
© Rick Conlow International 2019 rci’s “real time” learning |  1   

R C I ’ S  “ R E A L - T I M E ”  L E A R N I N G

how to motivate your team in 30 
minutes or less
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introduction
Welcome! We are delighted that you are taking this course. We believe, “if you increase your 
learning and you will increase your earning.” We have designed RCI’s “Real-Time” Learning in four 
niches:★★ Leadership

★★ Customer Service

★★ Sales

★★ Personal Development

Most modules can be completed in a approximately 30-minutes or less to give you the help you 
need when you need it. Each contains practical and proven value that you can apply today. Sound 
learning theory supports each competency. Each is organized in three parts:

1. Self-assessment (5-8 minutes)...measure it!

2. Article (5-6 minutes)...study it!

3. Video and Application questions (10-15 minutes)...reinforce and apply 
it!

We encourage you to engage our other modules. All the skills and approaches in a niche reinforce one 
another. All learning to be useful must result in positive behavior or strategy changes. At the end of this 
module review the other resources available. We wish you the best of success-now accelerate your 
career!

Positively,

Rick Conlow
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assessment
➜ INSTRUCTIONS: If you are a manager or an aspiring one, check yourself on these leadership

engagement and motivation behaviors. Use a scale of 1-6. Mark a 1 if it is very infrequently like
you, 6 means it is very frequently like you.  Answer as you think your team sees you, not how you
would want to be.

I...

1._____  make an effort to engage my team on a daily basis.

2._____ understand what really motivates people.

3._____ have learned about the background and experiences of each team member.

4._____ believe in helping each employee win as well as my team.

5._____ hold weekly team meetings.

6._____ coach each employee one-on-one in regular meetings or are willing to do this.

7._____ am good at following up and following through on commitments.

8._____ believe in goal-seting and planning with my team.

9._____ am open minded to hear and act on your team’s ideas and input.

10._____ are committed to continuous improvement.

11._____ willing to make personal changes to more positively impact my team’s performance.

12.____ am committed to make positive personal changes to greatly enhance my performance.

What are your 3-4 key strengths: 

What are a couple of areas you can do better:
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LEADERSHIP 
BEGINS BY FOCUSING ON 
THE NEEDS OF OTHERS.

R C I ’ S  “ R E A L  T I M E ”  L E A R N I N G

HOW TO MOTIVATE YOUR TEAM 
IN 30 MINUTES OR LESS 
The #1 question that managers ask about leadership is: how do you 
motivate people?

A brief survey of research suggests that because each person is 
different, a manager needs to consider that when trying to motivate 
others. One manager responded to this by saying, “I tell my people, 
work or get fired.” That’s old school thinking and is disrespectful. It 
has never motivated employees to excel. I contend that it’s a leader’s 
role to bring out the best in their people. Ask yourself, what do my 
employees need from me for them to succeed? 

The six top motivators are: pride doing a job well, achievement of goals, on-going learning, growth in 
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career and responsibilities, being part of a winning team, and 

the personal satisfaction of contributing something of value. 

Notice what’s not listed? Money is missing, right? Frederick 

Herzberg’s research concludes that money is not the best 

motivator of people as long as they are paid fairly.

Here is the key to motivation. Give other people what they 

want and you will get what you want. A successful 

manager creates a working environment that gives the team 

the opportunity to experience the six top motivators described 

above. Here’s a question to consider: do most managers do 

that? No. What do they do, believing that it is motivation? They 

demand, cajole, bribe, pander, threaten, or ignore. 

Now, consider these three powerful action steps that 

will begin to motivate just about any team to improve 

performance today. To do this successfully you have to focus 

and hold a short timeline. In addition, you have to be willing 

to see it through and make positive changes both personally 

and for the team.

HOLD A TEAM MEETING
Conduct a 30-minute team meeting. Begin by welcoming 

everyone and explaining one or two of your key goals. 

Emphasize that you believe in them and their ability to 

accomplish the task. Be positive! (If you have team members 

at distant locations use Skype or video conference to include 

them.) Then break your team into two or three groups and 

ask them to brainstorm on how to reach the goal. Give them 

10-15 minutes and ask them to take notes. Do this fast, and 

with enthusiasm. Ask each group to read out their top two 

ideas, with a brief explanation, then thank them for the input. 

Summarize what you’ve heard and collect the notes. 

Announce that you will hold a follow-up meeting next week 

to review all of the information and together you will begin 

to enact definitive next steps. 

While this may sound like something basic to good 

management, not everyone does it regularly or does it 

well. One engineering manager at an aerospace company 

seriously asked me, “Do you mean to tell me I can actually 

do a meeting with my team?”

SET-UP ONE-ON-ONES
Before you close your meeting, tell 

the team you have an immediate 

follow-up step for them. Distribute a 

sheet that has these four headings 

Job Priorities/Strengths/

Areas to Improve/Action Plan. 
Ask each team member to complete 

this by the end of the week. Then, 

explain that any one of them are 

welcome to meet with you during 

the week for help on this sheet, or to 

share additional ideas or thoughts.

What I just described should take 

only about 5 minutes to establish 

with your team. Tell them you will 

want to meet with each of them to 

review this in detail over the next 

couple of weeks. Close the meeting 

with a short but enthusiastic wrap-up 

and thank you to send everyone out 

on a high note.

