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AWARD WINNING STRATEGIES

Our #1 priority is you.

We are experts in helping you discover

and implement performance improvement
changes, while paying attention to the
three interrelated pillars of change: your
purpose, processes and people. Our years of
results-based experience will help identify
and execute your strategy so that you
strengthen sales, attract and retain more
customers, and build quality leadership
while boosting employee productivity,
engagement, and loyalty.

THROUGH OUR WORK WE HAVE RECEIVED:
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48 Quality and Customer Service
Awards

Canada’s J.D. Power Award
Consumer’s for Customer
Choice Award Service

The Ford
President’s Award




About Rick Conlow

I've been in your shoes. As a National Sales Trainer and Vice President of
CX and Training I had responsibility for sales, eNPS, NPS, and profit.
Our organization reduced complaints over 60 %, achieved #1 CX
rankings in all product lines, improved sales 20%, and elevated EX to
top-tier levels. As a result, 1 founded WCW Partners and eventually Rick
Conlow International. We elevate people first through Servant Leadership
achieving the highest levels of EX and CX impacting sales and profits
positively. For the past twenty-nine years we have partnered with over

two hundred fine companies and thousands of managers to achieve:

* 48 quality service awards including JD Power, Ford’s President
Award, and Canada’s Consumers Choice Award.

*  Record-breaking sales year after year: 30%, 48%, 52%, 75%,
122%, and 212 % gains.

* 15-20 points on EX, CX surveys with NPS ratings of
50-95% and eNPS ratings of 50-84%.

» Authored 22 books, including the best seller, Superstar
Leadership Model and The 5 Dynamics of Servant Leadership.

You can do this and more. Partner with us and exceed your potential today.
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ABOUT RICK CONLOW

Rick makes your goals his goals -

his leadership consulting skills inspire engagement

and drive change.

There aren’t many who’d
argue the fact that Rick is one
enthusiastic guy. Even the titles
of his seminars and speaking
training programs reflect his
drive and positive energy.

A quick glance at his
professional resume leaves
you with a strong impression
that effort and optimism are a
winning combination. Case in
point: With Rick by their side,
clients achieved double-digit
and triple-digit improvement
in their sales performance,
quality, customer loyalty and
service results over the past
20-plus years and earned more
than 30 quality and service
awards.

In a day and age where
optimism and going the extra
mile can sound trite, Rick has
made them a differentiator. His
clients include organizations
that are leaders in their
industries, as well as others
that are less recognizable.
Regardless, their goals are his
goals.

Rick’s life perspective and
extensive background in sales
and leadership — as a General
Manager, Vice President,
Training Director, Pro-gram
Director, National Sales Trainer
and Con-sultant — are the
foundation to his coaching,
training and consulting
services. Participants in Rick’s
experiential, “Live Action”
programs walk away with
insights, inspi-ration and skills
they can immediately put to
use.

These programs include BEST
Selling, Moments of Magic,
Excellence in Management,
SupeRSTAR Service and Selling,
The Greatest Secrets of all Time,
and The SuperSTAR Leadership
Model: Good Boss, Bad Boss —
Which One Are You?

Rick has also authored THE 5
DYNAMICS OF SERVANT
LEADERSHIP, Excellence in
Supervision, AND Returning to
Learning.
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RICK CONLOW COACHING CASE STUDIES

President of a
Manufacturing Company

THE CHALLENGE:

The Chairman of the Board and
President were preparing the company
for growth. The President had

subpar communication skills with
employees because of a lack of clarity

of expectations so employees felt he
demonstrated no empathy or care in his
relationships. Personal disorganization
was also an issue as he changed

priorities often.

