve been in your shoes, I was a manager just like you may be now. I
wanted to succeed just like everyone. I wanted to make a difference. The
first company I worked for believed in training, with this opportunity
and my desire to learn, I attended over 100 training programs and
conferences in a little over fifteen years. My results improved and I moved
from teaching and selling to executive, with five promotions. Eventually,
I founded Rick Conlow International. Our purpose is to bring out the best
in others and make a positive difference in people's lives and careers.
Throughout the years we have partnered with many fine companies and
managers to achieve:
•

48 quality service awards including JD Power, Ford’s President
Award, and Canada’s Consumers Choice Award.

•

Record-breaking sales year after year: 30%, 48%, 52%, 75%,
122% gains in sales.

•

15-20 points on customer experience surveys, up to 95% NPS.

•

12-14 points on employee engagement surveys, up to 75% eNPS.

•

Author of 22 books, including the best seller, SuperSTAR
Leadership.

You can do this and more. Exceed your potential today!

Ford’s President’s Award
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Canada’s Consumer Choice Award
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visit rick's website & blog

website

read rick's customer experience resources

find more on rickconlow.com/shop

about rick

call 612-868-8521 email rick@rickconlow.com
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