FOLLOW-UP…FOR SURE!
Over the next few days, follow-up 

and touch base with each person on 

your team. Ask if they have 

questions, ask about their goals, and 

emphasize a crucial strength they 

have that will help with the team 

goal. Do this as a stand-up meeting 

(or video call with team members at a 

different location) with each person 

as you check in. This keeps things 

informal for now. This will take only a 

few minutes per person. Emphasize 

each person’s key importance to 

being part of this team, as though 

each person was your only 

employee. 

http://www.linkedin.com/today/post/article/20140401204149-64275548-how-to-motivate-an-employee-in-30-minutes-or-less?trk=mp-reader-card
http://www.linkedin.com/today/post/article/20140401204149-64275548-how-to-motivate-an-employee-in-30-minutes-or-less?trk=mp-reader-card
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Is your company going 
through significant change? 

See this complimentary 
eBook

Changing  
Change Management 

Do you want to learn how 
to be a one of the best 

leaders? If so, I suggest you 
check out our new book 

Superstar Leadership

Also, schedule and begin doing the one-on-ones 

using the process you discussed with them in the 

meeting.

Notice what you are doing related to the six 

motivators. You are challenging your team to do 

better. You appealed to their pride. You asked for their 

contribution. You have recognized their strengths. You 

shared a challenge that require them to work more 

together. Your employees will be buzzing and 

wondering what you are doing. They will be curious 

and excited; some may be anxious. There will be a 

different tone in your work area almost immediately. 

You will have begun to give your team what they 

need to be re-energized about their jobs again.
Seriously, consider these three steps. I realize that 

some of these actions may take more time. The point is 

these steps don’t have to take a lot of time to do what I 

described. Try them, but don’t take short cuts. Of course, 

follow-through on the informal contacts, one-on-ones 

and the next meeting. As your team develops its skills 

and cohesion, they will be able to absorb more complex 

and effective discussions and strategies.

Over time, integrate these concepts as a regular part of 

your leadership behavior. Don’t do these only as a result 

of a mandate to follow-up on a company employee 

engagement survey, or as part of year end planning.

All people are motivated but not always towards the 

goals that a manager has in mind. With this framework, 

you set the stage for a turned-on team. I have done it 

time and again with my direct reports over the years and 

taught it to many client managers. In summary, Mattie 

Stepanek, author of Heartsongs poetry said, “Unity is 

strength... when there is teamwork and collaboration, 

wonderful things can be achieved.”

http://rickconlow.com/changing-change-management-download/
http://rickconlow.com/changing-change-management-download/
http://rickconlow.com/changing-change-management-download/
http://rickconlow.com/product/superstar-leadership/
http://rickconlow.com/product/superstar-leadership/
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training video
In this training video you will learn:

• Keys to create a great work culture

• 3 actions steps that will motivate your team today!

review questions
1. What have you learned or relearned in this module about motivating your team? (Review your learning
with one other person)

2. What are you prepared to do differently and better in future situations? What will you do today?

“If you want your team to be better you have to be a better leader.”  
RICK CONLOW

https://www.youtube.com/watch?v=HHzbJUrrBi0
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about rick conlow
I’ve been in your shoes, I was a manager just like you may be now. I 
wanted to succeed just like everyone. I wanted to make a difference. The 
first company I worked for believed in training, with this opportunity 
and my desire to learn, I attended over 100 training programs and 
conferences in a little over fifteen years. My results improved and I moved 
from teaching and selling to executive, with five promotions. Eventually, 
I founded Rick Conlow International. Our purpose is to bring out the best 
in others and make a positive difference in peoples’ careers. Throughout 
the years we have partnered with many fine companies and managers to 
achieve:

• 48 quality service awards including JD Power, Ford’s President
Award, and Canada’s Consumers Choice Award.

• Record-breaking sales year after year: 30%, 48%, 52%, 75%,
122% gains in sales.

• 15-20 points on customer experience surveys.
• 12-14 points on employee engagement surveys.
• Author of 20 books, including the best seller, SuperSTAR

Leadership.

You can do this and more. Exceed your potential today. I’ll show you how.

Ford’s President’s Award Canada’s Consumer Choice Award

website
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about rick conlow
call 612-868-8521 email  rick@rickconlow.com

read rick's customer experience resources

visit rick's website & blog

website

find more on rickconlow.com/shop

http://eim.rickconlow.com
http://rickconlow.com
mailto:rick%40wcwpartners.com%20?subject=
http://rickconlow.com/product/superstar-leadership/
http://rickconlow.com/product/superstar-customer-service-a-31-day-plan-to-improve-client-relations-lock-in-new-customers-and-keep-the-best-ones-coming-back-for-more/
http://rickconlow.com/product/designing-a-superstar-experience/
http://rickconlow.com/product/the-great-customer-experience-scam-ebook/
http://rickconlow.com/superstar-leadership-blog/
http://rickconlow.com
http://rickconlow.com/coaching/
http://rickconlow.com/shop
http://rickconlow.com/shop
https://rickconlow.com/online-training/
https://rickconlow.com/coaching/
https://rickconlow.com/store/store/
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