THE PROCESS:

Through an assessment and weekly coaching,
he worked on his communication skills:
presentations and one on one coaching. He
struggled with expressing his priorities for the

business. This took a series of conversations e .
to identify what’s most important. Eventually He delegated more responsibility and was able to focus on top issues

it led to a five-point personal plan. This he and not get involved in everyone else’s business. This improved his
reviewed with his team. It also included a communication and increased company teamwork, which elevated

strategic planning process for the company as their customer experience results.
a next step.
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RICK CONLOW COACHING CASE STUDIES

General Manager/

Partner at a Car Dealership

THE CHALLENGE:

He is a big guy, with a deep voice and
dominating personality. He intimidated
people and customers. He called
complaining customers “bananas.” His
team didn’t want to talk to him about
customer problems or issues because of
his nature and attitude towards
customers. His business had customer

complaints and loyalty issues.

THE PROCESS:

It took time to build rapport so we could
have an honest communication during
coaching. He didn’t think he needed it.

We began playing racquetball together. He learned to listen before he spoke, and he calmed down. He
Eventually, he opened up. We put a series became more visible with customers throughout the business by

of plans in place to engage customers taking the time to talk to them. Employees took his lead and learned
through focus groups and employees that he believed in customer service. Also, they saw more positive
through action teams. He participated in communication, so they brought him issues and solutions to

all of these. In this process, | coached him improve their approach. Team spirit improved, complaints

on er:npathetic listening, and he began declined, and he became a more inspirational leader.
to change.
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RICK CONLOW COACHING CASE STUDIES

Vice President at a

Construction Company

THE CHALLENGE:

He didn’t have a lot of leadership training.
His major problem was that he didn’t
coach his team and when they didn’t get
it done right, he’d come unglued and do
it himself. He was a micro manager. He
achieved good results, and the company
wanted to make him a partner, but his

employee turnover and complaints were
high.

THE PROCESS:

We did a 360-degree assessment to get
anonymous feedback from his team. We
reviewed the survey data and feedback. While
he prided himself on being a good manager he
took the negative feedback to heart. Then we

started working on some of the strengths and He learned how to coach and delegate and attended leadership
issues through our coaching. We also held training that we do. He also learned how to listen before giving
a couple of meetings together to review his feedback to others. All of this took many meetings, role-plays and
action plan with his team. While this was hard feedback in “live” situations over a year’s time. He improved and

to do, employee engagement and attitudes became partner.
improved.
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RCI Recommendations
It is all about people and results!

O I am the executive director of a charitable organization that brings impoverished
Guatemalan youngsters to the United States for schooling. Rick became involved in our work in
2006 and quickly rose to the position of chairperson of the board. Rick is an indefatigable
worker, creative in developing innovative ideas, and fearless in promoting rapid growth. It
seems to me that businesses needing fresh ideas, and a positive outlook could do no better than
engaging Rick. John J. Bodoh, Executive Director Guatemalan Student Support Group”

Rick Conlow is rare in this world. He can see the big picture and consistently help businesses
deliver contagious positive messages of motivation, communication, and strengths to their team
members. I highly recommend Rick for his ability to work with a variety of business units and
management styles to drive messages of motivation and communication and ultimately help
create customer loyalty. Amie Broetzman, AmeriPride Services, Sales Manager

O Rick Conlow is the real thing. He lives his life according to the code of ethics and principles
he has proved for his business practices. In these uncertain economic times, his positive vision
1s more valued than ever to work as a catalyst within your organization. It is with sincerity that
I can wholeheartedly recommend Rick! Anita Bennett, General Manager, Theisen Vending
Company

O Rick was a valued consultant on various projects when I served as VP Marketing for
AmeriPride Services in Minneapolis. Most notable was a comprehensive customer service
program which he conceived, developed, and effectively presented to personnel from over sixty
branches in North America. He was a valued and trusted partner for me. Ken Tippery

O Thave had the pleasure of working with Rick and RCI on multiple projects. I have found
him to be knowledgeable, dependable, trustworthy, and dedicated to achieving the goals defined
within our projects. Outcomes were prompt and cost effective. I would not hesitate to
recommend Rick both personally and professionally. Jim Hansen, Systems Engineer, University
of Minnesota
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O Itisa pleasure to recommend Rick Conlow for any organization seeking true leadership for
any sales or marketing project. I have collaborated with many consultants over the years — I've
found many more concerned with pushing their services and not the overall success of the
immediate project. Rick has never worked that way. Rick is primarily concerned with delivering
a quality product, on time, and on budget. He can be trusted to do what’s right for the client and
the client’s company — he makes the client look good. Finally, he is a sincere professional who’s
a loyal friend — he’s great to work with. Robert Huffman, Senior Marketing and Sales Analyst,
AmeriPride Services

