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EXCXLUCRATIVE LINK

“If you want your people to be
better, must be a better leader.”

RICK CONLOW


http://wcwpartners.com/

THE LEADERS IN LEADERSHIP

We have more than two decades of Servant Leadership consulting,

coaching, and training for a diverse array of companies and
organizations and educators behind us. Your goals and success drive Rick
Conlow International. We work with your leadership team to design,
implement, measure, and manage a tailored process and program.

By staying abreast of current research and combining
it with our own expertise we deliver leadership training
that is appropriate for your needs. We pull from the
best leadership research and use the rich array of
material that has been developed over the last 50
years, when appropriate, to supplement the material
we’ve developed on our own, whether it’s Drucker,
Porter, Bennis, Kouzes and Posner, Blanchard or any of
the other contributors to existing thought on
leadership development.

It may seem idealistic, even a bit corny, but with the
right expectations and ground rules, everyone can
leave a winner. Here are key concepts we’ve learned
along the way:

7  You can make a living and enjoy it. It’s
management’s responsibility to create that
type of environment and employees’
responsibility to contribute their gifts to the
highest level.

RCI ACHEIVED WITH CLIENTS:

4-17%

Positive + gains in retail same store sales growth.

75%

Gains in sales to existing customers.

53%-122%

Improvement in sales performance.

4X

Reduction in employee turnover.

95% & 84%

NPS Rating & eNPS Rating.

7  You can’t make people commit. Employees need freedom and encouragement to bring their best selves to

work. Sure, leaders at times need to have a little of George Patton in them, but sometimes they need a dose

of Mom, too. You earn your team’s loyalty and performance by serving them and helping them win.

7 Business is serious stuff. It’s a “Fido-eat-Fido” world out there. Managers who demand respect, but never give
it, will not meet the competitive challenges that come their way.

People want to be great, but managers won’t let them. It’s really no secret that clear goals and

7 expectations, effective communication and consistency produce great performers. Help your team get what

they want, and you get what you want.

7  Growth can’t be one way. If you want different results, both managers and employees will need to do

critical areas differently and better.


http://wcwpartners.com/

PEOPLE WANT TO BE GREAT.
HELP THEM.

There isn’t just one formula for developing leadership that sustains the

continued growth and longevity that you desire for your company. RCI tailors

our experience and expertise in collaboration with a company's leadership
team's capabilities. Together we start from a basis of people-first (employees

and customers) with integrity through Servant Leadership.

Copyright©2025 Rick Conlow International


http://wcwpartners.com/

5| RICKCONLOW.COM

RCI'S AREAS OF EXPERTISE

One size does not fit all. However, success leads to success. Together we create a game plan
second to none. With our partnership we elevate team performance to realize a stellar culture

through high EX. As a result, the customer service soars and CX results become top tier.

HIGH-PERFORMANCE
LEADERSHIP ROADMAP

CULTURE REVIEW & PLANNING
CX & EX SURVEY SURVEYS
CX & EX CONSULTING



http://wcwpartners.com/
https://rickconlow.com/

ABOUT RICK CONLOW
CEO & Founder of RCI

Rick makes your goals his goals - his servant leadership
consulting skills inspire engagement and drive change.

There aren’t many who’d argue the fact that Rick is one enthusiastic
guy. Even the titles of his seminars and speaking training programs
reflect his drive and positive energy.

A quick glance at his professional resume leaves you with a strong
impression that effort and optimism are a winning combination.
Case in point: With Rick by their side, clients achieved double-digit
and triple-digit improvement in their sales performance, quality,
customer loyalty and service results over the past 20-plus years
and earned more than 30 quality and service awards.

In a day and age where optimism and going the extra mile can
sound trite, Rick has made them a differentiator. His clients include
organizations that are leaders in their industries, as well as others
that are less recognizable. Regardless, their goals are his goals.