O T have had the privilege of working with Rick and RCI on strategic leadership projects and
throughout each I find myself both impressed and inspired by the dedication and enthusiasm he
brings to his work. His magnetic personality, inspired sales strategies and innate knowledge of
business make him a fantastic leader and a go-to expert. Alyssa Good, Communications
Consultant

O Rick and his team of people-John and Doug at WCW- help retail companies to think
differently about their business. His team spends the necessary time developing and helping
execute a game plan on how to take customer service to the next level. Rick mixes a story line of
everyday experiences to challenge people on how to improve a store experience. He can get an
audience to engage with him to produce innovative ideas that he is able to draw from them. It is
a fun experience with Rick and his team, but it is also a great learning experience that you can
implement at once to your organization. Dave Marsico, Market Director, Meijer

O Rick is an excellent trainer and a high energy motivator. His seminars are packed with
exciting information and a nonstop flow of challenging content. The strategic breakdown he
offers to Companies will absolutely increase your bottom line. His experience in increasing
sales, and supporting a solid customer base, is highly informative and well planned. With a
straightforward approach to challenging managers to achieve their highest goals. We have used
this program for over fifteen years with remarkable success and achievement. It is his genuine
approach to see everybody exceed goals that even they could not imagine. James Storey,
Customer Operations Manager, Canadian Linen

O Rick collaborated with me for a number of months with executive coaching and sales
activities and was very informative, forward thinking and extremely helpful in my day-to-day
activities and overall sales approach.” Mike Benedict, Vice President, Frana Corporation

O “Rick is great to work with. High energy....and good business partner! Tammy Nink, Senior
Manager, Corporate Customer Service, Meijer Corporation.
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O My first contact with Rick was when I attended a continuing education seminar with Rick
as the presenter. I was so inspired that I signed up 10 of my reports to attend his Excellence in
Management program. Whenever you force anyone to attend classes, they are reluctant to say
the least. By the end of the session my leaders continued contact with Rick for added coaching
and training. Since then, I hired Rick on two occasions to train and inspire Managers. He is a
learned, insightful, and compassionate instructor and human being. I would highly recommend
Rick for any consulting or training opportunity. Rick's business acumen is top notch, he gets
results, and your people will enjoy the process. Davis Jeffrey, Shaw Industries

O Rick learned our business and developed specific and functional training sessions for both
our field sales team as well as support employees in our headquarters office. The response from
the staff was incredibly positive and the performance of our entire organization improved.
qualities: Jim Farnham, Vice President, CSC Credit Services

O The Superstar Leadership Model book and training resources helped me improve my skills
and transform them to improve my team’s performance. I believe that with your material, I will
be developing my skills constantly. Renata Morawska, Manager/Finance & Accounting, BSM
Polish Cluster

O Thave had the pleasure of being a student of Rick Conlow's training seminars for over 10
years. Rick provided consulting and training services to AmeriPride Services Inc. for a variety
of departments, most notably, the Service Department. Rick professionally and enthusiastically
helped to change and enhance our company's approach to total Customer Satisfaction for our
customers. Rick Conlow has a high degree of ability in his field and combines it with real world
experiences. He can take the most complex of issues and teach them in a way that everyone in
the room understands and buys into. I highly recommend Rick Conlow's consulting service to
any company who has the courage and desire to enhance and exceed their goals and strategic
plans. Reggie Licari, General Manager

O Rick and his team at RCI collaborated with me while I was at Rite Aid. His team made an
enormous impact on improving our CX results in just three months by six points. Through
strategic assessment and planning, dynamic delivery of actions steps and measurable follow-
up, we made remarkable progress quickly. Our leadership engagement improved at once,
which inspired our store teams to serve customers better. Do you want to significantly improve
and sustain greater customer loyalty? John Pultz, Vice President Training and Customer
Service

O Rick and his partners developed and presented a new, ultramodern training program for
me at GN ReSound and Widex. The program consisted of sales, customer service and
management training for many of our seven hundred in Minneapolis employees as well as our
field sale team across the US. Rick is an excellent presenter who connects with the audience
and his efforts have improved us as an organization. Richard Jackson, President, Widex
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O Rick was able to present training to our employees and managers, which was truly relevant
and believable. Rick did a fantastic job getting buy-in from the employee group. John Peifer,
General Manager, Suburban Chevrolet

O T have known Rick for over 20 years. He has a gift of pure enthusiasm which our employees
and managers bought into. I would recommend him to any company looking to help their
organization to be more customer driven. Ken Starkey, V.P.-COO, Metropolitan Corporation

O Each time our management team works with Rick, the intended outcome is achieved. We
develop as a team and as professionals in ways that are truly remarkable. Rick's programs are
clear, customized, and powerful. I highly recommend Rick Conlow as a consultant, trainer,
presenter, and coach. There is no better. Patrick Maloney, President, DPD Print Distribution

O Rick is one of the most determined, persistent, undaunted business leaders in the industry.
He lives and breathes integrity in every endeavor. When he says he will get certain results for
you, you can take it to the bank! If you want to see your sales increase, your customer loyalty
taken to the next level, your employee engagement/retention dramatically improve retain Rick
to capture these results. If you and your team need to be motivated and inspired or you are
uncertain of what is holding you back call on Rick. He will diagnose, set the path for your turn
around, mobilize your team to manifest the goals and aims desired. TC Bundy, Senior
Consultant, WCW Partners

O Rickisa wonderfully clear thinker and engaging presenter. You can't help but be motivated
in your work when you are in Rick's presence. Meg Leach, Management Consultant

O T have known and worked with Rick Conlow as a colleague in two different organizations
and as a business partner in two organizations. There is no individual that I've ever met that is
as bright, positive, and ethical as Rick is. He is a superb speaker, trainer, consultant, and coach.
He has a consistent record of helping organizations significantly improve their sales, service,
and overall business results. If you are looking for performance improvement, Rick Conlow can
help you achieve the results you want. Doug Watsabaugh, Senior Partner, WCW Partners
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O Tt is with immense pleasure that I recommend RCI. Rick is an energetic and charismatic
facilitator that really knows his subject matter. He brings a wealth of eclectic knowledge and
translates this to your specific need. He's a specialist in sales analysis, training, and
implementation. Through him and WCW Partners we were able to set and exceed our goals, all
while learning and having fun along the journey. I highly recommend Rick. Paul Martin, Chief
Acquisitions Officer, HBC

O Rickisa highly skilled speaker. Whether in person, or on any of his training DVDs. I was
recently editing a couple of his DVDs when I found myself stopping what I was doing and
listening to Rick. He has a way of grabbing your attention, and holding it while he is teaching,
that makes it easy to hear the message and learn from him. Dale Seiler, Project Specialist,
Internet Business SEO

O Rick and I were both contract facilitators on a large Organizational Development
Intervention {ODI} project for International Truck manufacturer. Rick was a skilled,
professional facilitator - presenter who delivered a first-rate performance for the client in the
field and in the T-3's. Larry Snover, Auto - Truck Industry Professional, L. R Snover Co.