Rick’s life perspective and extensive background in sales and leadership - as a General Manager, Vice President,
Training Director, Program Director, National Sales Trainer, and Consultant — are the foundation to his coaching,
training, and consulting services. Participants in Rick’s experiential, “Live Action” programs walk away with insights,
inspiration, and skills they can immediately apply.

These programs include: The 5 Dynamics of Servant Leadership, “BEST Selling!”, “Moments of Magic!”,

“Excellence in Management!”, “Superstar Service and Selling!”, “The Greatest Secrets of all Time!”, and
“The Superstar Leadership Model: Good Boss, Bad Boss — Which One Are You?”

Rick has also authored Superstar Leadership, The 5 Dynamics of Servant Leadership, Excellence in
Management, Excellence in Supervision, The Superstar Leadership Model, and Superstar Customer

Service. RECOMMENDATIONS
“Each time our management team works with Rick, the “It is with great pleasure that I recommend Rick. Rick is an energetic and
intended outcome is achieved. We develop as a team and charismatic facilitator that really knows his subject matter. He brings a
as professionals in ways that are truly remarkable. Rick’s wealth of eclectic knowledge and translates this to your specific need. He’s a
programs are clear, customized, and powerful. I highly specialist in sales analysis, training, and implementation. Through him, we
recommend Rick Conlow as a consultant, trainer, were able to set and exceed our goals, all while learning and having fun
presenter, and coach; there is none better.” along the journey. I highly recommend Rick.”

A RICKN AL O N E DR R N DISTRIBUTION PAUL MaARTIN CHIEF AQUISITIONS OFFICER, HBC
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DRIVEN BY YOUR SUCCESS

Goals Exceeded; Results Achieved!

Our #1 priority is you. We are experts in helping you discover and implement performance improvement
changes, while paying attention to the three interrelated pillars of change: your purpose, processes, and
people. Our years of results-based experience will help identify and execute your strategy so that you
strengthen sales, attract and retain more customers, and build quality leadership; while boosting

employee productivity, engagement, and loyalty.

b A\

PROVEN PATH TO SUCCESS

We are not a business consulting company
that merely drafts reports and leaves all
the implementation up to you. We help you
to create sustainable changes and
improvement in your company and your
team.

DIVERSE CLIENT BASE
From 3M to Meijer, Costco to Lueken'’s
Village Foods to Northern Power

Company to AmeriPride our clients
come from a wide variety of different
industries. We pride ourselves on our
ability to dig into the business, identify
unique needs and build a customized
strategy to help you achieve your success!

AWARD WINNING LEADERS

We have won 48 quality and customer
service awards, the Ford President’s Award,
Canada’s Consumer’s Choice Award, and
the JD Power award for customer service.

POWERFUL PROCESSES & PROGRAMS
Through our years of experience, we have
developed three powerful leadership
programs including the Superstar
Leadership Performance Plan, the
Superstar Leadership Video Training Series
and Superstar Leadership University.


http://wcwpartners.com/
http://wcwpartners.com/services/coaching/business-coaching-programs/
http://wcwpartners.com/

CONTACT US
Rick Conlow International
St. Paul/Minneapolis, MN

612-868-8521
Rick@rickconlow.com

VISIT US ONLINE
Visit Rick's Website
Visit Rick's Superstar Leadership Blog

Copyright©2025 Rick Conlow International


mailto:rick@rickconlow.com
http://rickconlow.com/
http://rickconlow.com/superstar-leadership-blog/

Check out our RCI resources!
Click the pictures for details.

Reach out to us if we can be of service!

Go here: CONTACT US!
Call: 612-868-8521
Email Rick: rick@rickconlow.com
Website: www.rickconlow.com



https://rickconlow.com/contact-rick/
mailto:rick@rickconlow.com
http://www.rickconlow.com/
https://rickconlow.com/product/succeeding-as-a-leader-webinar-series/
https://rickconlow.com/superstar-leadership-blog/
https://rickconlow.com/product/real-time-learning-training-full-access/
https://rickconlow.com/consulting/
https://rickconlow.com/product/dynamics-servant-leadership-inspire-team-ebook/
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