O Rick loves what he does, and it shows! His high-energy, get-it-done approach is inspiring to
those of us who want to have influence, because he does! Add sales savvy, a cheerful outlook
that will not quit and an authentic belief in the potential of every human being. And you have
someone you can count on when you or your business needs a lift. Karol Allen, Owner, Karol
Allen Communications

O Rick's energy and positive approach are his trademark. He cares about getting results like
any of our employees or managers. His can-do attitude is infectious and helps drive results.
Rick is a fantastic presenter and a meeting facilitator, as well. I would recommend Rick and

RCI to any company looking to improve their leadership skills, employee sales and customer
service performance. Chris Mayer, Director Service Sales, AmeriPride Services
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O Rickisa direct, Goal orientated person. A straightforward guy with a profound sense of
humor. He takes EXCELLENT care of his customers and is genuinely concerned with their
needs and helps them achieve their full potential. Rick is easy to recommend. Bill Vann,
Network Specialist, CHIPS Computer Services

O Itis my pleasure to recommend Rick Conlow. Rick is a tremendous sales and development
professional. His dedication, commitment and passion all serve him well in building
relationships and driving results. I am thankful for the opportunity I had to work with Rick and
his team. Desmond Clancy, Corporate Training Manager, Patterson Dental

O I worked with Rick for years. His consulting skills helped our company to improve business,
reduce complaints and win quality service awards. Rick gives audiences information they can
take out in the street one minute after the seminar is over and put it to use. I highly
recommend Rick’s firm for business consulting. Camelia Jitariu, Interactive Project Manager,
Young and Rubicam

O On behalf of everyone here at MN Limited, we would like to thank you for your
presentation and discussion at our Leadership Retreat! Your presentation made an immense
impact and greatly contributed to the overall success of the event. We believe that the
knowledge you shared will help in the overall development of our leaders and team.

MN Limited Leadership Retreat Planning Committee

O I would like to extend a sincere thank you for helping us to celebrate our 25th anniversary
through your participation in our Leadership Summit. Your presentation was highly
informative and motivational for our leadership from around the country. We recognize that our
success has been made possible in large part due to relationships with good people like you. Jim
Burnett ASE

O Thank you for the Superstar Leadership Training you have delivered to our supervisory
service team. We have seen a bottom-line impact through their improved communication,
leadership, and coaching skills. We recommend you and your company to anyone who is serious
about building a high performing team of leaders. Don Wimer, Service Director, Metro Sales

O Rickis great to work with. High energy.... and good business partner! Tammy Nink,
Director Customer Service, Janet Emerson EVP Store Operations, Meijer Corporation

O “I had the good fortune to be led by Rick thru the Superstar sales program at Canadian
Linen. Rick designed a program that had short digestible training pieces supplemented with
manager involvement. It led to dramatic sales gains. Rick is an enthusiastic facilitator who
taught me about instructional design and facilitation. When you are in one of his sessions you
have no doubt that the most important thing to Rick is your learning, and your success on the
job. Rick is an inspiring instructor; he galvanized a sales force and inspired me to pursue a
career helping other people reach their goals thru learning. Kob Bartlett, Customer
Development Coordinator, Canadian Linen

O T have known Rick for more than 15 years. He is an outstanding leadership and sales
trainer and knows how to get a team to perform at an extremely elevated level. Rick has a
prominent level of integrity, and I would not hesitate to hire Rick to collaborate with my team.
Bruce Moorhouse, Director of Corporate Communications, 3M
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visit rick's website & blog!

website

612-868-8521 rick@rickconlow.com



http://rickconlow.com/
http://rickconlow.com/superstar-leadership-blog/
http://rickconlow.com/
mailto:rick@rickconlow.com
http://rickconlow.com/
http://rickconlow.com/
http://rickconlow.com/
http://rickconlow.com/
http://rickconlow.com/
http://rickconlow.com/
http://rickconlow.com/
http://rickconlow.com/
http://rickconlow.com/
http://rickconlow.com/
http://rickconlow.com/
https://rickconlow.com/product/5-dynamics-servant-leadership-inspire-team-ebook/
https://rickconlow.com/leadership-coaching/
https://rickconlow.com/leadership-store/

St. Paul/Minneapolis, MN

612-868-8521

rick@rickconlow.com
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www.rickconlow.com
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http://twitter.com/rickconlow
http://www.youtube.com/rickconlow
https://rickconlow.com/contact-rick/
https://rickconlow.com/
https://www.linkedin.com/in/rickconlowservantleadership/
https://www.facebook.com/RConlow
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